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1.1 CHAIRMAN’S STATEMENT 

 
Dear Stakeholders, 
 
It is with great pride that I present the Chairman’s Message for the Annual Report 2024 of State 
Electric Company Limited (STELCO). 
 
The past year has been a defining period for the company. While 2023 was a particularly 
challenging year in which STELCO recorded a financial loss, 2024 has marked a significant 
turnaround, with the company achieving a profit. This recovery is a direct result of the 
unwavering dedication of our employees, the resilience of our operations, and the collective 
efforts taken to implement reforms that strengthen our financial and operational 
performance. 
 
I remain deeply grateful to His Excellency President Dr. Mohamed Muizzu for entrusting me 
with the responsibility of leading the Board of Directors. Since assuming the role of Chairman 
in December 2023, I have drawn upon my three decades of experience within STELCO to guide 
the company towards stability, growth, and long-term sustainability.  
 
Looking forward, our priorities remain rooted in strengthening corporate governance, 
enhancing transparency, and aligning our operations with the highest ethical standards. We 
continue to refine policies and introduce new practices that ensure accountability at all levels 
of the organization, fostering greater trust among our stakeholders. 
 
Sustainability and innovation are equally central to our path ahead. In line with the 
government’s vision, STELCO is committed to embracing clean energy solutions, investing in 
efficiency, and reducing our environmental footprint. These initiatives will not only improve 
service reliability but also contribute to national goals of energy security and environmental 
responsibility. 
 
The year 2024 has demonstrated that with focus, resilience, and commitment, we can 
transform challenges into opportunities. As we build on this momentum, I am confident that 
STELCO will continue to deliver exceptional value to our stakeholders, while playing a vital role 
in powering the nation’s progress. 
 

 

 

 

 

Mohamed Latheef 

Chairman 

State Electric Company Limited 
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1.2 MANAGING DIRECTOR’S STATEMENT 
 

Dear Stakeholders, 

It is with great honour and privilege that I address you in my capacity as the newly appointed 
Managing Director of State Electric Company Limited (STELCO). As I take on this responsibility, 
I am inspired by the dedication, resilience, and progress that have long characterised our 
organisation. My goal is to build upon this strong and reliable foundation to further reinforce 
STELCO’s position as a leading and dependable utility provider serving the people of the 
Maldives. 

The year 2024 was a defining one for us at STELCO. Despite challenges such as limited working 
capital and foreign exchange constraints, we remained focused on our core mandate—
delivering reliable electricity, water, and sewerage services across the nation. Through 
determination and teamwork, we enhanced operational efficiency, improved service 
reliability, and continued advancing our sustainability goals, all while maintaining stable and 
profitable financial performance. 

We achieved significant progress in expanding electricity generation in Greater Malé Region to 
meet the rising demand of households, businesses, and industries. Alongside this, our 
continued investments in transmission and distribution upgrades have strengthened the 
reliability of our services and helped minimize technical losses across the country. 

One of the areas I am particularly proud of is our progress in modernization and innovation. 
The successful deployment of our internally developed SCADA system to monitor island 
powerhouses, along with the implementation of Microsoft Dynamics 365 Business Central ERP, 
represents a major leap forward in our digital transformation journey. These systems are 
continually driving greater efficiency, improving visibility, and enabling smarter decision-
making throughout our esteemed organization.  

Looking ahead, I am fully committed to aligning STELCO’s strategies with the government’s 
vision under the leadership of His Excellency President Dr. Mohamed Muizzu. Together with 
our Board of Directors and our dedicated employees, we will continue working towards 
achieving grid reliability, expanding renewable energy integration, and contributing to 
Maldives’ journey toward a net-zero future. 

I would also like to express my sincere gratitude to my predecessor, Mr. Hussain Fahmy, for his 
leadership in guiding STELCO through a challenging yet successful year. As we move forward, 
my focus will be on accelerating progress, fostering innovation, and ensuring reliable, high-
quality services that our communities deserve. 

 

 

Ahmed Shamah Rasheed 

Managing Director 

State Electric Company Limited 
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2.1 ABOUT US 

 

 

 

 

 

 

 

 
STELCO’s story dates back to 1949, when electricity was first introduced in the Maldives—

initially serving government institutions and public facilities. Over the decades, this service 

evolved in form and function, adapting to the growing demands of a nation on the rise. 

In 1997, we were formally established as State Electric Company Limited (STELCO), a state-

owned enterprise entrusted with delivering reliable and sustainable energy to the Maldives. 

Today, STELCO serves as the primary electricity provider for the Greater Malé Region, while 

operating 35 powerhouses across the nation. Our services extend to nearly all inhabited islands 

within Kaafu, Alif Alif, Alif Dhaal, and Vaavu Atoll. 

Evolving beyond electricity, STELCO has transformed into a multi-utility service provider, 

offering water and sewerage services on 24 islands, with ongoing efforts to expand these 

essential utilities to more communities, improving quality of life and supporting island 

development. 

Our flagship 50MW power plant in Hulhumalé, commissioned in 2019, stands as a cornerstone 

of our generation capacity. Financed by China Exim Bank and constructed by China Dongfang 

Electric International Corporation, this plant has significantly reinforced our energy 

infrastructure. 



 
 

 STELCO ANNUAL REPORT 2024 |10 
 

With the completion of Phase I of the Greater Malé Grid Connection Project, we successfully 

interconnected the power grids of Malé, Hulhumalé, and Hulhulé, enabling a more stable, 

efficient, and resilient network. 

As energy demands in the Greater Malé Region grow by 9% to 11% annually, STELCO is 

advancing with strategic expansion plans, including: 

• 58MW power plant under 5th Power Development Project Phase 2. 

• Development of 150MW – 200MW power plant in K. Thilafushi with the 

interconnection of Thila-Male’ under 6th Power Development Project.  

In alignment with national sustainability goals and global climate action, STELCO is actively 

working to transform the country’s energy mix. Our mission is to achieve 33% renewable 

energy integration by 2028—a bold step toward a cleaner, greener, and more self-sufficient 

energy future. 

We are exploring innovative renewable solutions, ensuring our operations contribute 

meaningfully to environmental stewardship and long-term energy security. 

With our growing infrastructure and evolving energy ecosystem, workforce development has 

become a central focus. STELCO is investing in human capital by establishing a dedicated 

training center in K. Thulusdhoo, aimed at cultivating a new generation of technical experts, 

engineers, and energy professionals to power the Maldives of tomorrow. 

  



 
 

 

STELCO ANNUAL REPORT 2024 | 11 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 STELCO ANNUAL REPORT 2024 |12 
 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

STELCO ANNUAL REPORT 2024 | 13 
 

 

 



 
 

 STELCO ANNUAL REPORT 2024 |14 
 

 



 
 

 

STELCO ANNUAL REPORT 2024 | 15 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 STELCO ANNUAL REPORT 2024 |16 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

STELCO ANNUAL REPORT 2024 | 17 
 

 



 
 

 STELCO ANNUAL REPORT 2024 |18 
 

 



 
 

 

STELCO ANNUAL REPORT 2024 | 19 
 

3.1 DIRECTOR’S GOVERNANCE REPORT 

 

STELCO, being a state-owned enterprise, is committed to upholding the highest standards in 

corporate governance. In 2024, we continued to improve our governance frameworks, 

focusing on transparency, accountability, and compliance. We strived to strengthen good 

governance by complying with the Corporate Governance Code for State-Owned Enterprises 

issued by the Privatization and Corporatization Board and undertook further initiatives to 

enhance the governance practices. 

 

THE BOARD OF DIRECTORS 

Board Directors of STELCO are appointed and removed from STELCO’s Board at the discretion 

of the Privatization and Corporatization Board (PCB) who act on behalf of the government. 

During 2024, the Board had total of seven directors with diverse professional backgrounds, 

including finance, business, and engineering.  
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MR. MOHAMED LATHEEF 

CHAIRMAN 

Mr. Mohamed Latheef was appointed as the 

Chairman of the Board of Directors at STELCO in 04th 

December 2023. Prior to his appointment as 

Chairman, he has held several positions at STELCO.  

Mr. Latheef joined STELCO in 1989 and has held 

various executive posts including the posts of Deputy 

Managing Director, Head of Projects, Planning & 

Information Technology, Strategy & Development and 

Transport & Maintenance Department. He also served as the Company Secretary of STELCO 

from 2001 to 2008.  

Mr. Latheef holds a Bachelor of Multi-disciplinary Science Degree from Curtin University of 

Technology, Australia. 

 

 

MR. AHMED SHAMAH RASHEED 

MANAGING DIRECTOR 

Mr. Ahmed Shamah Rasheed was appointed as the 

Managing Director of State Electric Company Limited 

(STELCO) on 7th September 2025. 

Mr. Shamah is an experienced leader with a diverse 

background in executive management, public 

administration, business development, and workforce 

development. His career spans both the public and 

private sectors and is distinguished by his expertise in governance, strategic planning, and 

organizational management. 

Mr. Shamah holds a Master of Business Administration from the University of Queensland, 

Australia, and a Bachelor of Laws from Buckinghamshire New University, United Kingdom. 
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DR. ALI AZWAR 

DEPUTY MANAGING DIRECTOR, EXECUTIVE 

DIRECTOR 

Dr. Ali Azwar was appointed as a Board Director at 

STELCO in 09th May 2019. Dr. Ali Azwar joined 

STELCO in 1997, and currently is the Deputy 

Managing Director of STELCO and Director of the 

Board.  

Dr. Azwar has held various executive posts in the 

company including the posts of Chief Operating 

Officer, Head of Customer Services Department, Head of Business Development Department. 

He has also worked in the Projects Department and Regional Department. Dr. Azwar holds a 

Doctorate in Public Policy specializing in Renewable Energy Policy from Victoria University of 

Wellington, New Zealand, Master’s Degree in Public Policy from National University of 

Singapore and a Bachelor’s Degree in Business Studies from University of Sheffield, United 

Kingdom. 

 

AISHATH MUZNA 

DEPUTY MANAGING DIRECTOR, 
EXECUTIVE DIRECTOR 

Ms. Aishath Muzna joined State Electric Company 

Limited (STELCO) in 2000 and currently serves as Deputy 

Managing Director. She was appointed to the STELCO 

Board of Directors as an Executive Director on 10th 

September 2025. 

With over two decades of leadership experience, she has 

played a key role in driving operational excellence and 

strategic growth across the company. Throughout her 

tenure at STELCO, she has held several senior executive positions, including Company 

Secretary (2017 – 2022), Head of the Legal Department, Head of STELCO Bureau, Head of the 

Business Development Department, Head of the Procurement and Inventory Management 

Department, Head of the Information Technology Department, Head of the Corporate and 

Legal Affairs Department, and Head of the Customer Services and Billing Department.                

Ms. Muzna holds a Bachelor’s Degree with Honours in Accounting and Finance from the 

University of East London, United Kingdom. 
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AHMED HASHIM 

NON-EXECUTIVE DIRECTOR 

Mr. Ahmed Hashim was appointed as a Board 

Director at STELCO in 24th December 2023.  He has 

three years’ experience in Civil Service and has held 

several executive roles in the private sector, 

including post of General Manager and Operations 

Manager.  

Mr. Hashim’s academic accomplishments include 

Diploma in Social Media Marketing, Advanced Certificate in Islamic Studies, and Certificate 3 

in Information Technology. Mr. Hashim is now continuing his education and developing his 

knowledge and skills in the field of procurement, logistics, and supply chain management. 

 

 

 

MARIYAM SAJIDA 

NON-EXECUTIVE DIRECTOR 

Ms. Mariyam Sajida was appointed as a Board 

Director at STELCO in 27th May 2024.   

Ms. Sajida has completed Masters of Business 

Administration in Global Business, awarded by the 

Coventry University and Bachelors of Arts (Hons) 

in Accounting, awarded by the University of 

Hertfordshire. Ms. Sajida has several years of 

expertise working in the area of accounting. 
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AHMED ASLAM 

NON-EXECUTIVE DIRECTOR 

Mr. Ahmed Aslam was appointed as a Board 

Director at STELCO on September 3, 2024. He is a 

Chartered Certified Accountant and a Fellow 

Member of ACCA with more than 18 years of 

experience in finance and accounting, including 9 

years of experience in senior management.  

Mr. Aslam also has industry experience in 

tourism, shipping, aviation, healthcare, and audit 

experience in state-owned companies and 

government institutions.  

 

 

UZ. AHMED SAMEEH 

COMPANY SECRETARY 

Uz. Ahmed Sameeh joined STELCO in September 

2015 and was appointed as the Company 

Secretary on 27th December 2023. Uz. Sameeh 

holds a Masters Degree in Law and Bachelors 

Degree in Sharia and Law.  

Prior to his appointment as Company Secretary, 

he was the unit head of Investigation and 

Compliance Unit of Legal Department and has 

worked in several other departments including 

Human Resources and Training, Corporate 

Affairs and Business Development Department 

in STELCO. 
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COMPOSITION OF THE BOARD 

The Board is composed of Directors of integrity who collectively offer a diverse blend of 

knowledge, expertise, skills, objectivity, experience, and commitment. The Board members' 

areas of expertise enable them to make meaningful contributions to the company's strategic 

direction and supervision, thereby guaranteeing that decisions are made in the best interest 

of the company and its stakeholders. 

 

 

CHANGES TO THE BOARD OF DIRECTORS DURING 2024 

• Mr. Yoosuf Waheed was appointed as a Non-Executive Director on May 08, 2024. 

• Mr. Ahmed Aslam was appointed as a Non-Executive Director on September 03, 2024, 

replacing Mr. Yoosuf Waheed. 
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DIRECTOR’S INDEPENDENCE 

In adherence to the Corporate Governance Code for State-Owned Enterprises issued by the 

Privatization and Corporatization Board (PCB), the Board of Directors confirms that the Board 

consists of 2 executive Directors and 5 non-executive and independent directors who meet 

the criteria of independence as defined in the Code. 

 

MEETINGS OF THE BOARD OF DIRECTORS 

The Board schedules meetings on need basis. In order to adhere the Corporate Governance 

Code for State-Owned Enterprises issued by the Privatization and Corporatization Board, a 

minimum of one meeting is held in each quarter. Along with the Board Papers and supporting 

documents for each agenda item, agenda of each board meeting is shared with all directors 

ahead of a scheduled meeting. 
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The Board meetings are held pursuant to the Articles of Association of the company and the 

Code of Corporate Governance for State Owned Enterprises. The directors are highly 

encouraged to attend to Board meetings in person however, directors can choose to 

participate via online meeting. During situations where, physical board meetings are not 

possible, either a virtual meeting is set or board papers are circulated among members for 

approval. 

 

COMPANY SECRETARY 

The Company Secretary is appointed by the Board and is accountable to the Board of directors 

on all matters relating to his/her duties as an officer of the Company. The responsibilities of 

company secretary in relation to proper functioning of the board includes: 

• Facilitating the efficient administration of Board meetings 

• Ensuring that the conduct of the general meetings is consistent with the law (PCB 

regulations and Company’s articles) 

• Supporting effective Board administration and serving as link between the Directors 

and Management 

• Providing the Board as a whole and directors individually with detailed guidance as to 

how their responsibilities should be properly discharged in the best interests of the 

Company 

• Assisting and advising the Chairperson of the Board and reporting to the Board on the 

Company’s compliance with the corporate governance requirements. 

• Ensuring timely, accessible and accurate filing of corporate statutory records 

 

 

 

BOARD EVALUATION 

The Directors Evaluation was conducted in accordance with the Board Evaluation Policy. This 

evaluation is essential for evaluating the work of individual directors and guaranteeing ongoing 

improvement in their contributions to the overall effectiveness of the board. 
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INDUCTION AND TRAINING OF BOARD OF DIRECTORS 

Induction 

An induction programme was held for the Board Directors to familiarize Board members 

regarding the responsibilities expected of them as a Board director, the roles and 

responsibilities of the Board as a whole, and the operations of the company. In these sessions, 

information related to various departments and its functions were shared with the Directors. 

Moreover, New Board members are provided with an ‘induction pack’ that contains the 

company’s Memorandum and Articles of Association, Code of Corporate Governance for State 

Owned Enterprises, most recently published Annual Report and documents containing key 

information regarding the strategic and operational functions of the company.  

Trainings 

All the Board Directors has completed the Directors Training conducted by Capital Market 

Development Authority as per the requirement from the Privatization and Corporatization 

Board. Besides Directors Training, the Board Directors are also provided with opportunities to 

participate in trainings related to finance, risk management, business relations, etc. 

Director’s Code of Ethics and Conflict of Interest 

Directors Code of Ethics policy approved by the Board is a fundamental guideline for the 

Directors ensuring that our board members adhere to the highest standards of ethical conduct 

and integrity. This policy defines the expectations and principles for directors, guaranteeing 

that their actions and decisions consistently align with the organization's values and encourage 

transparency and trust. During the year no issues related to conflict of interest were identified. 

Remuneration of Board Members and Senior Management 

The Board members’ remuneration is determined by the Privatization and Corporatization 

Board’s Policy on “Categorization of State-Owned Enterprises and Remuneration of Board 

Members” which defines the basic salary and allowances to be provided to the Chairman, 

Executive and Non-Executive Directors. In addition to this, the remuneration for senior 

management employees are determined in accordance with the salary structure approved by 

the Board. 

Internal controls 

The Internal Audit Department independently evaluates the adequacy and sufficiency of 

internal controls system as well as operations and processes across all the departments using 

a risk-based audit approach. The audit function's independence is ensured by reporting directly 

to the Audit Committee of the Board. 
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Governance Policies, Procedures and Guidelines 

The company has established several policies including Conflict of Interests Policy, 

Procurement Policy, CSR Policy, Whistleblowing Policy, Marketing & Promotion Policy and 

Employment Policy over the recent years. 

These policies are implemented to ensure that the company has an effective ‘checks and 

balance’ system in place. In addition to this, these policies clearly set out the roles and 

responsibilities entrusted to staff and prevent both intentional and unintentional misconduct. 
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3.2 REMUNERATION COMMITTEE REPORT 

 

FUNCTION 

The main function of the Remuneration Committee are: 

• Develop policies on employee remuneration and welfare. 

• Determining the adequacy of the company’s organizational structure. 

• Review remuneration packages company Staff. 

 

ROLES AND RESPONSIBILITIES: 

 

• Review the suitability and importance of the existing remuneration policy. 

• Ensure the payments made to employees upon termination from employment as 

agreed in the employment contract are fair to the employee terminated, and the 

Company. 

• Oversee any major changes in employee benefit structures throughout the 

Company and make recommendations to the Board with regard to any changes. 

• Identify and submit to the Board for the approval, candidates to fill Board vacancies 

as and when they arise. 

• Develop and implement a conflict of interest policy applicable to Directors, 

executives and employees of the company. 

• Ensure that Directors disclose personal business interests that may give rise to 

conflict of interests with the company. 
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The Board of Directors, at its meeting held on 26th May 2024, resolved to dissolve the 

Remuneration Committee, as it was determined that the committee is no longer required 

under the current governance and operational structure of the Company. 

 

On behalf of the Remuneration Committee: 

 

 

Ahmed Hashim 

Chairman, Remuneration Committee  
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3.3 AUDIT COMMITTEE 

The Audit Committee plays an important role in providing independent oversight of the 

company’s governance, risk management and internal controls. All members of the Audit 

Committee are Independent, Non-Executive Directors who possess the capacity to undertake 

the responsibilities of the Committee. 

The Committee is responsible for monitoring and advising the Board on matters relating to 

financial reporting, risk management, information dissemination, and internal control 

practices. The committee also assists in the management of key risks as well as the frameworks, 

guidelines, policies and processes for identifying, monitoring and mitigating risks of the 

Company. 

The STELCO Audit Committee comprises of 03 Non- Executive, Independent directors. (As at 

31st December 2024) 

 

 

 

 

 

 
Mr. Yoosuf Waheed was appointed as a member and chairperson of Audit Committee on 26th 

May 2024.  
Mr. Ahmed Aslam was appointed as a member and chairperson of Audit Committee on 

September 23, 2024 replacing Mr. Yoosuf Waheed.  

Throughout the year, a total of seven Audit Committee meetings were conducted, with full 

attendance by all committee members at each meeting. We ensured that at least one meeting 

was held each quarter, maintaining regular oversight and fulfilling our governance 

responsibilities effectively. 
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ROLES AND RESPONSIBILITIES: 

The Audit Committee identifies and makes recommendations and reports to the Board with 

respect to the following tasks and responsibilities; 

• Oversee the internal audit function. 

• Reviewing and monitoring the effectiveness of the Company’s internal controls to 

ensure that adequate measures are taken to safeguard the Company’s assets; 

• Approving the Internal Audit Plan and reviewing regular reports on the 

effectiveness of the internal control systems; 

• Ensuring compliance to statutory requirements and ethical standards; 

• Review reports on selected risk topics as the Committee deems appropriate from 

time to time. 

• Receive and discuss the external auditor report, including any issues and 

recommendations raised by the external auditor on internal control weaknesses. 

• Review the reliability and accuracy of the financial information provided by the 

management to the Board and other users of financial information. 

• Oversee and review policies and procedures for identifying monitoring and 

mitigating risks. 

MAJOR ACTIVITIES OF AUDIT COMMITTEE 

The major activities undertaken by the Committee are as follows: 

 Review and Approval of Annual Audit Plan 2024 

The Committee reviewed and approved the Internal Audit Plan for the year 2024, 

ensuring alignment with the company’s key risk areas and operational priorities. 

Follow-up on External Audit Progress 

The Committee monitored the status and progress of the external audit, engaged with 

the external auditors to discuss findings, and emphasized the need to address any 

issues raised while ensuring the audit was completed in a timely manner. 

Recommendation on Appointment of External Auditor 

The Committee, with the assistance of the Internal Audit Department, evaluated the 

proposals received for External Audit 2024 to ensure compliance with applicable 

criteria, regulations, and best practices. Based on this assessment, the Committee 

submitted its recommendation for appointment to the Board for approval. 
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Review of Internal Audit Reports 

The Committee reviewed internal audit reports submitted during the year, discussed 

key findings with the Internal Audit team, and monitored the implementation of 

corrective measures by management. 

     Finalization of Audit Plan 2025 

The Committee reviewed and finalized the Audit Plan for the year 2025, considering 

management input and prioritizing risk-based areas of focus. 

  

On behalf of the Audit Committee:  

 

 

Mr. Ahmed Aslam 

Chairman, Audit Committee 
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4.1 COMPANY STRUCTURE 
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4.2 EXECUTIVE MANAGEMENT 

AHMED SHAMAH RASHEED 

MANAGING DIRECTOR 

Mr. Ahmed Shamah Rasheed was appointed as the 

Managing Director of State Electric Company 

Limited (STELCO) on 7th September 2025. 

Mr. Shamah is an experienced leader with a diverse 

background in executive management, public 

administration, business development, and 

workforce development. His career spans both the 

public and private sectors and is distinguished by his 

expertise in governance, strategic planning, and 

organizational management. 
 

Mr. Shamah holds a Master of Business Administration from the University of Queensland, 

Australia, and a Bachelor of Laws from Buckinghamshire New University, United Kingdom. 

 

 

 

DR. ALI AZWAR 

DEPUTY MANAGING DIRECTOR 

Dr. Ali Azwar joined State Electric Company Limited 
(STELCO) in 1997 and currently serves as the Deputy 
Managing Director, in addition to his role as an 
Executive Director on the company’s Board of 
Directors. 

Throughout his tenure at STELCO, Dr. Azwar has held 
several prominent executive positions, including 
Chief Operating Officer, Head of the Customer 
Services Department, and Head of the Business 
Development Department. He has also contributed 
to key operational areas through his work in the Projects Department and the Regional 
Department, demonstrating a broad expertise across the organization. 

Dr. Azwar holds a Doctorate in Public Policy with a specialization in Renewable Energy Policy 
from Victoria University of Wellington, New Zealand. He also holds a Master’s Degree in Public 
Policy from the National University of Singapore and a Bachelor’s Degree in Business Studies 
from the University of Sheffield, United Kingdom. 
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AISHATH MUZNA 

DEPUTY MANAGING DIRECTOR 

Ms. Aishath Muzna joined State Electric Company 

Limited (STELCO) in 2000 and currently serves as 

Deputy Managing Director, in addition to her role as 

an Executive Director on the company’s Board of 

Directors. 
 

With over two decades of leadership experience, she 

has played a key role in driving operational excellence 

and strategic growth across the company. 

Throughout her tenure at STELCO, she has held 

several senior executive positions, including Company Secretary (2017 – 2022), Head of the 

Legal Department, Head of STELCO Bureau, Head of the Business Development Department, 

Head of the Procurement and Inventory Management Department, Head of the Information 

Technology Department, Head of the Corporate and Legal Affairs Department, and Head of the 

Customer Services and Billing Department. 
 

Ms. Muzna holds a Bachelor’s Degree with Honours in Accounting and Finance from the 

University of East London, United Kingdom. 

 

 

ABDULLA NAZIR 

DEPUTY MANAGING DIRECTOR 

Mr. Abdulla Nazir was appointed Deputy Managing 

Director of State Electric Company Limited 

(STELCO) on 29th November 2023. He joined the 

company in 2001 and has since served in various 

leadership capacities across several departments. 
 

Prior to his current role, Mr. Nazir served as the 

Company Secretary from 2010 to 2014. His 

executive experience includes serving as Head of 

the Corporate and Legal Affairs Department, Head 

of the STELCO Bureau, and Head of the Human Resource and Training Department. He has also 

held temporary responsibilities as Head of the Public Relations and Media Department, further 

demonstrating his versatility and commitment to the company’s objectives. 
 

Mr. Nazir holds a Bachelor of Arts Degree in Business Administration from the University of 

East London, United Kingdom. 
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AHMED IQBAL 

CHIEF TECHNICAL OFFICER - MALE' POWERHOUSE & 
INFORMATION TECHNOLOGY AND SOFTWARE 
ENGINEERING 

Mr. Ahmed Iqbal joined State Electric Company 

Limited (STELCO) in 1991 and currently serves as 

Chief Technical Officer. In addition to this role, he is 

the head of the Malé Powerhouse as well as the 

Information Technology and Software Engineering 

Department. 
 

Throughout his distinguished career at STELCO, he 

has held several key executive positions, including Head of Island Powerhouses, Head of the 

Engineering and Mechanical Department, Head of the Greater Malé Region Department, and 

Head of the Regional Department. His extensive experience reflects a strong technical and 

operational background that has contributed significantly to the company's energy 

infrastructure development. 
 

Mr. Iqbal holds a Bachelor’s Degree in Mechanical Engineering from the University of Leicester, 

United Kingdom, and an Associate Diploma in Electrical Engineering from the South Institute 

of Vocational Education, South Australia. 

 

 

FATHIMATH LEENA 

CHIEF FINANCIAL OFFICER 

Ms. Fathmath Leena joined State Electric 

Company Limited (STELCO) in May 2022 and 

currently serves as the Chief Financial Officer. 
 

Prior to her current appointment, she served as 

Head of the Finance and Accounts Department, 

and Manager of the Accounts Unit, where she 

played a key role in strengthening financial 

operations and reporting structures. 
 

Ms. Leena holds a Master of Science in 

Accounting and Finance from the University of 

the West of England. She is also a Member of the 

Association of Chartered Certified Accountants (ACCA), reflecting her professional standing in 

the field of finance and accounting. 
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AHMED SHAFEEU 

GENERAL MANAGER - WATER, SEWERAGE, AND 
WASTE MANAGEMENT DEPARTMENT 

Mr. Ahmed Shafeeu joined State Electric Company 

Limited (STELCO) in 1991 and currently serves as 

the Head of the Water, Sewerage, and Waste 

Management Department. 
 

 

Over the course of his distinguished career at 

STELCO, Mr. Shafeeu has held a number of senior 

leadership roles, including Head of the 

Transmission and Distribution Department, Head of the Business Development Department, 

Head of the Billing Services Department, Head of the Greater Malé Region Department, Head 

of the Regional Department, and Head of the Customer Services and Information Technology 

Department. He also served as Chief Electrical Engineer at the Hulhumalé Powerhouse. 
 

Mr. Shafeeu holds a Postgraduate Diploma in Electrical Power Systems from the Norwegian 

University of Science and Technology (NTNU), Norway, and a Bachelor of Science in Electrical 

and Electronic Engineering from the Islamic Institute of Technology, Bangladesh. 

 

 

AHMED SAIF 

GENERAL MANAGER - PROJECTS, PLANNING AND 
DEVELOPMENT DEPARTMENT 

Mr. Ahmed Saif joined State Electric Company 

Limited (STELCO) in 1997 and currently serves as 

the Head of the Projects, Planning, and 

Development Department. 
 

Over his extensive career, Mr. Saif has held a 

variety of senior leadership roles, including Head 

of the Transmission and Distribution 

Department, Head of the Engineering Service 

Centre, Head of the Customer Services 

Department, Head of Business Centre, Head of the Procurement and Inventory Management 

Department, Head of the Project, Planning and Development Department, and Head of the 

Electrical, Instrumentation, and Control Department. His broad experience reflects a strong 

technical background and a comprehensive understanding of business operations. 
 

Mr. Saif holds a Bachelor’s Degree in Electrical and Electronic Engineering from the University 

of Leicester, United Kingdom. 
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IBRAHIM NIZAM 

GENERAL MANAGER - RENEWABLE ENERGY 
DEPARTMENT 

Mr. Ibrahim Nizam joined State Electric Company 

Limited (STELCO) in 1997 and currently serves as 

the Head of the Renewable Energy Department. 

Throughout his extensive career at STELCO, Mr. 

Nizam has held several senior leadership roles, 

including Head of the Transmission and 

Distribution Department, Head of the Customer 

Services and Billing Department, Head of the 

Power Generation Department, Head of the 

Business Development Department, Head of the Water Production Department, and Head of 

the Hulhumalé Powerhouse. His broad expertise spans multiple facets of the company’s 

operations. 
 

Mr. Nizam holds a Master of Science degree in Electrical Power Engineering from the University 

of Manchester, United Kingdom, and a Bachelor of Engineering with Honours in Electronic and 

Electrical Engineering (Power Engineering) from the University of Strathclyde, Scotland. 

 

 

IBRAHIM NASHID 

GENERAL MANAGER – TRANSMISSION AND 
DISTRIBUTION DEPARTMENT 

Mr. Ibrahim Nashid joined State Electric 

Company Limited (STELCO) in 2000 and 

currently serves as the Head of the 

Transmission and Distribution Department.  
 

He has held various executive roles, including 

Head of the Service Centre, Head of the 

Information Technology and Software 

Engineering Department, and Head of the 

Electrical Instrumentation and Controls 

Department, demonstrating a broad range of technical and leadership expertise. 
 

Mr. Nashid holds a Bachelor’s Degree in Electrical and Electronic Engineering from the 

University of Hertfordshire, United Kingdom. 
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MOHAMED SALEEM 

GENERAL MANAGER – FINANCE & ACCOUNTS 
DEPARTMENT 

Mr. Mohamed Saleem joined State Electric 

Company Limited (STELCO) in 2002 and currently 

serves as the Head of the Finance & Accounts 

Department.He has held several key executive 

positions, including Head of the Procurement 

Department, Customer Services and Billing 

Department, Head of Internal Audit, and In-Charge 

of the Ha. Hoarafushi Powerhouse. 

 

Mr. Saleem holds a Master of Business Administration degree from the University of Wales, 

United Kingdom, and a Master of Science in Accounting and Finance from the University of 

Northampton, United Kingdom. 

 

 

 

AHMED SHARNEEZ 

GENERAL MANAGER – HULHUMALE’ 
POWERHOUSE 

Mr. Ahmed Sharneez joined State Electric 

Company Limited (STELCO) in 1997 and 

currently serves as the Head of the Hulhumalé 

Powerhouse. 
 

Over the course of his distinguished career at 

STELCO, he has held key executive positions, 

including Head of the Regional Department and 

Head of the Water Production Department, 

demonstrating extensive experience in 

operational leadership. 
 

Mr. Sharneez holds a Bachelor’s Degree in Mechanical Engineering from the University of 

Bradford, United Kingdom. 
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ABDUL MALIK THOUFEEG 

GENERAL MANAGER – BUSINESS CENTRE 

Mr. Abdul Malik Thoufeeg joined State Electric 

Company Limited (STELCO) in 1999 and 

currently serves as the Head of the Business 

Centre.  

He has held several senior leadership positions, 

including Head of Projects, Planning, and 

Development Department, Procurement 

Department and Head of Internal Audit. He also 

has made valuable contributions to the 

Electrical Department and Customer Service 

Department, driving operational excellence and supporting the company’s strategic growth. 
 

Mr. Malik holds a Master of Business Administration degree from Ritsumeikan Asia Pacific 

University, Japan, and a Bachelor’s Degree in Electrical and Electronic Engineering (First Class 

Honours) from the University of Hertfordshire, United Kingdom. 

 

 

ENAS AHMED 

GENERAL MANAGER – CORPORATE AFFAIRS 
DEPARTMENT 

Ms. Enas Ahmed joined State Electric Company 

Limited (STELCO) in 1999 and currently serves as 

the Head of the Corporate Affairs Department. 

She has previously served in several key 

leadership positions, including Head of the 

Finance and Accounts Department, Head of 

Internal Audit, and Unit Head of the accounts 

unit in Finance and Accounts Department.  
 

Ms. Enas is a Chartered Management 

Accountant (CIMA, United Kingdom). She also 

holds a Master of Business Administration Degree from Anglia Ruskin University, United 

Kingdom. 
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HUSSAIN FARUHAD 

GENERAL MANAGER – HUMAN RESOURCES AND 
TRAINING DEPARTMENT 

Mr. Hussain Faruhad serves as the Head of 
Human Resources at the State Electric Company 
Limited (STELCO). With over 17 years of 
extensive experience in human capital 
management, leadership, and organizational 
development, he has played a pivotal role in 
strengthening HR functions across leading 
national organizations. 
  
Before joining STELCO, Mr. Faruhad held senior 
positions at Maldives Airports Company Limited, 

Bank of Maldives, and Dhiraagu, where he led key initiatives in talent acquisition, total rewards, 
and employee engagement. He also served as an Executive Committee Member of the 
Maldives Association of HR Professionals (MAHRP), contributing to the advancement of HR 
excellence and professional growth within the industry. 
  
Mr. Faruhad holds a Master of Business Administration in Strategic Management and has been 
recognized among the 50 Most Talented HR Leaders in the Maldives. His leadership philosophy 
emphasizes integrity, empowerment, and building people-centered cultures that drive 
organizational success and innovation. 
 

 

ASFA HUSSAIN 

GENERAL MANAGER – MANAGING DIRECTOR’S 
BUREAU 

Ms. Asfa Hussain joined State Electric Company 

Limited (STELCO) in 2011 and currently serves as 

the Head of the Managing Director’s Bureau. 
 

She has held several key positions, including Head 

of the Procurement Department, Senior Manager 

and Unit Head of the Tendering and Sourcing Unit 

within the Procurement Department, and 

Secretary of the Tender Evaluation Committee. 

Ms. Asfa also contributed to STELCO’s Finance 

and Accounts Department from 2011 to 2017. 
 

Ms. Asfa holds a Bachelor of Commerce degree from the University of Mysore and a Master of 

Business Administration from Open University Malaysia. 
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HUSSAIN WAHEED 

GENERAL MANAGER – CUSTOMER SERVICES 
AND BILLING DEPARTMENT. 

Mr. Hussain Waheed joined State Electric 

Company Limited (STELCO) in 2023 as a 

General Manager and currently serves as the 

Head of Customer Services and Billing 

Department. 
 

He previously held the position of Head of 

Property Maintenance and Infrastructure 

Development Department. Since joining,         

Mr. Waheed has been a valuable addition to 

the leadership team, contributing to the company’s operational and infrastructural excellence.  
 

Mr. Hussain holds a Bachelor’s Degree in Business Management. 

 

 

 

 

MOHAMED YASIR 

GENERAL MANAGER – REGIONAL AND 
TRANSPORT SERVICES DEPARTMENT 

Mr. Mohamed Yasir joined State Electric 

Company Limited (STELCO) in 2011 and 

currently serves as the Head of the Regional 

and Transport Services Department. 
 

He has previously worked at the Hulhumalé 

Powerhouse and within the Regional 

Department. His extensive experience across 

these areas provides him with 

comprehensive insight into the operations of 

all STELCO powerhouses, as well as strategic expertise in shaping future development policies. 
 

Mr. Yasir holds a Bachelor’s Degree with Honors in Mechanical Engineering from the University 

of Sunderland, United Kingdom. 
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UZA. AMINATH MAZUHA 

GENERAL MANAGER – LEGAL DEPARTMENT 

Uza. Aminath Mazuha joined State Electric 

Company Limited (STELCO) in December 2013 and 

currently serves as the Head of the Legal 

Department.  
 

She has previously held the position of Head of 

Corporate Affairs Department and led the Legal 

Drafting and Counseling Unit within the Legal 

Department. Throughout her tenure, Ms. Mazuha 

has contributed her expertise to various 

departments, including Human Resources and Training, Legal, and Corporate Affairs. 
 

Uza. Mazuha holds a Master’s Degree in Law and a Bachelor’s Degree in Sharia and Law from 

Maldives National University. 

 

 

 

AZHADH RAMEEZ 

GENERAL MANAGER – PROCUREMENT 
DEPARTMENT 

Mr. Azhadh Rameez joined State Electric 

Company Limited (STELCO) in December 2015 and 

currently serves as the Head of the Procurement 

Department. 
 

He has held several key leadership roles, including 

Senior Manager and Unit Head of the Recruitment 

and Selection Unit within the Human Resources 

and Training Department. Additionally, he has 

served as Unit Head of Waste System Operations 

in the Water, Sewerage, and Waste Management Department. Within the Procurement 

Department, Mr. Azhadh has led the Tendering and Sourcing Unit, Contract Management and 

Vendor Relations Unit, and served as Secretary of the Tender Evaluation Committee. 
 

Mr. Azhadh holds a Master of Business Administration and a Bachelor of Arts in Business and 

Management, both from the University of the West of England, United Kingdom. 
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MOHAMED ZAEEM 

CHIEF INTERNAL AUDITOR 

Mr. Mohamed Zaeem joined State Electric 

Company Limited (STELCO) in March 2025 and 

currently serves as the Chief Internal Auditor and 

Head of the Internal Audit Department. 
 

A Chartered Accountant, Mr. Zaeem brings 

extensive experience in accounting, auditing, 

and advisory services. 
 

Mr. Zaeem holds a Bachelor of Science in Applied 

Accounting from Oxford Brookes University, a 

Bachelor’s Degree with Honors in Sharia and Law from Villa College, and a Bachelor’s Degree 

in Teaching Arabic Language from the Islamic University of Maldives. 

 

 

 

IBRAHIM SHAREEF 

GENERAL MANAGER – PROPERTY MAINTENANCE 
AND INFRASTRUCTURE DEVELOPMENT 
DEPARTMENT. 

Mr. Ibrahim Shareef joined State Electric 

Company Limited (STELCO) in 2014 and 

currently serves as the Head of Property 

Maintenance and Infrastructure Development 

Department.  
 

Throughout his career at STELCO, Mr. Shareef 

has held several key leadership roles across 

different departments and powerhouses, 

including Villingili Avashu Injeenuge and K. Thilafushi Injeenuge.  
 

Mr. Shareef has also served as Unit Head of the Transport, Logistics and Infrastructure 

Development Department and Legal Department. Mr. Shareef holds an Advanced Certificate 

in Journalism. 
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6.1 MALE’ POWER HOUSE 

 

 

 

 

 

 

 

 

 

 

OVERVIEW 

Since mid-2021, Malé Powerhouse has operated as a fixed peaking station within the Greater 
Malé Grid Network, which integrates Malé, Hulhumalé, and Hulhulé. This interconnection has 
reduced the reliance on Malé Powerhouse to independently meet Malé City’s electricity 
demand, as excess generation capacity can now be imported from Hulhumalé Powerhouse. 

The grid connection has also strengthened overall system resilience, with increased grid inertia 
and spinning reserve significantly reducing generation loss-related interruptions. Currently, 
Malé Powerhouse supplies approximately 60% of Malé City’s electricity demand, with the 
remainder imported through the network. 
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KEY PROJECTS AND ACTIVITIES 

• Completed major overhaul of DG5 
• Completed major overhaul of DG10 
• Established the Operational Safety and Performance Monitoring Unit 

INFRASTRUCTURE MAINTENANCE 

• Implementation of safety and performance monitoring procedures across Greater 
Malé powerhouses 

• Assistance extended to island powerhouses in establishing safe operating procedures 

 

FUTURE PLANS 

• Conduct Level 4 maintenance of DG5, DG1, DG8, and DG9 alternators 
• Deliver comprehensive staff training focused on occupational safety and technical 

capacity building 
• Modernize aging infrastructure to enhance generation efficiency 
• Implement routine maintenance of auxiliary systems to sustain performance 
• Strengthen performance monitoring to identify efficiency opportunities and promote 

best practices 

 

 

 

 

 

 

 

 

 

Malé Powerhouse will continue to foster a culture of continuous improvement, supported by 

technology and data analytics, to ensure sustainable, reliable, and efficient operations. 
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6.2 HULHUMALE’ POWERHOUSE 

OVERVIEW 
The Hulhumalé Powerhouse is a key contributor to the Greater Malé Grid Network, ensuring 
reliable electricity generation and distribution to meet both base load and peak demand 
requirements. The facility is managed with a strong focus on operational efficiency, system 
reliability, and proactive maintenance to sustain uninterrupted supply to the region. 

KEY PROJECTS AND ACTIVITIES 

• Installed Eight additional containerized high-speed generator sets at the powerhouse 
annex, increasing grid capacity and optimizing load management during peak demand 

• Completed major overhauls of DG01, DG02, and DG05, extending asset life and 
enhancing reliability 

• Executed desilting operations on seawater intake and catch basin, safeguarding 
cooling system efficiency 
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INFRASTRUCTURE MAINTENANCE 

• Conducted de-rusting and painting of Main Diesel Storage Tank 3 and Exhaust Stack 1 
• Restored structural integrity with protective coatings to prevent corrosion 
• Reinforced durability and ensured continued operational safety 

 

FUTURE PLANS 

• Improve operational efficiency and reliability through proactive upgrades and 
maintenance 

• Strengthen emergency response measures to minimize downtime and mitigate risks 
• Expand generation capacity by installing new medium-speed generator sets, reducing 

reliance on high-speed units 
• Sustain performance through continuous monitoring, staff development, and strategic 

planning 

The department remains committed to operational excellence and to meeting the evolving 
demands of the Greater Malé Region through careful planning and disciplined execution. 
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 6.3 ISLAND POWERHOUSES 

 

OVERVIEW 

In addition to Malé and Hulhumalé, STELCO manages utility services on 33 islands across Kaafu, 
Vaavu, Alifu Dhaalu, and Alifu Alifu Atolls. The company remains committed to delivering 24-
hour uninterrupted electricity supply to all islands under its mandate. 

To support this commitment, local networks have been progressively upgraded to reduce 
voltage drops, prevent unplanned disconnections, and ensure stable capacity to meet the 
growing electricity demand driven by economic development. 

KEY PROJECTS AND ACTIVITIES 

• Expanded scope in 2023 to include water and sewerage utilities at over a dozen island 
powerhouses, with plans to extend services to the majority of islands within STELCO’s 
jurisdiction 

• Implemented grid upgrades to align with latest technical standards 
• Advanced efforts in battery storage integration and solar capacity expansion to 

strengthen renewable energy adoption and emissions reduction 
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FUTURE PLANS 

• Commission new island powerhouses in 2025 to expand generation capacity and 
support growing demand 

• Launch major renewable energy initiatives to integrate green technologies into island 
operations 

• Continue expanding water and sewerage utility services across additional islands 
under STELCO’s responsibility 

• Enhance grid resilience and reliability through technology-driven upgrades and 
maintenance programs 

STELCO’s island powerhouse operations reflect the organization’s broader mandate to 
ensure reliable, sustainable, and modern utility services across the Maldives. Through 
continuous investment and adoption of innovative technologies, STELCO is positioning itself 
as a leading provider of integrated utility solutions. 
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6.4 CUSTOMER SERVICE AND BILLING 

 

OVERVIEW 

The Customer Service & Billing unit plays a critical role in achieving STELCO’s organizational 
objectives. The team is responsible for: 

• Conducting monthly meter readings 
• Communicating monthly bills to customers via SMS 
• Managing temporary disconnections and reconnections for non-payment 
• Monitoring all island powerhouse billing-related operations 
• Addressing customer inquiries and concerns efficiently, courteously, and proactively 

 

The unit’s primary goal is to ensure accurate and transparent billing. To support this, the 
reading application automatically flags any variance of 50% or more between the previous 
month’s usage and the current month’s usage. Flagged readings are documented with a photo 
of the meter and may include notes entered directly into the device. 

In addition, the updated device tracing feature in the meter reading devices enhances billing 
accuracy and strengthens customer trust. 

 

KEY MILESTONES AND ACHIEVEMENTS 

Service Enhancement 

• Launched “Onspot Bill”, a meter reading device web portal for real-time billing 
visibility 

• Updated device tracing functionality for all reading devices 
• Implemented a Billing Program for all island powerhouses to enhance billing accuracy 

and operational efficiency, supporting improved customer confidence 

Training and Development 

• Conducted water and sewerage training for 13 islands 
• Completed sewerage service customer registration for 10 islands 
• Delivered billing-related training for 12 islands 

 



 

STELCO ANNUAL REPORT 2024 | 71 
 

FUTURE PLANS 

• Conduct billing refresher training sessions for Malé and island powerhouse staff to 
streamline billing operations 

• Implement utility account billing and smart meter billing systems 
• Introduce prepaid meters and consolidate billing processes for improved efficiency 
• Continue the water and sewerage registration process across additional islands 

The Customer Service & Billing unit remains committed to delivering reliable, accurate, and 
customer-focused utility services, ensuring STELCO maintains high standards of operational 
excellence and customer satisfaction. 
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6.5 CONTACT CENTRE 
 

OVERVIEW 

The Contact Centre Unit has demonstrated resilience, adaptability, and commitment to 
delivering exceptional customer service throughout the year. By focusing on operational 
efficiency, employee engagement, and customer satisfaction, the unit has consistently met and 
exceeded its objectives. 

Customers can reach the Contact Centre through the nationwide advertised number 1545, as 
well as via webchat, Viber, Telegram, WhatsApp, and Facebook Messenger. All interactions 
through these platforms are managed efficiently using the Respond.io messaging tool. 

Contact Centre agents play a pivotal role in the electricity sector, providing critical support 
during power outages, delivering timely updates, and facilitating reconnections. They also 
manage customer requests for bill extensions and ensure they are processed accurately. 
Through these efforts, the unit strengthens customer trust and contributes significantly to 
STELCO’s overall operational success. 

OBJECTIVES 

• Deliver exceptional customer service 
• Support operational efficiency 
• Foster employee development and engagement 
• Improve communication and coordination 
• Leverage technology for seamless service 
• Maintain high-quality assurance standards 
• Support organizational growth 
• Commit to sustainable practices 

 

OPERATIONAL IMPROVEMENTS 

• Initiated reconnection services, expanding the range of customer support 
• Implemented monthly coordination meetings for staff of related units to ensure 

alignment and continuous improvement 
• Established daily pre-shift briefings to enhance team coordination and focus 
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FUTURE PLANS 

• Streamline internal communications through the 3CX platform for centralized 
interaction 

• Efficiently manage and respond to all calls, ensuring prompt and accurate service 
delivery 

• Conduct targeted training sessions based on consultant evaluations 
• Implement refresher training for all staff to maintain high service standards 
• Enhance the Respond.io platform to consolidate all customer communications 
• Improve the Ticket Bill program to optimize efficiency and customer experience 
• Focus on key performance indicators (KPIs) such as First Call Resolution (FCR), Average 

Handle Time (AHT), and Customer Satisfaction (CSAT) 
• Strengthen quality assurance processes through improved call monitoring and agent 

feedback 
• Implement sustainable practices to reduce environmental impact within contact centre 

operations 
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6.6 WATER, SEWERAGE AND WASTE 
MANAGEMENT 

OVERVIEW 

 

The Water, Sewerage, and Waste Management Department is responsible for operating and 
maintaining STELCO’s water and sewerage systems across multiple islands. In 2024,  water 
facilities were operational on 13 islands, and sewerage facilities were operational on 19 islands, 
focusing on providing efficient, reliable, and high-quality services to domestic and commercial 
customers, with a primary focus on ensuring efficient, reliable, and high-quality service. 

STELCO strives to provide uninterrupted water supply and sewerage services while maintaining 
system availability, achieving 100% operational availability across all water facilities in 2024. 
The department also actively coordinates with government authorities to manage 
infrastructure and optimize performance. 
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MAJOR WORKS COMPLETED IN 2024 

 

Island Major Works 

AA. Thoddoo 

Water network material supply, borewell consultancy & drilling, 

high-pressure pump & motor supply, RO system upgrade, RTP 

660cbm water tank installation, 100 TPD RO plant fabrication, 500 m 

sewer network extension 

AA. Ukulhas 

Borewell consultancy & drilling, temporary tank setup, 160 TPD RO 

plant fabrication & installation, replacement of pump station covers, 

pump station cleaning operations 

AA. Rasdhoo 
Feedwater system upgrade, RO production replacement, sewerage 

network cleaning 

K. Guraidhoo 

500 cbm RTP tank installation, RO & administrative building 

construction, 100 TPD RO plant installation, sewer vacuum unit and 

vehicle supply 

K. Thulusdhoo 
Water supply system design and build, pump station control panel 

replacement 

K. Himmafushi Pump station control panel fabrication & installation 

K. Kaashidhoo Sewerage network extension (500 m) 

ADh. Mahibadhoo High-pressure pump & motor supply, sewerage facility inspection 

ADh. 
Hangnaameedhoo 

Water distribution leakage rectification 

ADh. Mandhoo Feedwater system upgrades commenced 

ADh. Dhangethi Water supply rectification, degasifier installation 

V. Thinadhoo Supply of 400 TPD RO system items 

V. Keyodhoo Water distribution leakage rectification 
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FUTURE PLANS 

 

• Commission new RO plants with energy recovery: 400 TPD at AA. Ukulhas and                     

K. Guraidhoo; 200 TPD at ADh. Mahibadhoo and AA. Thoddoo 

• Construct water kiosks at operating islands 

• Upgrade high-pressure pumps (HPP) and motors for water production 

• Upgrade distribution pump systems at key islands 

• Supply borehole pumps and VFDs for water production systems across operating 

islands 

• Introduce smart water meters across water-operating islands 

• Rectify and extend sewerage networks in reclaimed areas of K. Guraidhoo,                             

K. Thulusdhoo, K. Himmafushi, and ADh. Mahibadhoo 

• Supply sewerage pumps to all sewerage-operating islands 

• Undertake feedwater system upgrades and borehole drilling at AA. Ukulhas 

• Takeover water facilities at AA. Maalhos, V. Rakeedhoo, V. Felidhoo,                                   

ADh. Kunburudhoo, ADh. Dhangethi, ADh. Dhigurah, K. Himmafushi, K. Thulusdhoo 

• Takeover sewerage facilities at AA. Maalhos, V. Rakeedhoo, V. Felidhoo, ADh. Dhigurah 

• Upgrade sewer control panels at key islands 

• Facilitate driving licenses for island powerhouse staff for operation of jetting vehicles 

• Implement routine maintenance schedules, including network jetting 
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6.7 PROJECT PLANNING AND 
DEVELOPMENT 

 

MAJOR PROJECTS COMPLETED IN 2024 

# Project Name Details Start Date Completion 
Date 

1 Peak Handling 2024 Procurement and installation of    

8 × 2,000 kVA generator sets at 

Hulhumalé Annex Powerhouse to 

manage peak load 

December 

2023 

December 

2024 

2 AA. Himandhoo 

New Powerhouse 

Construction 

Construction of new powerhouse 

and office building in AA. 

Himandhoo 

July 2021 10 February 

2024 

3 Customer Service & 

Office Building,     

AA. Ukulhas 

Construction of customer service 

& office building and boundary wall 

in AA. Ukulhas 

June 2023 July 2024 

4 Document Storage 

Godown 

Construction of a document 

storage facility to archive company 

records 

May 2023 February 

2024 

5 Stack Foundation, 

AA. Rasdhoo 

Construction of stack foundation 

in AA. Rasdhoo 

March 

2024 

April 2024 

6 Stack Foundation,  

V. Felidhoo 

Construction of stack foundation 

in V. Felidhoo 

March 

2024 

May 2024 
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ONGOING PROJECTS IN 2024 

# Project Name Details Start Date 
Expected 
Completion 
Date 

1 
New Powerhouse,    

K. Dhiffushi 

Construction of new 

powerhouse in K. Dhiffushi 
June 2024 February 2025 

2 

Hulhumalé Phase 2, 

132kV/11kV 

Consultancy Service 

Providing consultancy services 

to HDC for electrical network 

development in Hulhumalé 

Phase 2 

November 

2019 
December 2025 

3 Peak Handling 2025 

Procurement of 13 new 

generators, transformers, and 

cables for peak load 

management 

September 

2024 
March 2025 

4 

Hulhumalé 50MW 

Powerhouse Staff 

Building 

Construction of staff building 

for Hulhumalé 50MW 

powerhouse 

July 2024 April 2026 

5 

Fuel Storage Tank, 

Hulhumalé Annex 

Powerhouse 

Construction of 250,000 liters 

fuel storage tank at Hulhumalé 

Annex Powerhouse 

March 2024 January 2026 
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6.8 TRANSMISSION AND DISTRIBUTION 

OVERVIEW 

Transmission and Distribution (T&D) Department is responsible for the delivery of electrical 

power from generation sources to end users, ensuring network integrity, operational safety, 

and compliance with regulatory standards. The department’s mandate encompasses the 

planning, design, operation, and maintenance of High Voltage (HV), Medium Voltage (MV), and 

Low Voltage (LV) networks across Greater Malé and the atolls of Kaafu, Alifu Alifu, Alifu Dhaalu, 

and Vaavu. 

Core functions extend to the calibration and verification of kWh meters, providing customer 

service connections, and execution of testing and commissioning activities to maintain 

accuracy, safety, and system reliability. 

Service excellence is achieved through a structured organizational framework comprising five 

functional units, each focused on distinct aspects of network management, system 

development, and field operations. 
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DEPARTMENTAL UNITS AND RESPONSIBILITIES 

 

Transmission Unit 

• Grid Planning and Protection Coordination – Strategic planning for 132 kV system 

expansion and network-wide protection coordination. 

• Grid Load Dispatch Center – Real-time monitoring, load management, and control 

of system power flows. 

• Operations and Maintenance – Routine inspections, preventive and corrective 

maintenance, and structural upkeep of 132kV network assets. 

Power Distribution Unit 

• Medium Voltage (MV) Distribution – Responsible for MV network upgrades, 

underground cable laying, and performance monitoring of MV equipment in Malé 

and regional islands. 

• Low Voltage (LV) Distribution – Oversees LV network upgrades, main distribution 

board (MDB) relocations, and feeder performance monitoring in Malé and 

regional islands. 

• General Maintenance – Conducts routine upkeep of substations and implements 

preventive maintenance for distribution boxes and associated assets. 

• Instrumentation & Control – Manages the operation and monitoring of SCADA, 

Distribution Management System (DMS), GPON, and CCTV infrastructure. 

• Emergency Response Center (Malé) – Provides 24/7 rapid response to outages, 

faults, and network emergencies within the Malé distribution network. 

• Store & Inventory Management – Ensures proper oversight of tools, spare parts, 

equipment, and vehicles, including allocation, tracking, and replenishment. 

• Administration & Support – Handles staff attendance management, ERP requests, 

issuance of safety gear, and other administrative coordination tasks. 
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Hulhumalé Distribution Unit 

• Medium Voltage (MV) Distribution – Responsible for MV network upgrades, 

underground cable laying, and performance monitoring of MV equipment. 

• Low Voltage (LV) Distribution – Carry out LV network upgrades, main distribution 

board (MDB) relocations, and feeder performance monitoring  

• Substation Automation – Manages SCADA integration and maintenance of CCTV 

systems to enhance operational oversight. 

• Emergency Response Center (Hulhumalé) – Provides 24/7 rapid response to outages, 

faults, and emergencies across the Hulhumalé distribution network. 

• Customer Services & Connections – Provide new customer connections, kWh meter 

testing, and verification of electrical installations. 

• Administration & Support – Manages excavation permits, invoicing, staff 

attendance, and administrative coordination. 

• Tools & Material Inventory – Oversees issuance of tools, equipment condition 

monitoring, and timely replacements. 

Electrical Services Unit 

• Customer Survey – Conducts field surveys and prepares detailed material and 
connection requirement lists. 

• Customer Excavation – Manages excavation permits and schedules daily excavation 

requests for service connections. 

• Customer Connections – Executes new service connections, modifications, and 

temporary board installations. 

• Smart Metering – Implements smart metering solutions across all customer 

premises in line with the utility’s modernization program. 

• Inspection and Testing – Performs meter verification, installation testing, and 

manages service reconnections and disconnections. 

Grid Planning and Development Unit (GPDU) 

• Distribution Network Planning – Conducts network load forecasting, MV/LV network 
modeling, and medium-to-long-term expansion planning. 

• GIS Development & Network Data Management – Leads the transition to a unified 

and accurate GIS platform, ensuring reliable network data management and 

collaborative access. 

• Renewable Integration – Coordinates the integration of renewable energy projects, 

ensuring grid readiness, stability, and compliance with operational standards. 

• Quality Control Oversight – Validates engineering designs, updates technical 

standards, and ensures compliance with utility and regulatory requirements. 
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6.9 BUSINESS DEVELOPMENT AND 
MARKETING 

OVERVIEW 

The Business Development and Marketing Function is tasked with driving innovation, 
diversifying revenue streams, and promoting STELCO’s products and services. The function 
operates through three dedicated units — Product Development, Research & Development, 
and Marketing & Promotion — each contributing to the company’s strategic objectives and 
sustainable growth. 

Product Development Unit 

Mandate: 
To innovate and diversify STELCO Business Centre’s product and service offerings by 
developing solutions aligned with market demand, customer needs, and the company’s 
strategic direction. 

Highlights / Achievements (2024): 

• Developed EV Charging Station Project Proposal 
• Developed Solar Commercial Project Proposal 

Plans for 2025: 

• Introduce new products and services to the Business Centre portfolio 
• Focus on project acquisition and branding initiatives 
• Conduct market research to track customer trends and opportunities 
• Implement customer acquisition campaigns and organize corporate events 

Research & Development Unit 

Mandate: 
To innovate marketing strategies and develop proposals for researched products to enhance 
the Business Centre’s offerings. 
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Highlights / Achievements (2024): 

• Developed proposal to transform STELCO Revenue Centre into a Total Solution 
Business Centre 

• Prepared proposal for introducing Hydro Panels 
• Developed proposal for 3D LED Panels as a marketing strategy 
• Proposed STELCO Solar Energy Solutions 
• Developed proposal for Solar-Powered Air Conditioners 
• Conducted benchmarking meetings with other SOEs to identify best practices and 

implement improvements 
• Continue innovating and developing proposals for new sustainable energy solutions 
• Explore technology-driven initiatives to expand the Business Centre’s offering 
• Enhance market research processes to better understand evolving customer needs 

 

Marketing & Promotion Unit 
 

To promote STELCO’s brand, products, and services while supporting the Business Centre’s 

objective of diversifying revenue beyond electricity sales. The unit is responsible for marketing 

strategies, advertising campaigns, customer engagement, and expanding alternative revenue 

streams. 

• Sales Project Acquisition: 
o Develop a strategic marketing team to identify and secure new projects 
o Target commercial, industrial, and residential sectors to expand the client base 
o Build long-term client relationships through research, networking, and direct 

sales outreach 
o Participate in local and international tenders for electrical and mechanical 

services 
• Brand Promotion and Advertising: 

o Promote STELCO services and products through digital marketing, social media, 
industry events, and trade shows 

o Develop targeted campaigns to increase visibility and attract new business 
o Identify new business opportunities, forge partnerships, and expand market 

reach 
o Prepare marketing and business plans, promotional content, and materials 
o Manage STELCO Sales Centre operations efficiently to ensure productivity and 

customer satisfaction 
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Highlights / Achievements (2024) 

• All available walls of Malé substations were sold for advertising purposes 
• Develop a corporate branding guideline for STELCO 
• Expand advertising on STELCO vehicles 
• Deliver Total Solutions (Power, Water, Sewerage) for new resorts under development 
• Establish MAA TV repair project and a departmental repair workstation for client 

servicing 
• Streamline marketing and promotional activities by implementing strong business 

growth strategies 
• Conduct team training programs (soft skills and job-specific training) to improve 

communication and productivity 

 

 



 

STELCO ANNUAL REPORT 2024 | 91 
 

6.10 RENEWABLE ENERGY DEPARTMENT 

 

OVERVIEW 

In alignment with the Government’s policy to increase renewable energy adoption and reduce 
diesel dependency, STELCO has been actively working to diversify the company’s energy mix. 
While diesel remains the most widely used energy source due to resource and supply chain 
constraints, it is also one of the most expensive. The Government allocates a substantial 
portion of the national budget to fuel imports, and STELCO similarly invests significantly in 
diesel to ensure uninterrupted electricity supply across the nation. 

To mitigate fuel costs and minimize environmental impact, STELCO is committed to integrating 
renewable energy solutions across four atolls under its service. Technological advances have 
made renewable energy increasingly affordable, creating opportunities to gradually transition 
from fossil fuels and potentially reduce electricity costs for all customers. 

 

DEPARTMENT ESTABLISHMENT AND MANDATE 

In 2022, STELCO established the Renewable Energy Department to accelerate the adoption of 

greener energy solutions and contribute to the Government’s renewable energy targets. 

The department focuses on: 

• Promoting renewable energy initiatives to complement existing diesel generation 
• Reducing diesel consumption and associated financial and environmental costs 
• Exploring innovative and sustainable energy technologies to support the company’s 

long-term energy strategy 
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6.11 INFORMATION TECHNOLOGY AND 
SOFTWARE ENGINEERING 

OVERVIEW 

The Information Technology and Software Engineering (ITSE) Department played a pivotal role 

in enabling STELCO’s operations throughout 2024. By strengthening digital infrastructure, 

enhancing security systems, and modernizing communication services, the department 

supported both corporate functions and island powerhouses. These initiatives not only 

safeguarded daily operations but also improved customer experience by enhancing service 

availability, reliability, and responsiveness across STELCO’s digital and customer care platforms. 

KEY HIGHLIGHTS 

The ITSE Department achieved significant progress in expanding and modernizing STELCO’s 

technology backbone. Enterprise-grade firewalls were deployed across corporate offices, 

powerhouses, and substations, while high-speed fiber connectivity was extended to multiple 

water plants and operational facilities. These upgrades enabled secure, real-time monitoring 

and strengthened communication channels across the organization. 

Security and surveillance capabilities were further enhanced with centralized CCTV 

management and expanded access control systems across critical sites, ensuring better 

protection of assets, personnel, and information. A major milestone during the year was the 

establishment of a Disaster Recovery (DR) site with upgraded backup networks, improving 

operational resilience and reducing downtime risks. Regional SCADA systems were also 

expanded, providing centralized monitoring of powerhouse performance and enabling 

proactive maintenance practices. 

On the customer service front, the department successfully migrated STELCO’s Customer Care 

Hotline (1545) to a new 24/7 platform, improving accessibility and response times for 

customers across the Maldives. VHF/UHF communication systems were also upgraded, 

allowing improved coordination in both routine operations and emergency scenarios. 

Progress was also made on the path toward standardization and compliance. The department 

initiated the alignment of policies and practices with ISO/IEC 27001 information security 

standards and conducted awareness training in collaboration with the National Cybersecurity 

Agency (NCSA). While this work is ongoing, it forms part of a multi-year roadmap to strengthen 

governance and cybersecurity readiness. 

Looking ahead, the ITSE Department will focus on expanding secure network coverage to new 

facilities, strengthening disaster recovery capabilities, advancing SCADA and smart metering 

integration, and continuing its ISO/IEC 27001 compliance journey. These initiatives will ensure 

STELCO remains resilient, digitally driven, and aligned with its strategic vision for operational 

excellence. 
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FUTURE PLANS 

 

• Expanded network infrastructure with enterprise firewalls across corporate offices, 

powerhouses, and substations. 

• Improved connectivity through fiber extensions to multiple water plants and 

operational sites. 

• Strengthened resilience with a new Disaster Recovery site, upgraded backups, and 

extended SCADA monitoring. 

• Enhanced customer service with migration of the STELCO Customer Care Hotline (1545) 

to a 24/7 platform. 

• Boosted security via centralized CCTV and access control systems at critical sites. 

• Advanced compliance readiness with initial alignment to ISO/IEC 27001 standards and 

delivery of awareness training (in progress). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 STELCO ANNUAL REPORT 2024 |96 
 

6.12 HUMAN RESOURCES & TRAINING 

 

OVERVIEW 

The Human Resources & Training (HR&T) Department plays a pivotal role in enhancing 

workforce capability, fostering a positive work environment, and supporting STELCO’s 

organizational objectives. In 2024, the department focused on staff development, well-being, 

and operational excellence, achieving several key milestones that reflect its commitment to 

employee satisfaction and skill enhancement across all operational areas. 
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KEY ACHIEVEMENTS 

1. Powerhouse Management Handbook 

A comprehensive handbook was developed to provide clear guidance on operational 
protocols, management practices, timelines, and safety standards for powerhouse operations. 
The handbook serves as a reference tool, ensuring consistent and efficient management across 
all powerhouses. 

2. STELCO Knowledge Hub (SKH) 

The launch of the STELCO Knowledge Hub has established a platform for continuous learning 
and knowledge sharing. Initiatives such as SKH Talks and SKH Tales allow employees to 
exchange professional and personal experiences, fostering collaboration and professional 
growth. In 2024: 

• 4 SKH Talks were conducted featuring internal and external experts. 
• 2 SKH Tales were conducted, highlighting long-serving employees’ career journeys. 

3. Staff Benefits and Health Initiatives 

• STELCO Staff Discounts: Partnered with 14 organizations to provide exclusive employee 
discounts on selected products and services. 

• Dental Care Screening Camp: 53 staff participated in complimentary dental screenings 
and awareness sessions. 

• Health Screening Awareness Camp: Conducted with the Diabetes Society of Maldives, 
attended by 167 staff. 

• Blood Donation Camp: 90 staff participated, resulting in the collection of 50 blood bags 
for local hospitals. 

4. Risaalath Program 

In collaboration with the Ministry of Islamic Affairs, three sessions were conducted to enhance 
employees’ understanding of Islamic teachings: 

• Shahadah – Declaration of Faith (July 2024) 
• Salah – Prayer (October 2024) 
• Zakat – Charity (May 2024) 

5. MIB Banking Day 

Two sessions in September and October introduced employees to Maldives Islamic Bank’s 360° 
services, including account management, card issuance, and personal finance guidance. 

6. National Awards 

For the first time, STELCO nominated staff for national recognition, resulting in 16 employees 
being honored for long-standing service to the nation. 
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7. Policy Updates 

• Leave Policy: Revised for better alignment with the Employment Act and to support 
work-life balance. 

• Hajj & Umrah Policy: Additional pilgrimage slots for male employees to ensure equitable 
access. 

• Retirement & Redundancy Policy: Updated to ensure fair treatment and compliance 
with legal requirements. 

8. Surveys and Workforce Planning 

• Manpower Utilization Survey: Assessed resource allocation for improved efficiency. 
• Skill Matrix Survey: Identified skill gaps and opportunities for targeted training 

programs. 

9. Employee Support Programs 

• Child Care Scheme: Introduced for 13 staff to support working parents. 
• Polytechnic MOU: Established collaboration for technical training and skill 

development. 

 

 

 

TRAINING AND DEVELOPMENT INITIATIVES 

1. Leadership & Management Programs 

• Leadership Enhancement Program: 668 staff were trained in leadership principles and 
management practices at MNDF Girifushi Training Centre. 

• Strategic Planning Workshop: 72 staff including senior management and unit heads 
were trained on goal setting and alignment with corporate strategies. 

• Work Assignment & Target Achievement Training: 33 island powerhouse station 
managers were trained during the Mahaasintha Forum 2024 to enhance their 
capabilities in work assignment and target achievement. 

• Leading and Driving Teams, Motivational & Development Intervention: 33 island 
powerhouse station managers underwent training aimed at enhancing their leadership 
competencies and implementing effective motivational interventions. 
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2. Technical Training 

• Power Factory Modelling Day: 24 staff trained in electrical system modeling. 
• Cell Pack Product Training: 15 staff trained on operation and maintenance of cell pack 

equipment. 
• Engine W32 Performance & Maintenance Training: 8 staff trained on engine 

performance and maintenance. 
• Volvo Engine Service Training: 12 staff trained in servicing Volvo engines. 
• Omicron Primary Testing Kit (CPC 100) Training: 15 staff trained in electrical testing of 

high-voltage equipment. 
• Hands-on Water and Sewerage Training: 10 staff trained in practical water and 

sewerage system maintenance. 

3. Employee Induction & Language Programs 

• Staff Induction Program: 346 new employees completed onboarding, covering STELCO’s 
mission, values, policies, and organizational structure. 

• Dhivehi Language Training: 40 staff trained to improve communication and writing skills 
for local stakeholders and customer interactions. 

4. Customer Service & Awareness Programs 

• Customer Service Excellence Training: 24 staff trained to enhance service quality. 
• Save Energy Awareness Program: 142 staff trained on energy conservation; 3 public 

community sessions conducted in collaboration with local Women’s Development 
Committees. 

5. Cybersecurity & IT Awareness 

• Cyber Security Training: 70 staff trained to enhance digital security practices and 
safeguard organizational data. 

6. Specialized Programs 

• Open Water Diving Training: 6 staff trained to assist with underwater maintenance for 
seawater intake and waste management. 

• Directors Induction/Refresher Program: 7 executives trained on company operations, 
departmental functions, and key performance areas. 

 

 

 



 

 STELCO ANNUAL REPORT 2024 |100 
 

 

7. Other Key Initiatives 

• Higher Education Scheme: 13 staff pursuing further studies abroad (9 on no-pay leave, 
5 on pay leave, 1 on scholarship). 

• MOU Signed Between Polytechnic & STELCO: A Memorandum of Understanding (MOU) 
was signed between STELCO and the Polytechnic to foster collaboration on technical 
training and skill development. 

• MOU signed between SIWEC(MNDF) & STELCO: A Memorandum of Understanding 
(MOU) was signed between STELCO and SIWEC to foster collaboration on leadership 
enhancement trainings, including first aid and other programs organized by SIWEC. 

 

 

FUTURE PLANS 

• Expand leadership and technical training initiatives to encompass the entire workforce. 

• Continue to enhance staff welfare and benefits programs. 

• Strengthen employee engagement through knowledge-sharing platforms such as SKH. 

• Broaden the use of skill matrix assessments and implement targeted development 

programs to address workforce competency gaps. 

• Introduce additional health, wellness, and community-based initiatives to promote 

holistic employee well-being. 
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7.1 FINANCIAL HIGHLIGHTS 

 

 
The company was able to achieve significant revenue growth in 2024, reaching MVR 3.21 

billion, representing an 18.8% increase compared to 2023. Electricity revenue remained the 

primary contributor, accounting for 94% of total revenue, supported by continued demand 

growth. 

Non-electricity revenue and water and sewerage revenue contributed MVR 166.3 million and 

MVR 24.4 million respectively, further diversifying the company's income base. With this 

strong revenue performance, the company recorded a net profit after tax of MVR 181 .4 

million, marking a turnaround from the loss in 2023. The total asset base strengthened to MVR 

6.36 billion, while liabilities declined to MVR 3.88 billion, resulting in a further improvement in 

gearing. 

Despite higher operational expenses, the company's profitability was maintained well above 

MVR 100 million. 
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REVENUE GROWTH 

 

 

 
 

 

 

 

Revenue totaled MVR 3.21 billion, an increase of 19% compared to 2023, driven mainly by 

strong electricity demand, with additional contributions from non-electricity and water 

services. 

 

 

EXPENSES 

 

 

 

 

 
Total expenses amounted to MVR 3.14 billion, an increase of 6.8% from 2023, reflecting higher 

operational costs in line with business growth. 
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PROFIT AFTER TAX 

 

 

 
 

 

EBITDA 
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ASSETS 

 

 

 

 

 

 

 

 

 

TOTAL LIABILITIES 
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EARNINGS PER SHARE (EPS) 

 

 

 

 
RETURN ON CAPITAL EMPLOYED (ROCE) 
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GEARING 
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OVERVIEW OF PLANNED PROJECTS 

STELCO’s strategic plan for the coming years reflects a strong commitment to expanding power 

generation capacity, modernizing infrastructure, and strengthening the resilience of the 

electricity network across its service areas. The planned projects are aligned with government 

policies to meet growing energy demands, enhance service reliability, and integrate renewable 

energy solutions. 

Power Generation Expansion 
 

Several new powerhouses are scheduled for construction across multiple islands, including 

Hulhumale’, Thilafushi, Maafushi, ADh. Dhangethi, K. Thulusdhoo, V. Keyodhoo, and                   

AA. Himandhoo. These projects aim to increase electricity generation capacity, particularly in 

areas experiencing rapid population and industrial growth. Notably, the 5th Power 

Development Project Phase 2 involves the construction of an additional 58MW power plant in 

Hulhumale’, adjacent to the existing facility, further strengthening the national grid. 

Grid Modernization and Connectivity 

 

STELCO is focusing on enhancing the Greater Male’ electricity network through projects such 

as the Greater Male’ Grid Connection Phase 2, which includes the Thilamale’ bridge 

interconnection. These initiatives are designed to improve load management, ensure 

redundancy, and provide a more stable and reliable electricity supply to the capital region and 

surrounding islands. 

Infrastructure Development 

 

Planned projects also encompass the construction of supporting infrastructure, such as staff 

accommodation buildings, office facilities, fuel storage tanks, and customer service centers in 

various locations. These projects aim to improve operational efficiency, provide better facilities 

for staff, and enhance customer service capabilities across the service network. 

Renewable Energy Integration and Sustainability 

 

STELCO continues to prioritize renewable energy adoption in line with national sustainability 

goals. Upcoming initiatives include renewable energy-enabled powerhouses and fuel storage 

solutions designed to reduce diesel dependency, optimize energy costs, and contribute to 

environmental sustainability. 
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STRATEGIC FOCUS 

Overall, STELCO’s planned projects are designed to: 

• Meet the increasing electricity demand of urban and island communities. 
• Modernize and expand the transmission and distribution network. 
• Improve operational efficiency and reliability of power supply. 
• Integrate renewable energy solutions to reduce environmental impact and 

dependence on fossil fuels. 
• Provide modern facilities and infrastructure for staff and customer service. 

Through these initiatives, STELCO is positioning itself to deliver reliable, sustainable, and 
innovative energy solutions that support national development priorities and the needs of its 
customers. 
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