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1.1 CHAIRMAN'S
[ATEMENT

MOHAMED LATHEEF
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Dear Stakeholders,

As a 100% State-Owned Enterprise, STELCO carries a vital responsibility in ensuring the continued delivery of reliable utility services
across islands in Kaafu Atoll, Vaavu Atoll, Alif Dhaalu Atoll, and Alif Alif Atoll. In fulfilling this responsibility, the STELCO remained focused
throughout the year on strengthening operational resilience, enhancing service quality, and supporting the country's development priorities.

During 2025, the Company continued to make meaningful progress across a number of strategic areas. Several important projects were
undertaken during the year to improve infrastructure, strengthen network capacity, and enhance the efficiency and reliability of our
operations. These initiatives reflect our commitment to build stronger and more responsive utility service for the future.

A key priority for the Company is to contribute to the Maldives' renewable energy transition. STELCO remains committed to supporting
this national objective through strategic planning, the implementation of sustainable energy initiatives, and continued efforts to align our
operations with cleaner and more efficient energy solutions. In this regard, | would like to express sincere appreciation to His Excellency
President Dr. Mohamed Muizzu for his clear directions and continued emphasis on national development, infrastructure enhancement,
and the transition toward renewable energy. His leadership continues to provide important guidance to state-owned enterprises in shaping
priorities for longterm national progress.

The Board of Directors of STELCO remains committed to maintaining sound governance, strengthening institutional capacity, and ensuring
that the Company is managed with accountability, discipline, and a clear strategic focus. We believe that strong governance is essential
not only to operational performance, but also to maintaining public confidence in the work we do.

On behalf of the Board of Directors, | wish to extend my sincere appreciation to the management and staff of STELCO for their
professionalism, dedication, and hard work throughout the year. Their commitment continues to be the foundation of the Company's
achievements. | also thank our stakeholders and the public for their continued trust and support.

As we move forward, STELCO will continue to focus on service excellence, sustainable growth, and meaningful contribution to the
development of the Maldives.

Yours sincerely,

Mohamed Latheef

Chairperson

Board of Directors, State Electric Company Limited
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1.2
MANAGING
DIRECTOR'S
STATEMENT

DR. ALI AZWAR




Dear Stakeholders,
It is my honor to address you as the Managing Director of State Electric Company Limited (STELCO). As | assume this responsibility, my focus remains
firmly on ensuring continuity, stability, and the uninterrupted delivery of essential services to our customers.

The year 2025 has been one of steady progress for STELCO. Despite on going challenges, including financial constraints, foreign exchange pressures,
rising demand, and fuel costs, the company remained committed to its core mandate of delivering reliable electricity, water, and sewerage services. Through
the collective efforts of our teams, we achieved improvements in operational efficiency and maintained service reliability.

We continued to expand our generation capacity to meet growing demand, particularly in the Greater Malé Region. Total installed capacity reached 234.56MW,
representing an increase of 29.16MW compared to the previous year. At the same time, our investments in transmission and distribution infrastructure helped
reduce system losses and enhance overall network performance.

Our focus on strengthening operational capacity and institutional capability was reflected in several key initiatives undertaken during the year. We established
the State Utility Skills Academy at K. Thulusdhoo, creating a dedicated training center to develop technical expertise and build a sustainable pipeline of skilled
professionals for the utility sector. In parallel, the commissioning of the Annex Il powerhouse enhanced our ability to manage peak electricity demand in Malé
and Hulhumalé, ensuring greater reliability during critical load periods. Furthermore, the expansion of the 132kV grid interconnection to Hulhumalé Phase ||
significantly improved network stability, efficiency, and resilience across the Greater Malé Region.

Sustainability remains central to our long-term vision. During the year, STELCO advanced renewable energy integration through 15.21MWp, supporting
national efforts toward reducing carbon emissions and enhancing energy security.

Looking ahead, | will continue to align our priorities with the national development agenda under the leadership of His Excellency, President
Dr. Mohamed Muizzu. Our focus will remain on strengthening grid reliability, accelerating renewable energy adoption, improving financial sustainability, and

enhancing customer service delivery.

1 would like to express my sincere appreciation to our Board of Directors, management team, and all employees of STELCO for their dedication and commitment.
Their efforts have ensured that the company continues to operate effectively while delivering essential services to our communities.

Aswe move forward, STELCO remains committed to maintaining operational excellence, embracing innovation, and providing reliable,
high-quality utility services that support the continued development of the Maldives.

Dr. Ali Azwar
Managing Director
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2.1 ABOUT US

State Electric Company Limited (STELCO) traces its origins to 1949, when
electricity was first introduced in the Maldives to serve government
institutions and public services. Over the decades, this foundation has
evolved into a modern, dynamic utility service supporting the nation’s social
and economic development.

Formally established in 1997 as a state-owned enterprise, STELCO is
entrusted with delivering reliable, efficient, and sustainable energy across
the country. Today, we serve as the primary electricity provider for the
Greater Malé Region, operating 35 powerhouses and supplying electricity
to 93,806 customers across 33 islands.

Expanding beyond electricity, STELCO has developed into a multi-utility
provider, delivering water and sewerage services to 24 islands, with
continued efforts to extend these essential services to more communities
nationwide.

Our infrastructure continues to strengthen through strategic investments
and system enhancements. In 2025, STELCO successfully completed the
Hulhumalé Phase Il 132kV grid interconnection, further enhancing network
stability, efficiency, and resilience across the Greater Malé Region. The
commissioning of the Annex Il powerhouse has improved our ability to
manage peak demand, ensuring uninterrupted service during critical load
periods.

Demonstrating our commitment to innovation and sustainability, STELCO
introduced a sun-tracking solar power system in K. Himmafushi, delivering
up to 75% higher energy output compared to conventional fixed
installations. This initiative marks a significant step

in optimizing renewable energy generation and advancing the Maldives
clean energy transition.
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With electricity demand in the Greater Malé Region growing at an estimated
annual rate of 9% to 11% annually, STELCO continues to advance its
expansion agenda through key projects, including:

e Development of 58 MW additional generation capacity under ongoing
power development initiatives

e Advancement on large-scale generation projects in strategic locations such
as K. Thilafushi 1I50MW — 200MW powerplant

Aligned with national priorities and global climate commitments, STELCO
remains focused on achieving 33% renewable energy integration by 2028,
while actively exploring innovative solutions to enhance energy efficiency,
sustainability, and long-term security.

Recognizing that people are central to our success, STELCO has
strengthened its focus on human capital development. In 2025, we
established the STELCO Utility Skills Academy, alongside the introduction of
an in-house trainers’ pool, marking a significant step toward building
internal expertise and professional capacity.

Beyond operations, STELCO continues to engage with the community and
national platforms, participating in key events and initiatives while
strengthening institutional excellence. Our efforts were recognized with
“Most interactive stall” of BUILD

EXPO 2025 and “Innovative regional SCADA system” from SOE category in
Maldives Expo 2025 reflecting our commitment to service quality,
innovation and institutional excellence.

As we continue to expand our infrastructure, enhance operational
capabilities, and embrace sustainable energy solutions, STELCO remains
dedicated to powering the Maldives with reliability, innovation, and
responsibility—today and for generations to come.

L B « ® -\_—/Z—_ STELCO ANNUAL REPORT | 2025
" m u



2.2. SLOGAN
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POWERING PROGRESS

2.3. VISION @

Prosperity through excellence in utility services
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2.4. MISSION @

Provide efficient and reliable utility services using
renewable and modern technologies
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2.5. CORE VALUES
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Promote staff development and cultivate an engaging
work environment where everyone is valued and respected
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2.8 OUR JOURNEY OF
POWERING PROGRESS 1980

From a modest 14 kW powerhouse in 1949 to the nation’s largest modern facilities, STELCQ's 75-year journey marks milestones
of growth, innovation, and resilience. With expanding power capacity, grid interconnections, smart systems, and digital services,
STELCO continues driving progress—powering Maldives into a smarter, sustainable, and customer-focused future.

? ‘ A Legendary Beginning

From a humble powerhouse
at H. Orchidmaage with just
14 KW capacity, Maldives'
journey in organized
electricity generation began.

v A First for the Nation

Underground cables were aid to the

. powerhouse, modernizing electricity
distribution and setting new standards
in the Maldives.

—-
1964

Modern Distribution Begins
Installation of the first substation
in Sosun magu Male'

A New Identity
The institution was renamed
“Maldives Electricity Board",
reflecting its expanding role
in national development

Establishment of
“Baa Injeenuge”
powerhouse with
275 kW capacity,
further strengthening
the nation's energy
backbone.

Expanding Horizons
A new powerhouse was constructed

on the southeast side of Malé with
3% 2000 kW capacity, laying the foundation

for greater energy security. 1 9 93

Fifth Power
Development Project
Completion of the Fifth Power
Development Project at Hulhumalé
Phase |, with 6 x 8924 kW generators
the biggest power generation facility
in Maldives to date.

2019

1
1983

Growing with the
Nation

Power generation expanded
with two 38 kW generator sets,
Kkeeping pace with the country's
early development needs

1960

Reaching Higher

Another leap forward with
2x 238 kW generator sets
installed, enhancing reliability
and resilience.

1997

The Birth of ‘STELCO’

Third Power
Fourth Power 4
Development Project Development Project

Introduction of 2 x 6500 KW
Introduction of 2 x 8700 KW generator generator sets, reflecting
sets, reflecting the nation's accelerating the nation's accelerating
demand for electricity demand for electricity.

2012 2002

With the establishment of

State Electric Company Limited
(STELCO). a new era began.

The Second Power Development

Greater Malé Grid Connection

Project was also launched,
installing 5700 KW and 4000 kW

generators, cementing STELCO's
place as the nation's electricity

provider.

Strengthening Capacity

Extension of the Fourth Project
with an additional 8900 kW generator,
reinforcing reliability.

= R A Digital & Smart Future

Initiation of smart meter installation
starting at Hulhumalé Phase 2 Hiyaa
Flats, with mobile app upgrades for

live usage display, boosting transparency

Embracing Smart Systems

Phase 1 interconnection between Malé

and Hulhumalé revolutionized electricity
upply.

it enabled efficient maintenance, reduced

dependency on smaller gensets in Maleé.

cut diesel consumption, and strengthened

2i-hour service reliability.

2021

Installation of SCADA systems across
33islands (130+ generator sets)
transformed operations.

It improved fault detection, minimized
costly travel to islands, and enhanced
communication between Malé headquarters
and regional powerhouse managers.

2024

and customer engagement

Launch of the Vashani Portal
A digitalized platform for applying and tracking
utility services online, placing customers at the
heart of innovation

——
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3.1 DIRECTOR’S GOVERNANCE REPORT
CORPORATE GOVERNANCE REPORT

State Electric Company Limited is a 100% State-Owned Enterprise wholly owned by the Government of Maldives. The Company adopts and applies
the Corporate Governance Code for State-Owned Enterprises issued by the Privatization and Corporatization Board (PCB), together with internal
governance policies and procedures designed to support transparency and accountability.

Given the essential nature of the utility services provided by the Company, strong corporate governance remains central to maintaining public
trust, ensuring operational continuity, and supporting the long-term sustainability of the institution.

The Board acknowledges its responsibility for ensuring the integrity of the financial statements, maintaining effective internal control systems,
safeguarding the assets of the Company, and assessing the Company’s ability to continue as a going concern. The Board further confirms that
appropriate accounting policies were applied consistently and that reasonable and prudent judgments were made in the preparation of the
financial statements.

The Directors of STELCO are appointed and removed by the Privatization and Corporatization Board (PCB), acting on behalf of the Government of
Maldives. The composition of the Board changed during 2025, and as at 31st December 2025, the Board comprised seven Directors with diverse
professional backgrounds and expertise in areas such as finance, business, engineering, and governance.

18
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COMPOSITION OF THE BOARD OF DIRECTORS

The Board is composed of Directors of integrity who Board of Directors as at 31™ December 2025
collectively offer a diverse blend of knowledge, Name Designation Executive/ Non-Executive
expertise, skills, objectivity, experience, and commitment.

] Mohamed Latheef Chairman Non-Executive
The Board members' expertise enables them to make
meanlngful COﬂtI’IbUtIOI’]S to the Companyls Strateglc Ahmed Shamah Rasheed Managing Director Executive
d|rect|on and SuperV|S|On, thereby guarantee|ng that Dr. Ali Azwar Executive Director / Deputy Managing Director Executive
deCISlons are made In the beSt IntereSt Of the Company Aishath Muzna Executive Director / Deputy Managing Director Executive
and its stakeholders.
Ahmed Hashim Non-Executive Director Non-Executive
Mariyam Sajida Non-Executive Director Non-Executive
Ahmed Aslam Non-Executive Director Non-Executive

CHANGES TO THE BOARD OF DIRECTORS DURING 2025
During the year 2025, the following changes were made to the composition of the Board:

e Mr. Hussain Fahmy was removed as Managing Director / Executive Director, and Mr. Ahmed Shamah Rasheed was appointed as
Managing Director on 07th September 2025.

e Mr. Mohamed Amir was removed as a Non-Executive Director, and Ms. Aishath Muzna was appointed as an Executive Director
on 10th September 2025.

CHANGES TO THE BOARD OF DIRECTORS AFTER 31 DECEMBER 2025

On 11th January 2026, Mr. Ahmed Shamah Rasheed was removed as Managing Director of STELCO. Following this change, Dr. Ali Azwar has been
serving as the Acting Managing Director as at the date of this report.

19
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BOARD OF DIRECTORS

MR. MOHAMED LATHEEF CHAIRMAN

Mr. Mohamed Latheef was appointed as the Chairman of the Board of Directors of
STELCO on 4th December 2023. Prior to his appointment as Chairman, he held several
positions within STELCO. He joined the Company in 1989 and has served in various

executive roles, including Deputy Managing Director, Head of Projects, Planning and
Information Technology, Strategy and Development, and Transport and Maintenance
Department. He also served as the Company Secretary of STELCO from 2001 to 2008.
Mr. Latheef holds a Bachelor of Multi-disciplinary Science Degree from Curtin University
of Technology, Australia.

[ ] n - u w STELCO ANNUAL REPORT | 2025
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MR. HUSSAIN FAHMY
MANAGING DIRECTOR / EXECUTIVE DIRECTOR

REMAINED IN THIS POSITION UNTIL : 07™SEPTEMBER 2025

Mr. Hussain Fahmy was appointed as the Managing Director of STELCO in 28th November
2023. He joined STELCO in 1998 and has held various executive posts including the post
of Head of Customer Services & Billing Department, Procurement & Inventory Management
Department, and Business Development Department. Mr. Fahmy holds a Master of Arts in
Accountancy from University of Aberdeen, United Kingdom and Master of Business
Administration from University of East London, United kingdom

MR. AHMED SHAMAH RASHEED

MANAGING DIRECTOR / EXECUTIVE DIRECTOR
APPOINTED ON: 07™SEPTEMBER 2025

Mr. Ahmed Shamah Rasheed was appointed as the Managing Director of STELCO
on 7th September 2025. He is an experienced leader with a diverse professional
background in executive management, public administration, business development,
and workforce development. His career spans both the public and private sectors
and reflects strong expertise in governance, strategic planning, and organizational
management. Mr. Shamah holds a Master of Business Administration from the
University of Queensland, Australia, and a Bachelor of Laws from Buckinghamshire
New University, United Kingdom.

LI « ® w STELCO ANNUAL REPORT | 2025
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DR. ALI AZWAR

DEPUTY MANAGING DIRECTOR / EXECUTIVE DIRECTOR

Dr. Ali Azwar was appointed as a Director of the Board of STELCO on 9th May 2019.
He joined STELCO in 1997 and currently serves as the Deputy Managing Director and
an Executive Director of the Board. He has held various executive positions within the
Company, including Chief Operating Officer, Head of Customer Services Department,
and Head of Business Development Department. He has also served in the Projects
Department and the Regional Department. Dr. Azwar holds a Doctorate in Public Policy
specializing in Renewable Energy Policy from Victoria University of Wellington, New
Zealand, a Master's Degree in Public Policy from the National University of Singapore,
and a Bachelor's Degree in Business Studies from the University of Sheffield, United
Kingdom.

MS. AISHATH MUZNA

DEPUTY MANAGING DIRECTOR / EXECUTIVE DIRECTOR

Ms. Aishath Muzna joined STELCO in 2000 and was appointed Deputy Managing Director
on 28 November 2023. She was subsequently appointed to the Board of Directors as an
Executive Director on 10 September 2025.

With over two decades of service to the Company, Ms. Muzna has held a number of key
leadership positions across diverse functional areas, including the Procurement and Inventory
Management Department, Customer Services and Billing Department, Information Technology
Department, STELCO Bureau Department, Business Development Department, and Legal
Department. She also served as Company Secretary from August 2017 to July 2022.

Her extensive experience across corporate, operational, and strategic functions has contributed
significantly to STELCO'’s growth and organizational development, providing strong leadership
in advancing the Company’s objectives and long-term vision.
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MR. AHMED HASHIM

NON-EXECUTIVE DIRECTOR

Mr. Ahmed Hashim was appointed as a Director of the Board of STELCO on 24th
December 2023. He has three years of experience in the Civil Service and has held
several executive roles in the private sector, including General Manager and Operations
Manager. His academic and professional qualifications include a Diploma in Social
Media Marketing, an Advanced Certificate in Islamic Studies, and Certificate Il in
Information Technology. He is also continuing to develop his knowledge and skills in
the fields of procurement, logistics, and supply chain management.

MS. MARIYAM SAJIDA
NON-EXECUTIVE DIRECTOR

Ms. Mariyam Sajida was appointed as a Director of the Board of STELCO on 27th May
2024. She holds a Master of Business Administration in Global Business awarded by
Coventry University and a Bachelor of Arts (Hons) in Accounting awarded by the
University of Hertfordshire. She has several years of professional experience in the field
of accounting.
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" m u



MR. AHMED ASLAM
NON-EXECUTIVE DIRECTOR

Mr. Ahmed Aslam was appointed as a Director of the Board of STELCO on 3rd September
2024. He is a Chartered Certified Accountant and a Fellow Member of ACCA with more
than 18 years of experience in finance and accounting, including 9 years in senior
management. He also has industry experience in tourism, shipping, aviation, and
healthcare, together with audit experience in state-owned enterprises and government
institutions.

UZ. AHMED SAMEEH
COMPANY SECRETARY

Uz. Ahmed Sameeh joined STELCO in September 2015 and was appointed as the
Company Secretary on 27th December 2023. He holds a Master's Degree in Law and a
Bachelor's Degree in Sharia and Law. Prior to his appointment as Company Secretary,
he served as the Unit Head of the Investigation and Compliance Unit of the Legal
Department and also worked in several other departments of the Company, including
Human Resources and Training, Corporate Affairs, and the Business Development
Department.

., .. \___—_—-—'ZI____ STELCO ANNUAL REPORT | 2025
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The Company Secretary supports the Board in the effective discharge of its duties by facilitating meetings, maintaining statutory records, advising
on governance requirements, and serving as an important link between the Board and Management. The Company Secretary also assists the
Chairperson and reports to the Board on matters relating to compliance with governance obligations.

The responsibilities of company secretary in relation to proper functioning of the board include:

. facilitating the efficient administration of Board meetings

. ensuring that the conduct of the general meetings is consistent with the law (PCB regulations and Company’s articles)

. supporting effective Board administration and serving as link between the Directors and Management

. providing the Board as a whole and directors individually with detailed guidance as to how their responsibilities should be properly

discharged in the best interests of the Company

. Assisting and advising the Chairperson of the Board and reporting to the Board on the Company’s compliance with the corporate
governance requirements.

. Ensuring timely, accessible and accurate filing of corporate statutory records

25
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BOARD MEETINGS AND ATTENDANCE

The Board held regular meetings during the year to provide oversight on the Company’s strategic priorities, operational matters, financial
performance, governance, compliance, and risk management. Board meetings were conducted in accordance with the Company’s Articles of
Association and the Corporate Governance Code for State-Owned Enterprises.

The agenda and relevant Board papers for each meeting were circulated to Directors in advance to allow sufficient time for review and informed
discussion. Directors were encouraged to attend meetings in person; however, virtual participation was facilitated where necessary. Where a
physical meeting was not practicable, matters were considered through virtual meetings or by circulation for approval in accordance with
established governance procedures. The attendance of Directors at Board meetings (Excluding committee meetings) held during the year is set

out below.

Name

Mohamed Latheef

Hussain Fahmy

Designation

Chairman

Managing Director

Ahmed Shamah Rasheed Managing Director

Dr. Ali Azwar

Aishath Muzna

Mohamed Amir

Ahmed Hashim

Mariyam Sajida

Ahmed Aslam

Executive Director / Deputy Managing Director

Executive Director / Deputy Managing Director

Non-Executive Director

Non-Executive Director

Non-Executive Director

Non-Executive Director

Number of
Meetings
to Attend

27

14

13

27

12

15

27

27

27

Number of
Meetings
Attended

27

14

13

26

12

15

27

21

22

26
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DIRECTOR’S INDEPENDENCE

The Board confirms that all Non-Executive Directors who served during the reporting period were independent in accordance with the
independence criteria set out in the Corporate Governance Code for State-Owned Enterprises issued by the Privatization and Corporatization Board

(PCB).

BOARD EVALUATION, INDUCTION AND TRAINING

The Board’s evaluation was conducted in accordance with the applicable Board Evaluation Policy, and the results were shared with the PCB. The
Company also continues to support induction and training for Directors in order to strengthen their understanding of governance responsibilities,
the Company’s operations, and sector-specific developments.

Ethics, Compliance and Governance Policies

The Company seeks to uphold high standards of ethical conduct and compliance through established governance policies, internal procedures, and
oversight mechanisms. These include, among others, policies relating to conflicts of interest, procurement, whistleblowing, employment matters,
and other governance and operational areas.

The Company continues to foster a culture of accountability and responsible decision-making across all levels of the organization. During the year,
no material issues relating to conflicts of interest were identified.

27
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3.2 REMUNERATION COMMITTEE REPORT
REMUNERATION OF BOARD MEMBERS AND SENIOR MANAGEMENT

The Board members’ remuneration is determined by the Privatization and Corporatization Board’s Policy on “Categorization of State-Owned
Enterprises and Remuneration of Board Members” which defines the basic salary and allowances to be provided to the Chairman, Executive and
Non-Executive Directors. In addition to this, the remuneration for senior management employees are determined in accordance with the salary
structure approved by the Board.

Internal Audit

The Internal Audit Department independently evaluates the adequacy and effectiveness of internal controls, operational processes, and compliance
arrangements using a risk-based audit approach. The function reports directly to the Audit Committee, thereby supporting its independence from
management. In addition to audit activities, the Department also supports risk management through its dedicated risk unit.

RISK MANAGEMENT AND INTERNAL CONTROLS

Risk management within the Company is supported through a dedicated unit within the Internal Audit Department. This function assists in
identifying, assessing, monitoring, and reporting key risks across the Company’s operations. Significant risk matters are escalated through the Audit
Committee to the Board, as appropriate.

The Company maintains internal control processes designed to safeguard assets, support reliable reporting, promote compliance, and improve
operational effectiveness. These controls include delegated approval limits, segregation of duties, documented procedures, and periodic review
through internal audit.

The effectiveness of the internal audit function and the Company’s internal control environment was reviewed during the year, and the Audit
Committee confirmed that the Company maintained an effective internal control framework appropriate to the nature and scale of its operations.

28
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GOVERNANCE POLICIES, PROCEDURES AND GUIDELINES

The company has established several policies including Conflict of Interests Policy, Procurement Policy, CSR Policy, Whistleblowing Policy, Marketing
& Promotion Policy and Employment Policy over the recent years.

These policies are implemented to ensure that the company has an effective ‘checks and balance’ system in place. In addition to this, these policies
clearly set out the roles and responsibilities entrusted to staff and prevent both intentional and unintentional misconduct

29
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3.3 AUDIT COMMITTEE
AUDIT COMMITTEE

The Audit Committee plays a key role in assisting the Board through independent oversight of the Company’s financial reporting, internal controls,
audit processes, and risk management framework. The Committee is comprised entirely of Non-Executive Independent Directors with the
competence and experience required to perform its functions effectively.

Its responsibilities include reviewing financial reporting matters, monitoring the effectiveness of internal controls, overseeing internal and external
audit processes, and advising the Board on risk-related matters. The Committee also reviews the adequacy of the Company’s policies, frameworks,
and procedures for identifying, assessing, monitoring, and mitigating key risks.

As at 31st December 2025, the Audit Committee comprised three (3) Non-Executive, Independent Directors.

Name Designation Appointed Date
Ahmed Hashim Committee Chairman 26-05-2024
Mariyam Sajida Committee Member 10-09-2025
Ahmed Aslam Committee Member 27-12-2023

30
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Ms. Mariyam Sajida was appointed as a member of Audit Committee on September 10, 2025 replacing Mr.Mohamed Amir.

Throughout the year, a total of eight Audit Committee meetings were conducted, with full attendance by all committee members at each meeting.
We ensured that at least one meeting was held each quarter, maintaining regular oversight and fulfilling our governance responsibilities effectively.

Roles and Responsibilities:
The Audit Committee identifies and makes recommendations and reports to the Board with respect to the following tasks and responsibilities;
. Oversee the internal audit function.

. Reviewing and monitoring the effectiveness of the Company’s internal controls to ensure that adequate measures are taken to safeguard
the Company’s assets;

. Approving the Internal Audit Plan and reviewing regular reports on the effectiveness of the internal control systems;

. Ensuring compliance with statutory requirements and ethical standards;

. Review reports on selected risk topics as the Committee deems appropriate from time to time.

. Receive and discuss the external auditor report, including any issues and recommendations raised by the external auditor on internal control
weaknesses.

. Review the reliability and accuracy of the financial information provided by the management to the Board and other users of financial
information.

. Oversee and review policies and procedures for identifying monitoring and mitigating risks.
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Major Activities of Audit Committee
The major activities undertaken by the Committee are as follows:
1. Review and Approval of Annual Audit Plan 2025

The Committee reviewed and approved the Internal Audit Plan for the year 2025, ensuring alignment with the company’s key risk areas and
operational priorities.

2. Follow-up on External Audit Progress

The Committee monitored the status and progress of the external audit, engaged with the external auditors to discuss findings, and emphasized
the need to address any issues raised while ensuring the audit was completed in a timely manner.

3. Review of Internal Audit Reports

The Committee reviewed internal audit reports submitted during the year, discussed key findings with the Internal Audit team, and monitored
the implementation of corrective measures by management.

Following the reporting date, the Audit Committee was renamed as the Audit and Risk Committee on 27th January 2026.

On behalf of the Audit Committee:

Mr. Ahmed Aslam

Chairman, Audit Committee
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4.2 EXECUTIVE MNAGEMENT

DR. ALI AZWAR MANAGING DIRECTOR

Dr. Ali Azwar joined State Electric Company Limited (STELCO) in 1997 and currently serves
as the Deputy Managing Director, in addition to his role as an Executive Director on the
company's Board of Directors.

Throughout his tenure at STELCO, Dr. Azwar has held several prominent executive positions,
including Chief Operating Officer, Head of the Customer Services Department, and Head
of the Business Development Department. He has also contributed to key operational areas
through his work in the Projects Department and the Regional Department, demonstrating
a broad expertise across the organization.

Dr. Azwar holds a Doctorate in Public Policy with a specialization in Renewable Energy
Policy from Victoria University of Wellington, New Zealand. He also holds a Master's Degree
in Public Policy from the National University of Singapore and a Bachelor's Degree in
Business Studies from the University of Sheffield, United Kingdom.

MS. AISHATH MUZNA DEPUTY MANAGING DIRECTOR

Ms. Aishath Muzna joined STELCO in 2000 and was appointed Deputy Managing Director
on 28 November 2023. She was subsequently appointed to the Board of Directors as an
Executive Director on 10 September 2025.

With over two decades of service to the Company, Ms. Muzna has held a number of key
leadership positions across diverse functional areas, including the Procurement and Inventory
Management Department, Customer Services and Billing Department, Information Technology
Department, STELCO Bureau Department, Business Development Department, and Legal
Department. She also served as Company Secretary from August 2017 to July 2022.

Her extensive experience across corporate, operational, and strategic functions has contributed
significantly to STELCO’s growth and organizational development, providing strong leadership
in advancing the Company’s objectives and long-term vision.
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ABDULLA NAZIR DEPUTY MANAGING DIRECTOR

Mr. Abdulla Nazir was appointed Deputy Managing Director of State Electric Company
Limited (STELCO) on 29th November 2023. He joined the company in 2001 and has since
served in various leadership capacities across several departments.

Before his current role, Mr. Nazir served as the Company Secretary from 2010 to 2014.
His executive experience includes serving as Head of the Corporate and Legal Affairs
Department, Head of the STELCO Bureau, and Head of the Human Resource and Training
Department.

He has also held temporary responsibilities as Head of the Public Relations and Media
Department, further demonstrating his versatility and commitment to the company's
objectives. Mr. Nazir holds a Bachelor of Arts Degree in Business Administration from the
University of East London, United Kingdom.

AHMED IQBAL
CHIEF TECHNICAL OFFICER - MALE' POWERHOUSE &
INFORMATION TECHNOLOGY AND SOFTWARE ENGINEERING

Mr. Ahmed Igbal joined State Electric Company Limited (STELCO) in 1991 and currently serves
as Chief Technical Officer. In addition to this role, he is the head of the Malé Powerhouse and
the Information Technology and Software Engineering Department.

Throughout his distinguished career at STELCO, he has held several key executive positions,
including Head of Island Powerhouses, Head of the Engineering and Mechanical Department,
Head of the Greater Malé Region Department, and Head of the Regional Department. His
extensive experience reflects a strong technical and operational background that has
contributed significantly to the company's energy infrastructure development.

Mr. Igbal holds a Bachelor's Degree in Mechanical Engineering from the University of Leicester,
United Kingdom, and an Associate Diploma in Electrical Engineering from the South Institute
of Vocational Education, South Australia.
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FATHIMATH LEENA CHIEF FINANCIAL OFFICER

Ms. Fathmath Leena joined State Electric Company Limited (STELCO) in May 2022 and
currently serves as the Chief Financial Officer.

Before her current appointment, she served as Head of the Finance and Accounts Department
and Manager of the Accounts Unit, where she played a key role in strengthening financial
operations and reporting structures.

Ms. Leena holds a Master of Science in Accounting and Finance from the University of the
West of England. She is also a Member of the Association of Chartered Certified Accountants
(ACCA), reflecting her professional standing in the field of finance and accounting.

AHMED SHAFEEU GENERAL MANAGER - WATER,
SEWERAGE, AND WASTE MANAGEMENT DEPARTMENT

Mr. Ahmed Shafeeu joined State Electric Company Limited (STELCO) in 1991 and
currently serves as the Head of the Water, Sewerage, and Waste Management Department.
Over the course of his distinguished career at STELCO, Mr. Shafeeu has held several
senior leadership roles, including Head of the Transmission and Distribution Department,
Head of the Business Development Department, Head of the Billing Services Department,
Head of the Greater Malé Region Department, Head of the Regional Department, and
Head of the Customer Services and Information Technology Department. He also served
as Chief Electrical Engineer at the Hulhumalé Powerhouse.

Mr. Shafeeu holds a Postgraduate Diploma in Electrical Power Systems from the
Norwegian University of Science and Technology (NTNU), Norway, and a Bachelor of
Science in Electrical and Electronic Engineering from the Islamic Institute of Technology,
Bangladesh.
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AHMED SAIF GENERAL MANAGER - PROJECTS,
PLANNING AND DEVELOPMENT DEPARTMENT

Mr. Ahmed Saif joined State Electric Company Limited (STELCO) in 1997 and currently
serves as the Head of the Projects, Planning, and Development Department.
Over his extensive career, Mr. Saif has held a variety of senior leadership roles,
including Head of the Transmission and Distribution Department, Head of the
Engineering Service Centre, and Head of the Customer Service.

Department, Head of Business Centre, Head of the Procurement and Inventory
Management Department, Head of the Project, Planning and Development Department,
and Head of the Electrical, Instrumentation, and Control Department. His broad
experience reflects a strong technical background and a comprehensive understanding
of business operations.

Mr. Saif holds a Bachelor's Degree in Electrical and Electronic Engineering from the
University of Leicester, United Kingdom.

IBRAHIM NIZAM
GENERAL MANAGER - RENEWABLE ENERGY DEPARTMENT

Mr. Ibrahim Nizam joined State Electric Company Limited (STELCO) in 1997 and currently
serves as the Head of the Renewable Energy Department. Throughout his extensive career
at STELCO, Mr. Nizam has held several senior leadership roles, including
Head of the Transmission and Distribution Department, Head of the Customer Services and
Biling Department, Head of the Power Generation Department, Head of the Business
Development Department, Head of the Water Production Department, and Head of the
Hulhumalé Powerhouse. His broad expertise spans multiple facets of the company's operations.
Mr. Nizam holds a Master of Science degree in Electrical Power Engineering from the
University of Manchester, United Kingdom, and a Bachelor of Engineering with Honours in
Electronic and Electrical Engineering (Power Engineering) from the University of Strathclyde,
Scotland.
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IBRAHIM NASHID GENERAL MANAGER - TRANSMISSION AND
DISTRIBUTION DEPARTMENT

Mr. Ibrahim Nashid joined State Electric Company Limited (STELCO) in 2000 and
currently serves as the Head of the Transmission and Distribution Department.
He has held various executive roles, including Head of the Service Centre,
Head of the Information Technology and Software Engineering Department, and
Head of the Electrical Instrumentation and Controls Department, demonstrating
a broad range of technical and leadership expertise.

Mr. Nashid holds a Bachelor's Degree in Electrical and Electronic Engineering
from the University of Hertfordshire, United Kingdom.

MOHAMED SALEEM
GENERAL MANAGER - FINANCE & ACCOUNTS DEPARTMENT

Mr. Mohamed Saleem joined State Electric Company Limited (STELCO) in 2002 and currently
serves as the Head of the Finance & Accounts Department. He has held several key executive
positions, including Head of the Procurement Department, Customer Services and Billing
Department, Head of Internal Audit, and In-Charge of the Ha. Hoarafushi Powerhouse.
Mr. Saleem holds a Master of Business Administration degree from the University of Wales,
United Kingdom, and a Master of Science in Accounting and Finance from the University of
Northampton, United Kingdom.
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AHMED SHARNEEZ
GENERAL MANAGER - HULHUMALE' POWERHOUSE

Mr. Ahmed Sharneez joined State Electric Company Limited (STELCO) in 1997
and currently serves as the Head of the Hulhumalé Powerhouse.
Over the course of his distinguished career at STELCO, he has held key executive
positions, including Head of the Regional Department and Head of the Water
Production Department, demonstrating extensive experience in operational
leadership.

Mr. Sharneez holds a Bachelor's Degree in Mechanical Engineering from the
University of Bradford, United Kingdom.

ABDUL MALIK THOUFEEG
GENERAL MANAGER - NORTH REGIONAL DEPARTMENT

Mr. Abdul Malik Thoufeeg joined State Electric Company Limited (STELCO) in 1999 and
currently serves as the General Manager of North Regional Department.

He has held several senior leadership positions, including Head of Projects, Planning, and
Development Department, Procurement Department, and Head of Internal Audit. He has also
made valuable contributions to the Electrical Department and Customer Service
Department, driving operational excellence and supporting the company's strategic growth.
Mr. Malik holds a Master of Business Administration degree from Ritsumeikan Asia Pacific
University, Japan, and a Bachelor's Degree in Electrical and Electronic Engineering
(First Class Honours) from the University of Hertfordshire, United Kingdom.
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ENAS AHMED
GENERAL MANAGER - CORPORATE AFFAIRS DEPARTMENT

Ms. Enas Ahmed joined State Electric Company Limited (STELCO) in 1999 and
currently serves as the Head of the Corporate Affairs Department. She has previously
served in several key leadership positions, including Head of the Finance and
Accounts Department, Head of Internal Audit, and Unit Head of the account's unit
in the Finance and Accounts Department.

Ms. Enas isaCharteredManagement Accountant (CIMA, United Kingdom). She also
holds a Master of Business Administration Degree from Anglia Ruskin University,
United Kingdom.

HUSSAIN FARUHAD GENERAL MANAGER - HUMAN RESOURCES
AND TRAINING DEPARTMENT

Mr. Hussain Faruhad serves as the Head of Human Resources at the State Electric Company
Limited (STELCO). With over 17 years of extensive experience in human capital management,
leadership, and organizational development, he has played a pivotal role in strengthening HR
functions across leading national organizations.

Before joining STELCO, Mr. Faruhad held senior positions at Maldives Airports Company Limited,
Bank of Maldives, and Dhiraagu, where he led key initiatives in talent acquisition, total rewards,
and employee engagement. He also served as an Executive Committee Member of the Maldives
Association of HR Professionals (MAHRP), contributing to the advancement of HR excellence
and professional growth within the industry.

Mr. Faruhad holds a Master of Business Administration in Strategic Management and has been
recognized among the 50 Most Talented HR Leaders in the Maldives. His leadership philosophy
emphasizes integrity, empowerment, and building people-centered cultures that drive
organizational success and innovation.
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HUSSAIN WAHEED GENERAL MANAGER - CUSTOMER
SERVICES AND BILLING DEPARTMENT

Mr. Hussain Waheed joined State Electric Company Limited (STELCO) in 2023 as a
General Manager and currently serves as the Head of Customer Services and Billing
Department.

He previously held the position of Head of Property Maintenance and Infrastructure
Development Department. Since joining, Mr. Waheed has been a valuable addition to
the leadership team, contributing to the company's operational and infrastructural
excellence.

Mr. Hussain holds a Bachelor's Degree in Business Management.

ASFA HUSSAIN
GENERAL MANAGER - MANAGING DIRECTOR'S BUREAU

Ms. Asfa Hussain joined State Electric Company Limited (STELCO) in 2011 and currently serves
as the Head of the Managing Director's Bureau.

She has held several key positions, including Head of the Procurement Department, Senior
Manager, and Unit Head of the Tendering and Sourcing Unit within the Procurement Department,
and Secretary of the Tender Evaluation Committee. Ms. Asfa also contributed to STELCO's
Finance and Accounts Department from 2011 to 2017.

Ms. Asfa holds a Bachelor of Commerce degree from the University of Mysore and a Master of
Business Administration from Open University Malaysia.
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MOHAMED YASIR
GENERAL MANAGER - SOUTH REGIONAL DEPARTMENT

Mr. Mohamed Yasir joined State Electric Company Limited (STELCO) in 2011 and
currently serves as the General Manager of South Regional Department.
He has previously worked at the Hulhumalé Powerhouse and within the Regional
Department. His extensive experience across these areas provides him with
comprehensive insight into the operations of all STELCO powerhouses, as well as
strategic expertise in shaping future development policies.

Mr. Yasir holds a Bachelor's Degree with Honors in Mechanical Engineering from the
University of Sunderland, United Kingdom.

UZA. AMINATH MAZUHA
GENERAL MANAGER - LEGAL DEPARTMENT

Uza. Aminath Mazuha joined State Electric Company Limited (STELCO) in December 2013 and
currently serves as the Head of the Legal Department.

She has previously held the position of Head of Corporate Affairs Department and led the Legal
Drafting and Counseling Unit within the Legal Department. Throughout her tenure, Ms. Mazuha
has contributed her expertise to various departments, including Human Resources and Training,
Legal, and Corporate Affairs.

Uza. Mazuha holds a Master's Degree in Law and a Bachelor's Degree in Sharia and Law from
Maldives National University.
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MOHAMED ZAEEM CHIEF INTERNAL AUDITOR

Mr. Mohamed Zaeem joined State Electric Company Limited (STELCO) in March 2025
and currently serves as the Chief Internal Auditor and Head of the Internal Audit
Department.

A Chartered Accountant, Mr. Zaeem, brings extensive experience in accounting,
auditing, and advisory services.

Mr. Zaeem holds a Bachelor of Science in Applied Accounting from Oxford Brookes
University, a Bachelor's Degree with Honors in Sharia and Law from Villa College,
and a Bachelor's Degree in Teaching Arabic Language from the Islamic University
of Maldives.

IBRAHIM SHAREEF
GENERAL MANAGER - PROPERTY MAINTENANCE AND
INFRASTRUCTURE DEVELOPMENT DEPARTMENT

Mr. lbrahim Shareef joined State Electric Company Limited (STELCO) in 2014 and currently
serves as the Head of Property Maintenance and Infrastructure Development Department.
Throughout his career at STELCO, Mr. Shareef has held several key leadership roles across
different departments and powerhouses, including Villingili Avashu Injeenuge and K. Thilafushi
Injeenuge.

Mr. Shareef has also served as Unit Head of the Transport, Logistics, and Infrastructure
Development Department and the Legal Department. Mr. Shareef holds an Advanced Certificate
in Journalism.
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HASSAN AZIM
GENERAL MANAGER — PROCUREMENT DEPARTMENT

Mr. Hassan Azim joined State Electric Company Limited (STELCO) in 2014 and
currently serves as the Head of the Procurement Department.

He has previously held the position of Unit Head of the Inventory Management Unit
in the Finance and Accounts Department and Unit Head of the Procurement Department.
Mr. Azim holds a Bachelor's Degree in Business Management from the University of
Mysore, India.

SHAHUL HAMEED .
GENERAL MANAGER - HULHUMALE TRANSMISSION AND
DISTRIBUTION DEPARTMENT.

Mr. Shahul Hameed joined State Electric Company Limited (STELCO) in 2012 and currently
serves as the General Manager of the Hulhumalé Transmission and Distribution Department.
Throughout his career at STELCO, he has demonstrated steady professional growth, progressing
from Assistant Engineer in 2012 to Chief Electrical Engineer in 2025. He has served across
several key divisions of the company, including power generation, electrical, and service
departments, contributing significantly to the development and operation of STELCO's electricity
network.Mr. Shahul holds a Bachelor of Engineering (Honours) in Electrical and Electronics
Engineering from Asia Pacific University College of Technology & Innovation (UCTI), completed
in 2011. He further advanced his academic qualifications by obtaining a Master of Engineering
Management from the University of Putra Malaysia in 2016.
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5.2 OUR CUSTOMERS
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5.2 OUR CUSTOMERS

WATERé

TOTAL CONSUMER:

5,399

(AS AT 31-12-2025)

4,061

1,068
227

ll
BUSINESS DOMESTIC GOVERNMENT MOSQUE

| |

50
STELCO ANNUAL REPORT | 2025







6.1 MALE POWER GENERATION

POWER GENERATION

Installed capacity 55.96 MW
Monthly Operating hours 556 Hrs

Male’ Peak demand (2025) 79.62 MW

Monthly Fuel Consumption  6,668,831.25 litres

Generator units
Medium-Speed 10 Units
High-Speed 2 Units

WATER PRODUCTION

Total Output 1,460,620 Litres (1460.62CBM)
Technology 1 Alfa Laval Aqua Blue C125
Water Storage Capacity 1,000,000 Litres (1000CBM)

OVERVIEW

Malé Power generation operates as part of the Greater Malé Grid Network, connecting Malé, Hulhumalé, and Hulhulé. Since mid-2021, Malé Power
generation has been functioning as a fixed peaking and support station, supplying around 60% of Malé City’s electricity demand, while the balance
is met through imports from Hulhumale’ Power generation through the interconnected grid. This integration has improved overall system reliability
by increasing grid inertia and available spinning reserve, which has helped reduce generation-related interruptions.

In line with this, Male’ Power generation focuses on ensuring reliable and stable power production to provide uninterrupted service to customers.
This is achieved by maintaining consistent maintenance practices, continuously building the technical capabilities of the team, and improving the
planning and availability of essential spare parts to support smooth and dependable operations.
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KEY MILESTONE AND ACHIEVEMENTS

e Completed major overhaul of DG01, DG02 and DGO03

e Alternator overhaul (L4 Maintenance) of DGO1 and DGO05
. Governor upgrading of DGO8 and DG09

DGO8 Crankshaft Ridgeware removal and operation

. Fabrication and installation of control access gates to critical power infrastructures in the Power generation department

. Ventilation system modification for DG08

. Male’ Power generation department Safety audit and Risk Assessment completed

. Updating and finalizing Fire emergency Plan and Evacuation Map of Male Power generation department

FUTURE PLANS

. Carry out major overhauls of DG03, DG04, DG06, DGO7, and DGO8 to improve reliability, and extend operational life.

. Perform major (L4) maintenance of alternators for DG02, DG04, DGO8, and DGO9, ensuring optimal electrical performance
. Replace Auxiliary Transformer T3 at the Wartsila Powerhouse to improve system redundancy

. Upgrade the 110V DC UPS system at the Wartsila Powerhouse

. Upgrade generator PLC systems to newer-generation platforms, improving system reliability, maintainability, and long-term supportability
. Major maintenance works of Fuel Storage tanks to improve condition of the critical infrastructures

. Introduce PowerlLog system for engine maintenance tracking, spare management and monitoring of power plant systems.
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6.2 HULHUMALE POWER GENERATION

POWER GENERATION

Installed capacity 109 MW
Monthly Operating hours 720 to 744 Hrs
Hulhumale’ Peak demand (2025) 39.6 MW
Monthly Fuel Consumption 8,850,000 litres

Generator units
Medium-Speed 6 Units
High-Speed 36 Units

WATER PRODUCTION

Total Output 960,000 Litres (960 CBM)
Technology 2TVC Multi-Effect Units
Water Storage Capacity 800,000 Litres (800 CBM)

OVERVIEW

Hulhumalé Power Generation plays a vital role in the Greater Malé Grid Network, supporting reliable electricity supply to meet both base load and
peak demand. The facility is operated with a strong emphasis on efficiency, system reliability, and proactive maintenance to ensure continuous and
uninterrupted power delivery. In 2025, the new power plant (Annex 2) was developed to support the growing electricity demand in Hulhumalé
City, further strengthening generation capacity.
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KEY PROJECTS AND ACTIVITIES

Hulhumale Powerhouse Annex 2 was commissioned in February 2025 with 12 high-speed Cummins generator sets, increasing grid
capacity and improving load management during peak demand periods.

Completed major overhaul of Wartsila DGO5, extending equipment lifespan and improving operational reliability.

Conducted desilting operations at the seawater intake and catch basin to maintain efficient cooling performance of medium-speed
generators.

Implemented a power generation SCADA system to enable centralized monitoring of high-speed generator performance and solar energy
production.

Enabled load sharing capability for high-speed generators operating in Annex 2.
Implemented kVAr sharing functionality for Annex 2 high-speed generator units.
Installed a battery UPS system to improve reliability of critical control and monitoring systems.

Upgraded the fuel transfer system in Annex 1 power plant and integrated it with the Annex 2 power plant fuel system.

FUTURE PLANS
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Installation of an additional fuel feeder system to improve redundancy and plant efficiency.

Improve operational reliability through proactive upgrades and preventive maintenances.

Expand generation capacity by installing new medium-speed generator sets, reducing reliance on high-speed units.
Sustain performance through continuous monitoring, staff development, and strategic planning.

Fuel system automation will be implemented to improve operational control and efficiency.
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6.3 ISLAND POWERHOUSES

ISLANDS UNDER UTILITY COVERAGE 33 Islands

ATOLLS UNDER UTILITY COVERAGE Alif Dhaalu, Alif Alif,
Vaavu, Kaafu

TOTAL INSTALLED CAPACITY 69.6 MW

TOTAL NUMBER OF HIGH-SPEED GENSETS 144 Units

GENERATION PEAK DEMANDS (kW)

AA. ATOLL 5.900 MW THILAFUSHI, VILIGILI 5.446 MW
ADH. ATOLL 4.829 MW il e a Y
K. ATOLL 11.400 MW V. ATOLL 2.092 MW
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OVERVIEW

In addition to Malé and Hulhumalé City, STELCO manages utility services across 33 islands in Kaafu, Vaavu, Alif Dhaalu, and Alif Alif Atolls. The
company remains committed to delivering 24-hour uninterrupted electricity supply to all islands under its mandate.

To support this commitment, local networks have been progressively upgraded to reduce voltage drops and prevent unplanned disconnections.
Generation capacity across the island Powerhouses is also continuously enhanced to ensure stable supply, addressing the growing electricity
demand driven by economic development and increasing power consumption associated with local tourism.

KEY PROJECTS AND ACTIVITIES

Installed 15 New Gensets for a Total Capacity Upgrade of 11.06 Megawatts

. Accomplished State Utility Skills Academy Building at K. Thulusdhoo

. Upgraded K. Guraidhoo Control Panel to 4000 A (approximately 3 MW load capacity)

. Upgraded AA. Feridhoo Control Panel to 2500 A (approximately 1 MW load capacity)

. Relocation and Commissioning of New Dhiffushi Powerhouse

FUTURE PLANS

. Commission new island powerhouses in 2026 to expand generation capacity and support growing demand

. Launch major renewable energy initiatives to integrate green technologies into island operations

. Continue expanding water and sewerage utility services across additional islands under STELCO’s responsibility
. Enhance grid resilience and reliability through technology-driven upgrades and maintenance programs
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6.4 CUSTOMER SERVICE AND BILLING

OVERVIEW

The Customer Service Department, comprising the Customer Service Unit, Billing Unit, and Contact Center Unit, plays a central role in supporting
STELCQ'’s service delivery across Malé, Hulhumalé, and the regional islands, ensuring a seamless customer experience. The department’s overall
responsibilities are carried out through the combined functions of these three units.

The Billing Unit is responsible for ensuring that all customers are billed accurately, while maintaining transparency and reliability in all billing
processes. The Customer Service Unit manages customer applications for a full range of utility-related services, ensuring that requests are
processed efficiently and in a timely manner. It also supports customers through in-person interactions and service facilitation. Contact center
agents play a vital role in the electricity sector by offering critical support, particularly during power outages. They ensure customers receive timely
updates and necessary assistance, while facilitating prompt service restoration. Agents also handle customer requests, such as bill extensions,
ensuring proper processing.

Overall, the department is committed to enhancing customer satisfaction by delivering accessible, efficient, and customer-focused services. Its
scope of operations covers all regions where the organization provides its services, ensuring a standardized level of service and support across all
service areas.

KEY MILESTONES & ACHIEVEMENTS

. The establishment of the Customer Service Hub Malé Head Office centralized and streamlined operations, reducing congestion and
improving queue management while enabling faster service with minimal wait times. With dedicated consultation space, the Hub enhanced
accessibility, coordination, and overall customer experience.

. Stelco Care (Respond.io) integrated into Stelco App.

. Implemented a ticketing system to efficiently track, manage, and resolve customer inquiries.

. Ticketing system integration with Emergency hotline system 104, which improved electricity fault reporting in Hulhumalé and Malé.

. Ramazan Discount: A new system is currently in place to bill for the full Ramazan period. This bill in this period is also applicable for a

discount, which is decided by the government.
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. Domestic Tariff Rate Revision: As per the government directive, the Domestic billing rate was revised. The previous rates were reduced. The
system was updated, and customers were billed with the revised rates.

. Established a centralized knowledge base system for consistent and accurate information sharing.

OPERATIONAL PERFORMANCE
Application-Based Services
A total of 8,391 service cases requiring technical execution or site coordination were completed during the year.

Approximately 75% of completed cases were finalized within 14 days, reflecting strong operational efficiency. Completion timelines include the full
case lifecycle, with delays in some instances attributable to customer documentation, site readiness, and external coordination factors.

Wire test Services

The Unit processed 8,370 wire test submissions during 2025. These requests were typically attended to within 2—3 days, demonstrating high
responsiveness in pre-connection verification processes.

Only 76 applications remained pending, primarily due to customer-dependent factors such as incomplete documentation or site readiness. This
represents an approximate 99% completion rate.

Water and Sewerage Registration

Water and sewerage registration initiatives were carried out across several regional powerhouses, including:

. A.A. Himandhoo . A.Dh. Kunburudhoo
. A.A. Maalhos . K. Gaafaru

. A.Dh. Dhagethi . K. Thulusdhoo

. A.Dh. Dhigurah . V. Felidhoo
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OPERATIONAL HIGHLIGHTS

Call Statistic

Abandoned 7,782 1R

Call back 7,782 1R

Answered 56,193 I

Total Attended 66,411 I
Tickets Logos 64,363 I

AVG Call Waiting Time: 16 Minute : 13 Seconds
AVG Call Talk Time: 60 Minute : 15 Seconds

Customer Care (Respond. |O) Statistic

Others 567

Viber
9,680

(/] StelcoApp
17,225

WhatsApp ©®
10,496
— @ Messenger

© Telegram 6,997 WebChat 4,856 @)
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Categories Statistic

104 Emergencies 13,360
Application 1,399
Bill Extension 1939
Billing 30,611
E-Service 199
General 13,820
Metering 192
Other Services 1,973
Payment 716

Calls By Months =

January 4,871
February 4,760
March 2,991
April 9,222
May 9,524
June 6,755
July 7,178
August 5171
September 3,989
October 351
November 3,586
December 2391

Calls Answered

Bl Calls Not Answered

623
652

567

1,130

243

3,155
423

920

1,279



FUTURE OUTLOOK

62

Increased digitization of applications and workflows

Improved monitoring of turnaround times and service metrics
Enhanced customer communication and transparency

Expansion of Customer Service Hub concepts to additional locations
Continued integration with system upgrades and digital platforms

Utilize the 3CX platform for efficient, centralized communication across
all departments.

Upgrade Respond.io to consolidate all customer interactions in a single,
streamlined channel.

Decrease the abandoned call rate from 8% to 3% by December 2026
through optimized staffing, call routing, and queue management.

Detail Value
Total Service Intake 18,519
Application Forms 10,149
Wire-test Submissions 8,370
Completed Cases (Applications) 8,391
% Completed within 7 Days 98%
% Completed within 14 Days 75%
Wire-test Turnaround 2-3 Days
Wire-test Pending Cases 76
Peak Waiting time 5-10 Minutes
New Connections 6628
New Connections 4678
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6.5 PROJECTS, PLANNING & DEVELOPMENT

OVERVIEW

During 2025, the Projects Planning and Development Department played a key role in supporting STELCO’s mandate to deliver reliable and efficient
electricity across the Greater Malé Region and the outer 33 islands. Through careful planning and effective project management, the Department
completed major infrastructure projects, modernization works, and capacity expansion initiatives to strengthen the overall power system.

KEY MILESTONES & ACHIEVEMENTS

. The construction of a new powerhouse, customer service center, and boundary infrastructure in K. Dhiffushi.

Hulhumale’ 50MW powerhouse automation system upgrading

. Completion of the State Utility Skills Academy in K. Thulusdhoo.

. Completion of the STELCO Business Centre at Ameenee Magu.

. At Hulhumale’annex 2, fuel storage tank was installed and supporting facilities, including restrooms were constructed.
. Installation of power generation capacity totaling 14.4MW for 2025 peak handling.

. Constructed of a voltage stabilizer facility in V. Fulidhoo.

. For projected demand growth in 2026, 18 MW of additional power capacity is procured.
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Ongoing Projects

Ongoing initiatives continue to support STELCO’s strategic infrastructure agenda, focusing on strengthening generation capacity, modernizing
operations, and enhancing service delivery.

Key projects include:

. Hulhumalé 50MW Powerplant: Construction of a staff building, plant automation and upgrade, and fuel tank installation at Annex 1, along
with relocation of the Malé Fuel Pump House to improve operational efficiency and safety.

. Outer Islands Powerhouses: New powerhouses and associated Customer Service Buildings and boundary walls under construction in K.
Thulusdhoo, AA. Bodufulhadhoo, and ADh. Dhangethi, as well as a fuel tank project in AA. Ukulhas to strengthen energy security.

. Supporting Infrastructure: Construction of an accommodation building in V. Thinadhoo and the design & build of the K. Guraidhoo
Sewerage Project.
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MAJOR PROJECTS COMPLETED IN 2025

Project Name

Details

Start Date

Completion Date

K. Dhiffushi Powerhouse

fuel storage tank in K. Dhiffushi
Powerhouse

K. Dhiffushi New Construction of new powerhouse, 26 June 2024 30 April 2025
Powerhouse customer service building and
Construction boundary wall in K. Dhiffushi
Fuel Storage Tank, Construction of 80,000 liters x2 28 December 2024 21 April 2025

Plant Automation and
Upgradation of
Hulhumale’ 50MW
Powerhouse

Plant Automation and Upgradation of
Hulhumale’ 50MW Powerhouse

04 December 2024

20 September 2025

Peak Handling 2025

Supply of 13 Nos 2000kVA Cummins
Generator Sets with Accessories

21 August 2024

21 February 2025

Peak Handling 2025

Supply of Supply of 7 Nos 11KV step up
transformer and 1 Nos 11KV
containerized switchgear

24 November 2024

9 December 2025

Peak Handling 2025

Supply of 1.5MVA Package Substations

19 February 2025

19 June 2025

Training Centre in K.
Thulusdhoo

The State Utility Skills Academy in
K. Thulusdhoo

16 April 2024

22 August 2025
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Construction of supporting facilities, including restrooms 25 February 2025 18 June 2025
supporting facilities in were constructed
Hulhumale Annex 2

Fuel Storage Tank, Construction of 80,000 liters x2 10 March 2025 8 May 2025
Hulhumale Annex 2 fuel storage tank in Hulhumale Annex 2
Powerhouse Powerhouse
Construction of voltage Construction of voltage stabilizer facility 7 April 2025 7 May 2025
stabilizer facility in V. in V. Fulidhoo
Fulidhoo

ONGOING PROJECTS IN 2025

Expected Completion Date

Project Name Details Start Date

1 5th Power 5th Power Development Phase 2 TBD -
Development Phase 2

2 New Powerhouse, Construction of new powerhouse, 6 October 2025
customer service building and Q1 2027
S UIITES 10 boundary wall in K. Thulusdhoo
New Powerhouse, Construction of new powerhouse,
customer service building and 5 October 2025 Q4 2026

3 S EE ULkl boundary wall in K. AA. Bodufulhadhoo
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New Powerhouse, Construction of new powerhouse,
4 customer service building and Q2 2026

AU AN boundary wall in ADh. Dhangethi SN AP
Accommodation Construction of an accommodation
building in V. Thinadhoo 32026
Building, V. Thinadhoo . 6 April 2025 N
6 Peak Handling 2026 Supply of 15 Nos 2000kVA Cummins
Gensets 12 February 2026 Q2 2026
7 Peak Handling 2026 Supply of 1 Nos 2000kVA and 6 Nos
3000kVA Step Up Transformers 28 September 2025 Q2 2026
8 Peak Handling 2026 Supply of Cables 20 January 2026 Q2 2026
9 Hulhumalé 50MW Construction of staff building
Powerhouse Staff for Hulhumalé 50MW powerhouse Q12027
. July 2024
Building
10 Fuel Storage Tank, Construction of 250,000 liters
Hulhumalé, Annex1 fuel storage tank at Hulhumalé Annex Q2 2026
March 2024
Powerhouse Powerhouse
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FUTURE OUTLOOK

Looking ahead, focus will remain on delivering STELCO’s strategic infrastructure agenda through the timely execution of projects that strengthen
generation capacity, modernize distribution networks, and enhance institutional facilities.

A key priority will be the implementation of the 5th Power Development Project — Phase Il, aimed at reinforcing system reliability, increasing
redundancy, and supporting long-term load growth across the Greater Malé Region, while advancing broader renewable energy and
sustainability objectives.

Generation and Distribution Expansion

The development and commissioning of several new powerhouse projects are aimed at improving energy security and operational resilience
across the islands. These include:

. Mantafushi Electrical Distribution and New Powerhouse Project

. Majlis Powerhouse

. New Powerhouses in K. Kaashidhoo, K. Gulhi, ADH. Kunburudhoo, V. Fulidhoo, and V. Keyodhoo
. Redevelopment of AA. Dhigurah Powerhouse, including demolition of the existing store facility
68
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Institutional Infrastructure Enhancement

To support operational efficiency and administrative capacity, the Department will also oversee key facility development projects, including:

. Hulhumale Annex 1 Archive Room Extension

. Extension of the Security Post in Vilimalé powerhouse
. Redesign of the Head Office Mosque

. New Office Buildings in K. Gaafaru and K. Thilafushi

These initiatives reflect a comprehensive project pipeline that balances core utility expansion with institutional development. Delivery will
continue through disciplined planning, strong project governance, and adherence to quality and safety standards. Through effective execution,
STELCO will enhance system resilience, meet rising demand, and support sustainable growth in the years ahead.
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6.6 TRANSMISSION & DISTRIBUTION - (MALE' & HULHUMALEFE’)

OVERVIEW

The Transmission and Distribution Department is responsible for designing, constructing, and maintaining the infrastructure required to transmit
and distribute electricity from all STELCO powerhouses to customers. To ensure reliable and efficient service delivery, the department operates
through four specialized units. The Transmission Unit oversees grid planning, analysis, inspection, maintenance, and load dispatch operations. The
Power Distribution Unit manages medium- and low-voltage networks, instrumentation and control systems, and emergency response services. The
Electrical Services Unit handles surveying, drafting, excavation, customer connections, testing, and smart metering. The Grid Planning and
Development Unit focuses on network expansion, load forecasting, system analysis, project planning, GIS development, quality control, and
coordination for renewable energy integration.

Transmission and Distribution department is mandated to design, build and maintain all the infrastructures required to transmit and distribute the
generated power from all STELCO owned power houses to customers. In order to provide the best service to customers, this department is
structured into four units that carries out the following tasks;

KEY MILESTONES & ACHIEVEMENTS

The following projects were completed during the year 2025.

. Successful Commissioning of 132kV Hulhumale’ Phase 2 Substation- TSS04; 132kV Transformers (ET41 & ET42) in the substation were
energized on 10th January 2025 and 11KV Switchgear in the substation was energized on 12th January 2025.

. The entire 132kV transmission system is fully observable through SCADA, providing complete real-time visibility of grid operations.

. A total of 65 MV substations in Male’ have been successfully integrated into the Distribution SCADA system.

. VIA New Terminal MV Cable Termination, Testing and Commissioning of Transformers, Cables and Switchgears were successfully carried

out from January to February 2025.
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. Peak handling 2025 cabling & connection works of 14 Generators was carried out.
o Upgrading of Transformers in Male’:

- DSS2044B Transformer (630kVA) was replaced with a 1500kVA Transformer.
- DSS2026A Transformer (315kVA) was replaced with a 1500kVA Transformer.
o Upgrading of Transformers in Hulhumale’:

- DSS1019A Transformer (630kVA) was replaced with a 1500kVA Transformer
. Transformer Installation in Regional Islands

- 3 x 630kVA step down Transformers Installed.

- 3 x 1000kVA step down Transformers Installed.

- 2 x 1500kVA step-up transformer installed.

- 1 x 2000kVA step-up transformer installed.

. Smart Meter installation works carried out throughout 2025, and a total of 11,000 smart meters have been installed in Hulhumale’ phase
2, Male' & V. Rakeedhoo

. Replacement of 10 damaged transformers in Hulhumale” phase 2 for FDC tower Connections
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OPERATIONAL PERFORMANCE

Network Expansion in 2025 and Network Reliability:

. Male’:

- 62 Load Transfer

- 28 Damaged Distribution Box Replaced

- 117 MDB Maintenance works carried out

- 6,442 meters of cable laid

- Integration of MV Substations to the Distribution SCADA was carried out

- 03 New MV substation was installed and energized

. Regional Island:

- - 8 Load Transfer

- - 65 MDB Maintenance works carried out

- - 11,367meters of cable laid

. Hulhumale:

- Over loaded LV feeders of DSS1034 splitting & transferring load to new feeder of DSS1019A
- Meter testing & Wire testing was carried out at newly constructed FDC Towers
- (Aman Udhares and Aman Dhoadhi Towers) in Hulhumale’ Phase 2.

- Integration of MV Substations to the Distribution SCADA was carried out
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FUTURE OUTLOOK

. Installation of additional MV substations in high-load areas

o Deployment of new transformers to prevent overloading

. Reinforcement and upgrading of critical MV feeders

. Expansion of MV substation integration into Distribution SCADA

. Development of centralized operational performance dashboards
. Continuation of smart meter rollout to remaining customers.

KEY STATISTICS

Peak Demand 2025

Male’ Peak Load Hulhumale’ Peak Load Greater Ma.\Ie' L Grea.ter M?Iel Peak
Month Demand (kW) Demand (kW) Load excluding MACL | Load including MACL
(kw) (kw)

January 65,946 32,527 96,672 96,812
February 75,091 35,941 104,345 104,228
March 70,037 37,880 106,191 106,089
April 77,852 40,931 115,870 115,838
May 79,621 40,455 117,256 117,118
June 76,542 39,029 113,350 113,350
July 75,479 39,470 112,438 112,438
August 72,959 37,711 106,963 106,963
September 74,801 39,968 112,229 112,229
October 78,936 39,428 115,779 115,779
November 71,116 37,830 106,220 106,220
December 68,906 35,412 100,651 100,651
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e LV, MV, and HV network details
=  Greater Male’ HV Network:

- 04 132kV/11kV Substations
TSSO1 (Male’)
TSS02 (Hulhumale’ Phase 1)
TSS03 (Hulhule’)
TSS04 (Hulhumale’ Phase 2)

- 08 132kV/11kV Transformers
02 in Male’
02 in Hulhumale’ Phase 1
02 in Hulhumale’ Phase 2
02 in Hulhule’

—_ e~~~ —

= MV Network:

o

(o]

= o o '—S

= o n o — o o ©

= o] ] = < ) (®] Ko

w 8 5 5 8§ % § 5 % 3 %

.= £ £ &g E & § &8 2 2 =

21 2|8|38|6|=|S8|=2|E|E|T| L

S| S| | 2| 2| 2| || 2| x| 2|2

11kV/400V Substation 124 5 3 1 1 3 6 6 9 5 4 2
11kV/400V Transformer 170 | 5 3 1 1 3 6 8 10 | 5 4 2
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e SAIDI and SAIFI of Male’ in 2025

Without Major Event Days, Force
All Outages .
Island Year Majeure & 3rd Party Damages
SAIDI SAIFI SAIDI SAIFI
K Male' 2025 478.62 5.9400 104.69 1.7154
K.Hulhumale' 2025 527.63 6.9348 84.53 1.6142
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6.7 WATER AND SEWERAGE

OVERVIEW

In 2025, STELCO operated and maintained water supply facilities and sewerage systems across 24 islands. As the majority of the water and
sewerage infrastructure is developed by the Government, STELCO’s primary responsibility is to ensure that these systems are operated and
maintained in an efficient, reliable, and sustainable manner, in line with regulatory and operational standards.

Building on its strong foundation in electrical services, STELCO continues to enhance the quality and reliability of water and sewerage services
across all operational islands. The company ensures that these systems operate efficiently and effectively, implementing proactive maintenance
and operational measures to mitigate risks and prevent potential future issues.

KEY MILESTONES & ACHIEVEMENTS

The following projects were completed during the year 2025.

Ministry of Construction, Housing & Infrastructure Related Projects

e Commissioning & Completion of design and build water supply facilities project at K. Thulusdhoo

e Commissioning & Completion of water system rectification project at ADh. Dhangethi
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In-house RO plant Fabrication and Installation works
e Fabrication and installation of:

0 100 TPD RO Plant = V. Thinadhoo

0 130 TPD RO Plant — AA. Thoddoo

0 400 TPD RO Plant = K. Guraidhoo

OPERATIONAL PERFORMANCE

Water System Upgrade works

¢ Water distribution network upgrade at K. Guraidhoo.

¢ Borehole drilling works at AA. Rasdhoo, AA. Thoddoo, AA.Ukulhas, and K. Guraidhoo

¢ Installation of 660 CBM RTP storage tank at AA. Thoddoo.

Sewerage System Upgrade works

* Sewerage network extension works:

o K. Kaashidhoo — Phase 1 (896 meters)

.0 AA. Thoddoo — Phase 1 (1461 meters) and Phase2 (2610 meters)
.» Sewerage system flushing works at ADh. Dhangethi

* Rectification of sewerage slope issues at V. Keyodhoo.

¢ Decommissioning and demolition of STP tank at K.Guraidhoo.

¢ Upgrading control panels at K. Thulusdhoo and K.Himmafushi pump stations.
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e Upgrading pump stations at AA. Ukulhas to support road development projects.

e Rainwater isolation from sewerage networks at K.Himmafushi.

FUTURE OUTLOOK

78

Transition towards 100% renewable energy-based sewerage system operations by 2030 in line with sustainability goals.

Introduce odor-free sewerage treatment systems across all sewerage-operating islands to improve environmental and public health
standards.

Strengthen preventive maintenance programs to ensure reliable and continuous operation of water and sewerage systems.

Implement centralized monitoring of operations through SCADA-based systems to improve operational efficiency and real-time system
control.

Implement energy-efficient RO desalination systems to improve production efficiency and reduce operational costs.

Continue water system upgrade and infrastructure development works in K. Gulhi, K. Guraidhoo, K. Himmafushi, V. Thinadhoo, AA.
Ukulhas, AA. Thoddoo, and AA. Rasdhoo to meet increasing demand and improve service reliability.

Supply and Installation of 1600 CBM RTP Tank at AA. Ukulhas
Supply and Installation of 200 TPD RO plant at AA. Ukulhas
Supply and Installation of 200 TPD RO plant at V. Thinadhoo
Supply and Installation of 200 x 2 TPD RO plant at K. Guraidhoo
Supply and Installation of 100 TPD RO plant at AA. Rasdhoo

Supply and Installation of DE gasifier at AA. Thoddoo
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KEY STATISTICS

. Sewerage systems maintained: 24 islands
. Water Systems Maintained: 24 Islands

. Total Customers (Water): 5,318

. Total Water Distribution: 377,653 CBM

o Total Water Production: 363,286 CBM

. Total RO Capacity: 4026 CBM
. Total Storage Tank Capacity: 20698 CBM
. Total PS: 69

. No. of Sewerage pumps (In operation): 138
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6.8 INFORMATION TECHNOLOGY & SOFTWARE ENGINEERING

OVERVIEW

In 2025, the Information Technology & Software Engineering Department continued to play a critical role in supporting STELCO’s operational
reliability, service delivery, and digital enablement across the organization. The department focused on maintaining stable and secure IT operations
while progressively enhancing systems, infrastructure, and applications that support both internal functions and customer-facing services.

Key priorities during the year included strengthening information security governance, maintaining high availability of core systems, expanding and
upgrading network and security infrastructure across multiple facilities and islands, and advancing the development and stabilization of in-house
applications. These efforts were undertaken alongside the ongoing responsibility of ensuring continuity of services across a growing and
increasingly complex technology landscape.

KEY MILESTONES & ACHIEVEMENTS

Information Security and Governance

. Strengthened endpoint and email security through implementation and renewal of enterprise security solutions.
. Progressed disaster recovery (DR) site configuration to enhance organizational resilience and business continuity readiness.
. Information security governance was supported through structured internal review mechanisms, including cross-functional oversight of

policy development and alignment with ISO/IEC 27001 requirements.
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Infrastructure and Network Operations

. Completed and supported network, CCTV, access control, and connectivity deployments across powerhouses, water plants, substations,
offices, and training facilities across multiple islands.

. Implemented structured backup solutions, including offline backup mechanisms, to strengthen data protection and recovery capabilities.
Systems and Application Development

0 Vashani Customer and Admin Portals, with enhancements to identity verification, service request processing, authentication, profile
management, and administrative controls.

o Successfully enhanced the STELCO Mobile Application through phased smart meter integration, enabling near real-time customer data
access while ensuring high standards of system stability, accuracy, security, and continuous improvement.

OPERATIONAL PERFORMANCE

. Advanced the digitalization of key business processes, including transitioning auction workflows from manual to structured digital
systems, improving efficiency, traceability, and transparency.

. Enhanced the corporate website to improve content structure and accessibility, enabling clearer communication and better information
access for diverse stakeholder groups.

. Progressed APl development initiatives to strengthen system integration and enable external service connectivity.

. Implemented controlled releases and internal testing of mobile applications, ensuring stability, reliability, and continuous improvement
based on user feedback.

. Delivered comprehensive IT Helpdesk and on-site support services across headquarters, branches, and island operations, effectively
managing a high volume of requests while ensuring uninterrupted day-to-day business continuity.

. Supported office relocations, facility upgrades, events, and departmental expansions through effective IT readiness and coordination.
. Executed multiple infrastructure and system projects across operational sites, strengthening service delivery and operational resilience.
81
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. Continued implementation of the ISO/IEC 27001:2022 Information Security Management System (ISMS), advancing across gap analysis,
control implementation, and organizational awareness.

. Upgraded core network systems, firewall infrastructure, and connectivity, enhancing performance, security, and operational reliability.

FUTURE OUTLOOK

In 2026, the department will continue to focus on strengthening governance, security, and operational resilience while supporting business
requirements through stable and scalable technology solutions. Key areas of focus include:

. To complete ISO/IEC 27001 certification.
. Further enhancement of disaster recovery readiness and infrastructure resilience.
. Stabilization and optimization of core applications and digital services.
. Incremental improvements to system integration, user experience, and operational efficiency.
. Ongoing support for organizational initiatives requiring secure, reliable, and well-governed IT services.
82
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6.9 RENEWABLE ENERGY

OVERVIEW

In alignment with the Government’s policy to increase renewable energy adoption and reduce diesel dependency, STELCO has been actively
working to diversify the company’s energy mix. While diesel remains the most widely used energy source due to resource and supply chain
constraints, it is also one of the most expensive. The Government allocates a substantial portion of the national budget to fuel imports, and STELCO
similarly invests significantly in diesel to ensure an uninterrupted electricity supply across the nation.

To reduce fuel costs and environmental impact, STELCO is advancing the integration of renewable energy across four atolls within its service
network, in alignment with the President’s pledge to achieve a 33% renewable energy share in the Maldives by 2028. Technological advances have
made renewable energy increasingly affordable, creating opportunities to gradually transition from fossil fuels and potentially reduce electricity
costs for all customers.

KEY MILESTONES & ACHIEVEMENTS
-Commissioned over 50 net-metering sites, which account for 1.16MWp of solar.
-Installation of a sun-tracking system (to check feasibility and compare it to a conventional system).

-Safety checks for all legacy PV sites and ensuring all sites are operational.
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KEY STATISTICS
-Total Solar PV installed in STELCO islands by the end of 2025 was 15.21MWp
-15,845,540kWh/year PV Generated from 10.96MWp of solar PV, which is monitored monthly.

-Commissioned over 50 sites of net-metering, which accounts for 1.16 MWp of solar.

FUTURE OUTLOOK
The number of islands targeted for implementation in 2026:

. All STELCO islands are expected to increase the renewable energy penetration in 2026. The main expansion activities are under the
POISED project, with 23 islands getting hybrid systems with solar PV that will enable additional PV penetration as well.

Planned solar PV installation capacity to be achieved in 2026:

. Most islands are expected to reach 35% of the daytime peak in installed solar PV during the year 2026. Most of this will be under net-
metering.

Details of any other renewable energy sources being considered:
. STELCO is conducting wave energy options. Studies are being done to assess feasible options, system sizing, and feasibility.
Information on ongoing or planned research studies related to renewable energy:

. STELCO studies the impact of solar PV on the grid energy mix, with the hybrid / on-grid solar PV systems reducing diesel consumption
overall. Further studies are expected on the Levelized Cost of Energy with solar-battery-diesel hybrid systems.

84
., . ® -\_______-—-z-_____ STELCO ANNUAL REPORT | 2025
" m B



6.10 INFORMATION TECHNOLOGY
OVERVIEW

In 2025, the Information Technology & Software Engineering Department continued to play a critical role in supporting STELCO’s operational
reliability, service delivery, and digital enablement across the organization. The department focused on maintaining stable and secure IT operations
while progressively enhancing systems, infrastructure, and applications that support both internal functions and customer-facing services.

Key priorities during the year included strengthening information security governance, maintaining high availability of core systems, expanding and
upgrading network and security infrastructure across multiple facilities and islands, and advancing the development and stabilization of in-house
applications. These efforts were undertaken alongside the ongoing responsibility of ensuring continuity of services across a growing and
increasingly complex technology landscape.

KEY MILESTONES & ACHIEVEMENTS

Information Security and Governance

. Strengthened endpoint and email security through implementation and renewal of enterprise security solutions.
. Progressed disaster recovery (DR) site configuration to enhance organizational resilience and business continuity readiness.
. Information security governance was supported through structured internal review mechanisms, including cross-functional oversight of

policy development and alignment with ISO/IEC 27001 requirements.
Infrastructure and Network Operations

. Completed and supported network, CCTV, access control, and connectivity deployments across powerhouses, water plants, substations,
offices, and training facilities across multiple islands.

. Implemented structured backup solutions, including offline backup mechanisms, to strengthen data protection and recovery capabilities.

Systems and Application Development
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. Vashani Customer and Admin Portals, with enhancements to identity verification, service request processing, authentication, profile
management, and administrative controls.

. Successfully enhanced the STELCO Mobile Application through phased smart meter integration, enabling near real-time customer data
access while ensuring high standards of system stability, accuracy, security, and continuous improvement.

OPERATIONAL PERFORMANCE

. Advanced the digitalization of key business processes, including transitioning auction workflows from manual to structured digital
systems, improving efficiency, traceability, and transparency.

. Enhanced the corporate website to improve content structure and accessibility, enabling clearer communication and better information
access for diverse stakeholder groups.

. Implemented controlled releases and internal testing of mobile applications, ensuring stability, reliability, and continuous improvement
based on user feedback.

. Delivered comprehensive IT Helpdesk and on-site support services across headquarters, branches, and island operations, effectively
managing a high volume of requests while ensuring uninterrupted day-to-day business continuity.

. Supported office relocations, facility upgrades, events, and departmental expansions through effective IT readiness and coordination.

. Executed multiple infrastructure and system projects across operational sites, strengthening service delivery and operational resilience.

. Continued implementation of the ISO/IEC 27001:2022 Information Security Management System (ISMS), advancing across gap analysis,
control implementation, and organizational awareness.

. Upgraded core network systems, firewall infrastructure, and connectivity, enhancing performance, security, and operational reliability.
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FUTURE OUTLOOK

In 2026, the department will continue to focus on strengthening governance, security, and operational resilience while supporting business
requirements through stable and scalable technology solutions. Key areas of focus include:

. To complete ISO/IEC 27001 certification.
. Further enhancement of disaster recovery readiness and infrastructure resilience.
. Stabilization and optimization of core applications and digital services.
. Incremental improvements to system integration, user experience, and operational efficiency.
. Ongoing support for organizational initiatives requiring secure, reliable, and well-governed IT services.
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6.10 BUSINESS CENTRE
OVERVIEW

The business center plays a key role in STELCO’s revenue generation, which consists of the Service center, Trade center, and Business Development
and Marketing unit. The Trade Centre focuses on serving domestic customers and companies purchasing electrical-based products through the
company outlet. The Service Centre provides electrical services, including site surveys, panel design and assembly, maintenance, and
troubleshooting. The Business Development and Marketing team is responsible for engaging with current and potential customers to conduct
research to identify potential revenue-generating activities, marketing existing projects and coordinating promotional events.

KEY MILESTONES & ACHIEVEMENTS

. Award winner of “Most interactive stall” of BUILD EXPO 2025

J Award winner of “Innovative regional SCADA system” from the SOE category in MALDIVES EXPO 2025
OPERATIONAL PERFORMANCE

. Male' City Council- Supply & Installation of 160A LV metering panel at Aasahara Masjid

. China International Telecommunication Construction Corporation- MV System testing and commissioning at VIA New Terminal
. Ministry of Health — Changeover of existing power connection of Vaccine cold storage to Hulhumale Hospital  Backup System
. IGMH- Panel Upgrading for IGMH Backup Generator

. Himmafushi- Panel Modification Supply & Installation of 160A Panel Board at K. Hinmafushi School

. Ministry of Cities, Local Government & Public Works- Supply of Eid Street Lights

. MWSC- Supply and installation of 100A LV metering panel at Hulhumale' MWSC Pump station-8

. Male' City Council- Modification of 250A LV panel to 300A at Hulhumale Grand Masjid

. Aasandha Company Limited- Panel Modification & Cable Installation to Server Room at Aasandha office

88

|
LR -\____—_—-z._____ STELCO ANNUAL REPORT | 2025



. EURO MARKETING Pvt Itd- Transformer Installation for Euro Marketing Warehouse Lot 10624

J Island Aviation Service Ltd- Supply and installation of 160A LV metering panel at M. Raiverige
J ADK Hospital- ADK Switchgear Inspection & Technical Reporting

. State Trading Organization Plc- Supply and installation of 200A panel for STO, Industrial Village
. MNU- Cable IR testing works and Report issuing for Maldives National University (MNU)
FUTURE OUTLOOK

Build brand reputation and status among Resorts, Contractors, Developers and SMEs

Establish the STELCO Business Centre as a one-stop solution for all electrical requirements

. Feature our products and services, project highlights and achievements on Hospitality Magazines and Digital platforms

. Engage our relationships with our community through marketing and promotional activities / grow our STELCO/PUBLIC community on
platforms

. Target to introduce new products to our line, authorized distributorship
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6.11 HUMAN RESOURCES AND TRAINING
OVERVIEW

Human Resources and Training department plays a strategic role in driving workforce development, enhancing organizational capability, and
supporting long-term sustainability. The function encompasses key areas including Training and development, Payroll and Benefits, Employee
relations, and Recruitment and Selection ensuring effective management of the employee lifecycle. A strong emphasis is placed on developing a
competent and future-ready workforce through structured learning initiatives, strategic partnerships, and inclusive programs

KEY MILESTONES & ACHIEVEMENTS

. Launched the STELCO Merit-Based Engineering Scholarship Scheme, supporting A-Level graduates to pursue engineering studies, with the
first award granted in 2025 for Electrical Engineering at the University of Southampton, UK.

. Established the STELCO In-House Trainers Pool to strengthen internal capacity building, with 54 certified in-house trainers by end of 2025.

. Developed the STELCO In-House Training Content Book as a standardized manual to ensure consistent and effective internal training
delivery.

. Inaugurated the State Utility Skills Academy (SUSA) at K. Thulusdhoo, creating a dedicated facility for structured technical and vocational

training, certification, and hands-on learning.

. Conducted the Beginners Electrician Course for Women as a community program, training total 116 participants across seven batches,
with successful certification upon completion.

. Implemented the HRMS to digitalize HR processes, fully integrating employee data and automating key functions including leave,
appraisal, and HR requests.

. Supported inclusive employment by recruiting 30 persons with disabilities in collaboration with national initiatives, promoting workforce
diversity and equal opportunity.
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OPERATIONAL PERFORMANCE

. Continued STELCO Knowledge Hub (SKH) sessions as a structured learning initiative, delivering four sessions in 2025 featuring talks, a
panel discussion, storytelling, and spiritual wellbeing.

. Provided health insurance coverage to employees and eligible dependents in 2025 under the annual staff insurance scheme,
strengthening staff welfare and access to healthcare.

. Successfully organized the 2023 and 2024 Staff Awards Night, recognizing 289 employees for outstanding performance, dedication, and
contribution to the organization.

. Conducted Blood Donation and Health Screening programs to promote employee wellbeing and social responsibility, with 24 employees
participating as eligible donors in 2025.

. Facilitated retirement ceremonies for seven long-serving employees, recognizing their years of dedicated service and contribution to the
organization.

. Supported national recognition efforts by nominating employees for awards, resulting in six staff being honored for long-standing service
to the nation.

. Continued staff welfare initiative by providing selected employees the opportunity to perform Hajj and Umrah through a transparent
draw-based selection process.
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TRAINING AND DEVELOPMENT INITIATIVES
1. Health and Safety Trainings

Conducted Health and Safety training programs, including Basic Electrical Safety, OHS Supervision, Security Safety Compliance, OHS seminar
sessions, and Emergency Management workshops and tabletop exercises to strengthen workplace safety preparedness.

Total number of staff trained: 213 Staff
2. Awareness Sessions

Delivered a range of awareness sessions covering energy conservation, health screening, blood donation, fire safety, mental wellbeing,
harassment prevention, dementia awareness, internal audit functions, and community programs in collaboration with external agencies.

Total number of staff trained: 717 Staff

3. Leadership, Management and Administrative Trainings

Implemented leadership, management, and administrative training programs focusing on time management, customer service, complaint
handling, contract management, leadership development, and professional communication skills.

Total number of staff trained: 176 Staff

4, Staff Induction Orientation and Language Trainings

Conducted staff induction, orientation, and language training programs, including onboarding sessions and Dhivehi language and phone
communication skills development.

Total number of staff trained: 68 Staff
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5. Professional Development Programs

Supported professional development through participation in key national and international forums and certifications, including HR, audit,
finance, risk management, energy, and IT conferences, as well as ISO Lead Auditor training and industry seminars.

Total number of staff trained: 84 Staff

6. Technical Trainings

Delivered technical training programs covering energy systems, engine maintenance, grid operations, SCADA, Factory Acceptance Testing (FAT)
programs, PV systems, RO plants, and power generation technologies, including OEM and field-based training sessions.

Total number of staff trained: 191 Staff

7. Skill Development Programs/Events

Implemented skill development initiatives and industry engagement programs, including development programs for powerhouse managers and
island administrative staff, as well as participation in national skill fairs and legal awareness sessions.

Total number of staff trained: 76 Staff
8. Other Key Initiatives

Strengthened institutional collaboration through an MoU with Maldives National University, enhancing cooperation in training, research, and
technical education, including support for State Utility Skills Academy programs and shared use of training facilities.
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FUTURE OUTLOOK

Human Resources and Training Department will continue to strengthen its strategic role by focusing on workforce development, digital
transformation, and employee well-being. Priority will be given to digitalization of processes and documentation, improving training accessibility,
establishing minimum criteria for key training components, and ensuring effective implementation of policies and practices. Strategic Action Plan
2024-2028 KPIs will be considered to support sustainable company growth and achievement of strategic objectives.

KEY STATISTICS

Training and Development
Total Number of staffs completed Trainings 1120
Total Trainings Conducted 138
Oversea Trainings 27
Local Trainings 47
In-House Trainings 62
Online Trainings 02
Study Pay Leave 07
Study No-Pay Leave 06
Merit Based Engineering Scholarship 01
Industrial Training Completed 08

Others
Welfare-approved Paid Leave 06
Half-Pay Leave 27
No-Pay Leave 17
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Annual Manpower Statistics

Details 2022 2023 2024 2025
Staff 1,254 1,639 1,927 2119
Contract 33 8 2 2
Interns 57 48 45 21
Recruitment
Type 2022 2023 2024 2025
Staff 241 349 287 229
Contract 20 7 2 0
Interns 107 48 45 37
Gender Statistics
Gender 2022 2023 2024 2025
Male 1,071 1,398 1,628 1782
Female 216 249 299 337
Field Statistics
Field 2022 2023 2024 2025
Technical 745 1,050 1,322 1461
Non-Technical 542 597 605 658
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Staff Turnover

Year Staff Count Average Termination Turnover
2022 1,254 1,145 26 2.27%
2023 1,639 1,447 52 3.59%
2024 1,927 1,783 92 5.16%
2025 2119 2023 96 4.75%
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SUSTAINABILITY STATEMENT

STELCO is committed to delivering reliable, resilient, and environmentally responsible energy, water, and sewerage services across the Maldives. Sustainability
is embedded in operational practices, infrastructure planning, and long-term strategy to promote efficient resource use, minimize environmental impact, and
ensure consistent service delivery.

As several generation assets approach the end of their design life, STELCO continues to maintain operational stability while advancing modernization. This is
achieved through optimized plant performance, strengthened maintenance practices, and improved fuel efficiency, supported by a structured asset lifecycle
approach. Phased replacement of aging infrastructure and forward-looking project planning ensure that generation capacity, network expansion, and grid
reinforcement align with future demand and climate resilience objectives.

The integration of renewable energy into island power systems remains a strategic priority, strengthening energy security and reducing reliance on fossil fuels.
During the year, approximately 4.5 million liters of fuel were substituted, resulting in an estimated reduction of 10,300 tCO, emissions which counts for around
320-470 thousand trees planted.

Investments in infrastructure modernization and digital transformation continue to enhance system performance and service delivery. The expansion of SCADA
systems, smart metering, and improved data management has strengthened system visibility, operational control, and efficiency, while enabling faster response
and reducing operational risk.

In water and sewerage services, STELCO prioritizes efficient resource utilization, reduction of system losses, and environmentally responsible operations to
safeguard public health and support long-term infrastructure sustainability.

Community engagement remains integral to the organization’s sustainability approach. Initiatives promoting energy awareness and responsible consumption
contribute to sustainable livelihoods and stronger partnerships with the communities served.

Organizational sustainability is further reinforced through workforce development and digital transformation initiatives led by the Human Resources and Training
Department. By strengthening training frameworks, improving process efficiency, and promoting employee well-being and engagement, STELCO continues to
build a capable and future-ready workforce.

Through these integrated efforts, STELCO enhances operational performance, strengthens infrastructure resilience, reduces environmental impact, and ensures
the long-term sustainability of essential utility services across the Maldives.
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STATE UTILITY SKILLS ACADEMY

State Utility Skills Academy, at K. Thulusdhoo, will be a dedicated training, certification, and skills development hub focused on the Mechanical,
Electrical, Water and Sewerage, Automotive and Automation engineering sectors. Equipped with advanced training technologies, industry grade
laboratories, and purpose-built classrooms, the Centre will offer a combination of STELCO certified programs, national level recognized courses,
and hands-on practical training. This initiative will serve both as a core capacity building platform for STELCO’s workforce and as a commercial
training service for vocational students, hospitality industry technicians, power generation technicians, and independent professionals from across
the Maldives. With a blend of highly qualified In-house trainers and external experts, supported by strategic partnerships with national and
international accreditation bodies, the Centre will address critical skills gaps in the Maldives’ technical workforce.

STATE UTILITY SKILLS ACADEMY
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VISION ‘

TO INSPIRE AND DEVELOP TALENT FOR A SMARTER,
MORE SUITABLE ENERGY FUTURE.

MISSION

TO EQUIP STELCO’S WORKFORCE WITH THE SKILLS,
KNOWLEDGE, AND MINDSETTO LEAD IN A
DYNAMIC UTILITY LANDSCAPE.

CORE VALUES

Inspire Nurture Skills Professionalism  Innovate Reliability Excellence
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Financial Highlights of 2025 \/\}i)(

2023

Revenue 2,703,900,598

Profit / (Loss) After Tax -171,930,985

Expenses 2,947,704,929
EBITDA 130,492,085
Total Assets 6.281,028,638
Earnings / (Loss) Per Share  (1.146,207)

Total Liability 3,992,036,289

Gearing Level 63.56%

2024 2025
3,212,100,254 3,341,296,013 +
181,409,038 238,696,879
3,135,352,965 3,090,033,105 "
447 118,602 613,211,748 *

6,558,565,555.27  6,663,580,972 +
1,209,393.59 1,591,312.53 +
5,882,075,770.52 4,053,161,968+

61.10% 60.82%"

The company continued its strong financial performance
in 2025, recording total revenue of MVR 3.34 billion,
representing a 4% increase compared to 2024. Electricity
revenue remained the primary contributor, accounting
for approximately 93% of total revenue and continuing to
serve as the main source of income, supported by
sustained customer demand. Water and sewerage
revenue recorded notable growth, increasing to MVR 46
million from MVR 24.4 million in 2024, reflecting improved
service uptake and ongoing infrastructure expansion.
This segment accounted for approximately 1.4% of total
revenue in 2025, further supporting gradual revenue

diversification.

Profit after tax increased to MVR 193.4 million in 2025 from MVR 181.4 million in 2024, reflecting continued profitability and improved operational

performance. EBITDA rose significantly to MVR 618.7 million, compared to MVR 447.1 million in the previous year, driven by higher revenue

generation and improved cost efficiency.
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REVENUE GROWTH WAz ULE)

Billion MVR
3.5 3.34
T4%
3.0 Revenue totaled MVR 3.34 billion in 2025,
representing an increase of 4% compared to
25 2024, driven mainly by continued growth in
electricity demand and contributions from other
20 service segments.
0

2024 2025
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EXPENSES \/\/x' ™

Billion MVR
3.5
Total expenses decreased to MVR 3.09 billion,
314 compared to MVR 3.14 billion in 2024, reflecting
3.09 +2.939 improved operational efficiencies and cost
L . (o}
management initiatives.
3.0
0
2024 2025
104 2

-
" . e w STELCO ANNUAL REPORT | 2025



PROFIT AFTER TAX \/\/\' . B

Million MVR

240 238.7 k

230 2

220 Profit after tax increased to
210 MVR 238.7 million compared to
200 MVR 181.4 million in 2024,
190 1814 reflecting sustained profitability
180 and stronger financial performance.
170

0

2024 2025
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EBITDA \Ml .l

Million MVR

700

613.2

600  57%

EBITDA increased significantly to
MVR 613.2 million in 2025 from

500 MVR 447.1 million in 2024, driven
by higher revenue generation and
improved operational performance.

400

0

2024 2025

3
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TOTAL ASSETS WAz ULD)

Million MVR
6.7
6.66

The company's asset base

6.5 increased to MVR 6.66 billion
at the end of 2025, an increase
of MVR 305.01 million (5%)
compared to 2024, mainly due

6.5 to continued investment in
infrastructure and operational
facilities.

0]

2024 2025
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TOTAL LIABILITIES WAz ULE)

Billion MVR
4.2
4.05

3.8
36 Total liabilities increased to
3‘4 MVR 4.05 billion from MVR 3.88
- billion in 2024, reflecting
3.2

additional financing and operational
3.0

obligations during the year.
0]

2024 2025
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EARNINGS PER SHARE (EPS) \/\'/{}l‘

Million MVR
1.5
1.591
1.209 (MVR 1,591,312.53) Earnings per share increased to
(MVR1,209,393.59) TSQ% MVR 1,591,312.53 in 2025
compared to MVR 1,209,393.59
in 2024, reflecting the company's
10 continued profitability and improved
shareholder returns.
0

2024 2025
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GEARING % N. &

64
63.56%
63
The company's gearing level stood at 60.82% in
2025, compared to 61.10% in 2024 and 63.60%
in 2023, remaining stable over the period. The
62 slight decrease in 2025 was mainly driven by a

rise in total liabilities to MVR 4.05 billion, in line
with ongoing operational and capital financing

requirements.

61 61.10% 60.82%

60

2023 2024 2025
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AUDITOR GENERAL'S OFFICE

AUDITOR GENERAL'S REPORT

We have audited the Financial Statements of State Electric Company Limited (“the Company”), which
comprise the Statement of Financial Position as at 31 December 2025, and the Statement of Comprehensive
Income, Statement of Changes in Equity and Statement of Cash Flows for the year then ended, and notes to the
Financial S inchudi ial : licy inf X

hmmmwhhmmdhmmm&&mhwwm
of our report, the Fu 1al St gives a true and fair view of the financial position of the
CmynnJlDwuﬂ:uZO?j and of its financial performance and its cash flows for the year then ended
in accordance with IFRS Accounting Standards.

Basis for Qualified Opinion
As disclosed in Note 15 to the Financial St ﬂu“., ry has d Loans and Borrowings
amounting to MVR 1,287,824,888/-, rep ing the principal amount i gether with the interest

mmdqulebumdelbnomememﬁmhMome
for the 4th powerhouse project. Similar to prior years, in the absence of a duly signed loan agreement and
‘balance confirmation from the Ministry of Finance, we were unable to verify the outstanding balance as of the
reporting date.

Further, from 1 January 2023, the Ministry of Fi h: ded charging interest on several loans of which
mmwhemmnngVRﬁGulwﬂ-wnmyw: No amounts have been
recorded in the financial statements to reflect shareholder contribution to equity, and the related finance cost

associated with such interest free loans and we were unable to determine whether any adjustments to these
fi 1al were y.
‘We conducted our audit in d: with I ional Standards on Auditing (ISAs). Our responsibilities

under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
mmdm@u&Wenwoﬂwauynmmhw
Ethics Standards Board for A I Code of Ethics, LA
WWW)MA%}WM&MWMnW
to our audit of the financial statements in the Republic of Maldives, and we have fulfilled our other ethical
sponsibilities in dance with these requi and the IESBA Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our

Auditor General’s Office | Chanbeylee Villa 1% Floor | Majeedhee Magu | Male’, R
+960 332 3939 | info@audit zov.mv | www.audit gov.mv
1

Key Audit Matters
Key audit matters are those matters that, in our professional judgement, were of most significance in our audit
of the financial statements of the current period. These matters were addressed in the context of our audit of
the financial statements as a whole, and in forming the auditors’ opinion thereon, and we do not provide a
separate opinion on these matters. In addition to the matters described in the Basis for Qualified Opinion section,
‘we have determined the matters described below to be the key audit matters to be communicated in our report.
For each matter below, our description of how our andit addressed the matter is provided in that context.

We have fulfilled the responsibilities described in the Auditors’ responsibilities for the audit of the financial

statements section of our report, including in relation to these matters. A dingly, our audit included the
mdmwmwmmmdhnﬂsﬂmﬂmﬁh
financial statements. The results of our audit procedu the performed to address the

matters below, provide the basis for our audit opinion on the ing financial

Key Audit Matter How our audit addressed the key audit m

Carrying value of Property, Plant and | Our audit procedures included the following key
Equipment procedures:

As at 31 December 2025, Company’s prop o Evaluated the eligibility and reasonableness of
plant and equipment lmd to MVR expenditure capitalized.

4591055371/~ and represents 69% of the | | Assessed the estimated useful lives of property,
Company’s total assets and related depreciation plant and equipment with reference to the

charge for the year amounted to MVR Company’s experience on the usage and future
254,621,313/-. operating plans of the assets.
This was a key audit matter due to:

o Capitalization of assets amounting to MVR. possible indicators of impairment including
676,761,491/- to the relevant asset classes. i

* Management’s assessment of the eligibility Jjudg applied and assumptions used.
and reasomableness of capitalization of | e Assessed the adequacy of related disclosures

expenditure incurred during the period. made in notes 4.6 and 6 to the Company's
* Management assessment of useful life of financial statement.

assets.
* Management’s assessment of existence of

Disclosures on property, plant and equipment are
included in notes 4.6 and 6 to the Company’s

financial statement.
Revenue Our audit procedures included the following key
As disclosed in Note 22 to the financial proced
revenue from the sale of electricity during the year | o  Obtained an understanding of the process related
amouats to MVR. 3,118,522 941/- and accounts for to the sale of electricity. Our procedures
93% of the Company’s total revenue. included evaluating the appropriateness of the
Revenue was a key audit matter due to: amount and timing of reveme recognised, in
e Matenality of the amount reported for the R Ay ing policy.

year. e Tested the relevant key controls related to
e Complexity due to the frequency of meter oy

readings and high volume of transactions

arising from the supply of electricity to s

O

Auditor General’s Office | Chanbeylee Villa 1* Floor | Majeedhee Magu | Male’, Republic of Maldives
+960 332 3939 | info@audit zov.my | www.audit gov.mv
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ur audit addressed the key 3

revenue from electricity sales.
. Tuhdmwbyxwﬂnguls
and supporting d such as
lectricity " . Our proced

included testing sevenue cut-off st the period-
end to determine whether transactions are
recorded in the proper period and to the proper
accounts.
A ing the ad y of the discl 3

in Notes 4.2 and 22 to the financial statements.

Other Information

Other infi i ists of the infi ion included in the Company’s 2025 Annual Report other than the
financial statements and our auditor’s report thereon. Management is responsible for the other information.

Our opinion on the Financial Statements does not cover the other information and we do not express any form

of assurance conclusion thereon.
In connection with our audit of the Financial St: our resp “Myumxudﬁedhummm
in doing so, ider whether the other information is ty it with the financial or
mkmwb@eohmdmhwuoﬂnwmmbbemﬂymmmumﬂnwutw
have performed, we conclude that there is a material misstatement of this other information, we are required to

report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged With Governance for the Financial
Statements

Management is responsible for the preparation of financial statements that give a true and fair view mn
wmmmmuummmummu

necessary to enable the preparation of financial that are free from 1

due to fraud or emror.

In preparing the financial statements, 2 is ible for g the Company’s ability to
inue as a going disclosing. as applicabl mmmmmﬂmﬁem

m“dmmm&muﬁmﬂb idate the Company or to cease op

or has no realistic altemative but to do so.
Those charged with governance are responsible for overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion
wmulhymdmwumlmﬁnmﬂmdmw
with ISAs will always detect a when it exists. M can arise from fraud or etror
and are considered 1al if, individually or in the aggregate, they could bly be expected to infl

the economic decisions of users taken based on these financial statements.

Mmﬁnnﬂmwmm“pohuﬂmﬂmmww
skepticism throughout the audit. We also:

Auditor General’s Office | Chanbeylee Villa 1* Floor | Majeedhee Magu | Male’, Republic of Maldives
+960 332 3939 | mfo@audit. zov.mv | www.audit. gov.mv
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mﬂnhmdmﬂmdhwmmhwhndm

eror, design and perform audit p ponsive to those risks, and obtain audit evidence that is
mdmwm:b&sﬁlmmmn&delm
mn&ngﬁmﬁmduh@uhfummhgﬁmmuﬁmdmm

1l forgery, 1 P ions, or the ide of i 1 control.
e Obtamn an unds ding of 1 1 control rel mumwmwmwn
appropriate in the ci but not for the purpose of exp g an opinion on the effects of

the Company’s internal control.
o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related discl made by

o C de on the appropri: f 2 smeofﬁegmgmbﬂsdmmngnd,m
on the audit evid ined, whether a inty exists related to events or conditions that
may cast significant doubt on the Company’s ability to inue as a going fwe lude that a
material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial or, if such discl are inadeq to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Company to cease to continue as a going concern.

. Emhmﬂmmﬂmdhwmmh

=

1 and whether the fi 1 ;: the ying ions and events in a
manner that achieves fair presentation.
‘We communicate with those charged with go garding, among other matters, the planned scope and

mofhmﬁﬂmﬁmnﬂﬁnﬂp,mhh;mynp&uﬁddmnmmﬂm
we identify during our audit.
We:ho "ﬁue‘_,‘wiﬁ:, with a that we have complied with ethical
di d d and to communicate with them all relationships and other matters that
mwummummmmmwmmmmm
or safeguards applied.
From the matters icated with those charged with governance, we determine those matters that were of
most significance in the audit of the financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we determine that a matter should not be
communicated in our report b the adv '\ of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

28 June 2026

Auditor General’s Office | Chanbeylee Villa 1* Floor | Majeedhee Magu | Male’, Republic of Maldives !
+960 332 3939 | mfo@audit gov.my | www.audit. gov.mv
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STATE ELECTRIC COMPANY LIMITED
STATEMENT OF COMPREHENSIVE INCOME
brm-yurm 31st December 2025

are stated in M Rufiyaa

31-Dec-25

31-Dec-24
MVR MVR

3341296013 3212100254

(2.824,365,143)
716,930,870 703,155,025

(2,508,945 229)

12,079,204 25,738,060

(392,650.970) (464,115.210)

v sidhgraiy ad 1018103 19,344,659 (64.738521)
Share captal 12 1snmuln 150,000 000 Operating profit 355703853 _ 200,039,254
Revalustion reserve 13 664,153 189
Captal contribution 1 mr ozua 905 473 042 Finance income % 29,367,332 29,960,219

e e

(73.016,992) (97.553.905)

Borrowings 1750843681 1880118902 oo ssels A3 840680, (67584508,
Lease lability 16 147,101,084 138 317 987 e H.04200) ]
Deferred Income 17 27,979,909 26,220 548 TTTTTI12088183 132454568
Defined banefit obiigation 18 58,474,007 38,045,487 iz befors 3120841 1
Wm“"“".:""'m i - :"“ "'!, '°°‘m Income tax (axpense)credit Fid (73.357.314) 48,954,470
24 2,406,149,225 S D TR T
Barrowings 15 m.oaun 030,963,060
Lease lability 16 1,908,006 Other comprehensive income
Contractor payable 19 mm.m 130,460 877 Other comprehensive income that will not be
Trade and cther payables 20 415,703,647 162,024,324 reclassified to profit or loss in subsequent periods
Due to related parties 21 165,009,308 200,981,337
Current tax labiity 28 54,355 764 23,600,903 Actuarial gain on retrement benefit obligation 18 (20,951,762) (5,029,337)
=R e " e
i Other comprehensive income, net of tax —(4274936)
Total comprehensive income for the year T 220,887,856 220,887,856 T Arrasat02 34,102
Basic/diluted eamings per share 3 1,591,313 1,200.304

The accounting policies and notes form an integral part of the financial statements.
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STATE ELECTRIC COMPANY LIMITED
STATEMENT OF CASH FLOWS

As at 31st December 2025

All amounts are stated in Maidivian Rufiyaa

2288992 48
181406038
4
77434302
(108 848 423)

31-Dec-26 31-Dec-24
MVR MVR

Operating profit before working capital changes 614,511,371 516,783,817

in (6.602,992) 51,731,140
Decrease/(Increase) in Trade and other receivables 55,382,197 (78,110,258)
Increase in Due from related parties (174,735,731)  (166,890,987)

490,540 556
181409038
4,274 9%
:L‘*ﬁ&n
088 896
(108,845 423)

Increase in Trade and other payables 253,679,323 23,414,355
(Decrease)increase in Due to related parties (44 042 029) 71,225,125
Cash generated from operating activities 698,192,139 418,153,183

905 473 042

Tax pad (2,966 ,434) =
Interest pad (65.866.091)  (50,220,273)
1.7

Payment of retirement benefit obligation (4,321,185 (3,501,762)
Net cash generated from operating activities ﬁ 364,431,138

Cash flows from investing activities

42878751

Acquisition and construction of property, plant and equipment (410.760,779)  (274,629,913)
Dividend Declared (108,845,423) -
Acquisition of Intangible Assets

Proceeeds from Disposal of PPE

Repayments by tenants in the year

Net cash used in investing activities

Cash flows from financing activities

(139654623)  (14.750,996)
(186565.850)  (82.206,548)

: 951714 1
— 1Rl
Net cash flows used in financing activities (209,359,769) ﬁﬂ

Net decrease in cash and cash equivalents (67,475 475) (67,118,267)

Cash and cash equivalents at the beginning of the year 59,406,726 126,524 993
E Cash and cash equivalents at the end of the year ___(8068,749) _ 59.406,726
The accounting policies and notes on pages form an integral part of the financial statements.

Earnings (Note 13)

Eaulty
the Year (Note 14)/

Total Comprehensive Income for the Year Profit for the Yoar

Contrioution Recaivad dung the Year (Note 14)

Total

STATE ELECTRIC COMPANY LIMITED
STATEMENT OF CHANGES IN EQUITY
A amounts are stated m Malcvaan Rufiyas

Profit for the year
Other comprehensive Income
Total Comprehansive Income for the Year
oms Directly recognized in Equity
Reserve
Defarred Te
rectly
Dividend Declared (Note 20 1)
Total
Balance as at 15t December 2026

‘Mems Directly recognized in Equity
Reserve
rectly
(Omidend Dectared (Note 20 1)
Balance as at 315t December 2024

for the year ended 313t Decomber 2025
Total Comprehensive Income for the Year

Balance as at 15t January 2024
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State Electric Company Limited
Notes to the financial statements
For the Year Ended 31 December 2025

1 CORPORATE INFORMATION

1.1 General

These financial statements relate 10 the operations of State Electric Company Limited (the "Company”), a
limited liabllity in the of under the section 95 of the Company Act
of 1996 under presidential Weo no 1997/83 of June 19, 1997

The Government of Maldives (GoM) wholly owns the shares of the Company.

1.2 Principal activities and nature of the operations
The principal activities of the Company are to generate and supply electricity and to provige customer service

for the safe and efficlent use of slectrical energy. The Company g and supplies elctricity, water and
sewerage services to various islands in the Republic of Maldives. The registered office Is situated at Ameense
Magu, Male', 20349, Republic of Maldives.

2. BASIS OF PREPARATION

2.1 Statement of Compliance

The financial statements of the Company are prepared in accordance with the IFRS Accounting Standards.
They were authorised for issuc by the Company's Board of Directors on 24 June 2026.

2.2 Basis of Measurement

The financial statements have been prepared on the historical cost basis except for Property, Plant and
Equipment

2.3 Functional and Presentation CUmmcy

These are ) Rufiyaa. which is the Company's functional currency.
All financial information presented in Moldlvm Rufiyaa has been rounded 10 the nearest Rufiyaa, except for
otherwise indicated

2.4 Use of estimates and judgements.

In preparing these financial 9 has made judge and that affect the

of the C y's upummmupmﬂdmwmans. liabilities . income, and
expenses Acmahnunsm:ydlhr from these estimates.

Estimates and underlying assumptions are revieaed on an ongoing basis. Revisions 10 estimates are
recognised prospectively,

2.4.1 Judgements

Information about critical ;uooemem in applying lccnummg policies that has the most significant effect on
the inthe gnates.

L

* establishing the criterla for determining whether credit risk on the financlal assets has Increased
significantly since Initial recognition, determining the methodology for incorporating forward-locking
Iinformation Into the measurement of ECL and selection and approval of models used to measure ECL on
related parties and trade receivables.

2 of assets, of the business model within which the assets are held and
assessment of whether the contractual terms of the financial asset are SPPI on the principal amount
oulstanding.

State Electric Company Limited
Notes to the financial statements
For the Year Ended 31 December 2025

2. BASIS OF PREPARATION (CONTINUED)

2 4 Use of and ©

2.4.2 Assumption and estimation of uncer tainties

Information aboul assumptions and estimation uncertainties as al December 31, 2025 that have a significant
risk of resulting in a material adjustment lo the carrying of assets and in the next

year is included in the following notes.

* Fair Valuation of Property, plant and equipment: The Company assesses the fair value of its property, plant
and equipment based on valuations determined by independent qualified valuers' best estimate based on
the markel conditions that prevailed, which in the valuers' considered opinion, meels the requirements in
IFRS-13 Fair Value Measurementl. (Note 06)

* Estimated useful life and Impairment of Property, plant and Equipment. (Note 06)
* Impairment of g deter of inputs into the ECL measurement model, including

key used in 9 cash flows and incorporalion of forward-looking
information. (Note 37)

* Measurement of the fair value of with sigr 1t unobservable Inputs, (Note 38)

and of key about the and of an
outflow of resources.

Incremental Borrowing rates for Leases (Note 07)

Employee retirement benefit scheme. Salary Escalation rate. Discount rate, staff turnover rate
and Mortality rate. Market interest rate, determination of amortization of benefit (Note 19)

Employment benefit from Hiya project. estimation of staff benefit, market interest rate,
amortization of staff benefit (Note 08)
2.4.3 Going Concern
ThenoudhasMeanassessmcnlolIheCCnWsubIMylncuﬁm»um:mnsnmdmuﬂsﬁed
that it has the to in for the future. Furtharmore, the Board Is not
meo!mymamldmﬂambsthalnwyus'ugmunmwmmmcwm‘smmmwcs
a going concern and it does not Intend either to liquidate or to cease the operations of the Company.
. the 10 be prepar the going concern basls.
2 4.4 Measurement of fair values
A number of the Company's accounting policies and disclosures require the measurement of fair values, for
and assets and

both
The y has an control k with respect to the measurement of fair values. When
mwmrhfdrmummmalmm the Company uses observable market data as far as possible

Fair values are categorized into different levels in a fair value hierarchy based on the Inputs used in the
valuation techniques as follow.

* Level 1: quoted prices (unadjusted) in active markets for identical assets or Habilities.

* Level 2: inputs other than quoted prices included in Level 1 that are observable for the asset or liability,
elther directly (L., as prices) or indirectly (i.e . derived from prices)

* Lovel 3: inputs for the asset or liability that are not based on observable market data (unobservable inputs)
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State Electric Company Limited
Notes to the financial statements

For the Year Ended 31 December 2025

2 BASIS OF PREPARATION (CONTINUED)

2.4.4 Measurement of fair values (Continued)

State Electric Company Limited
Notes to the financial statements

For the Year Ended 31 December 2025

4 MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

4.4 Income Tax (Conlinued)
4.4.1 Current Tax

If the inputs used to measure the fair value of an asset or a llabllity fall into different levels of the fair value

hierarchy, then the fair value measurement Is categorized in its entirety in the same level of the fair value Currant tax comprises the tax payable or on the taxable income or loss for the year and
hierarchy as the lowest level input that is significant 1o the entire any adjustment 1o the tax payable or recelvable In respect of previous years. The amount of current tax
payable or recelvable is the best estimate of the tax amount expacted to be pald or received that reflects
The Ci transfers levels of the fair value hierarchy at the end of the reporting period uncertainty related to income taxes, if any. It is measured using tax rates enacted or substantively enacted at
during which the changs has occurred. the reporting date. Current tax also includes any tax arising from dividends. Current tax assets and liabilitles
are offset only if certain criteria are met
3. CHANGES IN SIGNIFICANT ACCOUNTING POLICIES 4.4,2 Deferrod Tax
tax Is in respect of y the carrying amounts of assets and
The accounting policies applied in these financial statements are the same as those applied in the financial o
statements as al and for the year ended December 31, 2025 FARIPHELTOF tinaciclal regiorting i e ) foy il
tax Is not for Temporary on the Initial g of assets or llabilities in a
4. MATERIAL ACCOUNTING POLICY INFORMATION i tion that Is not a bus and that affects nelther accounting nor taxable profit nor loss
e Deferred tax assets are recognized for unused tax losses. Unused tax credits and deductible temporary
The accounting policics set oul below have been applied y {0 all periods p in these Financiol differences 10 the extent that it is probable that future taxable profits will be available against which they can
Statements, by the Company. be used.
4.1 Foreign Currency Transactions Future l:s;#e pmﬂ‘ls are lht:wf\'l:u basn: on the :\?v:l of relevant twu;ﬁrm{:mﬁ If the
amount taxable lemporary ences Is Insuffic recognize a deferr: ax asse e future
Transactions in currencies other than Maldives Rufiyaa are translated 1o Maldives Nnyn at the exchange taxable profits, adjusted for reversals of existing temporary differences, are considered, based on the business
rate ruling at the date of transaction. Monetary assets and other than plans for the Company
Rufiyaa are to Rufiyaa at the 0 man‘wmlmupoﬂhgmam
e arising on are recognized In profit or loss. Deferred tax assels are reviewed al each reporting dale and are reduced 1o the extent that it is no longer
probable that the related tax benefit will be realized, such reductions are reversed when the probability of
Non-monetary assets and labilities, which are measured at historical cost, denominated in currencies other future taxable profits improves.
than Maldives Ruﬂyua are translated to Maldives Rufiyaa at the exchange rates ruling at the dates of
y assets and which are stated al Tair value, denominated in currencies Unrecognized deferred tax assels are reassessed al each reperting date and recognized to the extent that it
other than Rufiyaa, are to Rufiyaa at the exchange rates ruling at the dates the has become probable that future laxable profits will be available against which they can be used.
A W TSNS Deferred tax is measured at the tax rates that are expected 1o be applied to temporary differences wnen they
4.2 Revenue reverse, using tax rates enacted or substantively enacted at the reporting date, and reflects uncertainty
will be upon sa of performance obligation. The Company expects the revenue related (o income taxes, If any.
recognition to occur at a point in time M-n‘ " control of the asset is transferred 1o the customer, ?wﬂy on The measurement of deferred tax reflects the tax consequences that would follow from the manner in which
delivery of the goods and service. Electricity revenue and water sewerage is recognised aver time as the the Company expects, at the reporting date. 10 recover or settle the carrying amount of its assets and
customer simultaneously receives and consumes electricity service as the Company provides the service. Nabilities, For this purpose, the carrying amount of investment property measured at fair value s presumed

10 be recovered through sale, and the Company has not rebutted this presumption.
Deferred tax assets and llabilities are offset only If certain criteria are met

4.3 Finance income and Finance Costs
Finance cost comprises inlerest expenses on borrowings and foreign exchange loss. Borrowing costs that are

Il

not directly attributable to the acq or pr of qualifying assets are recognized in { 451 -

profit or 10ss using the effective interest method. Foreign currency gains and losses are reported on a net i G

basis. Inventories are measured at the lower of cost and net realizable value. The cost of inventaries is based on the
welghted average cost principle and includes Incurred in acquiring the and bringing

4 4 Income Tax them 1o their existing condition and location.

Income tax expense comprises current and deferred tax. It is recognized in profit or loss except 10 the extent

311 retitns ko 5 bisnass or flems: directly in equity or in OCH Net realizable value is the estimated selling price in the ordinary course of business, less the estimated costs

of completion and selling expenses.
The Company has determined that interest and penalties related to income taxes, including uncertain tax

treatments, do not meet the definition of Income taxes, and therefore accounted for them under IAS 37

Provisions, Contingent Liabilities and Contingent Assets,
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State Electric Company Limited
Notes to the financial statements

For the Year Ended 31 December 2025

4 MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

4.6 Property, Plant and Equipment
4.6.1 Recognition and Measurement

Items of property. plant and P are at cost less
impairment losses/ revaluad amount

Cost includes expenditure that is direclly atiribulable to the acquisition of the assel. The cost of self
constructed assets Includes the cost of materials and direct labor, any olher cosls direclly allributable to
bringing the assels 10 a working condition for ther intended use, the costs of dismantling and removing the
ilems and restoring the site on which they are located and g costs. P software
that is integral 1o the functionality of the relaled equipment is capitalized as part of Ihat equipment

When parts of an item of property. plant and equipment have different useful lives, they are accounted for as
items (major P of property. plant. and equipment.

Gains and losses on disposal of an item of property, plant and equip are by comparing the
proceeds from disposal with the carrying amount of property, plant, and and are recoq net
within other income in profit or loss

4.6.2 Subsequent Measurement
Cost model

The Company applies the cost model to property, plant and equipment except for Generators and Distribution
Equipment and Building and Oil Storage md m at cost of purchase or construction together with any

thereon less and any losses. Such
costs include the cost of replacing part of thoquwmt when that cost Is incurted, if ma recognition criteria
are met

depreciation and accumulated

Revaluation model

The Company applies the revaluation model to the entire class of and and
Building and Oil Starage Such properlies are :amed ata maw amount, being mer fair value at the date
of less any impairment losses.

These assels of the Comwnynrmkndm!has‘lmem frequency to ensure that the carrying amounts do
not differ materially from the fair values at the reporting date. On revaluation of an asset, any increase in the
carrying amount is 0 in ‘other income’ and accumulated equity under. revaluation
reserve or used Iomawmnrmllmmremrmllmblhemml which was charged to
the statement of comprehensive income. In this Is o as income 10 Ihe
oxtent of the previous write.down Any decrease in Ir-ctrylng amount is recognized as an expense in the
slatement of comprehensive income or debited in the ather comprehensive income to the extent of any credit
balance existing in the capilal reserve in respect of that asset The decrease recognized in other
comprehensive income reduces the amount accumulates in equity under capital reserves. Each year, the

d 0n the revalued carrying amount of the asset charged to statement of profit
or loss and depreciation based on the asset's original cost, net of tax, is reclassified from the property, plant and

1o retained

4 6.3 Subsequent Cosls

The cost of replacing a part of an ilem of property, plant and equipment is recognized in the carrying amount
of the item if it is probable thal the fulure economic benefits embodied within the part will flow to the
Company, and its cost can be measured reliably The carrying amount of the replaced part is derecognized
The costs of the day-1o-day servicing of property. plant and equipment are recognized in profit or loss as
incurred
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State Electric Company Limited
Notes to the financial statements

For the Year Ended 31 December 2025

4. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

4.6 Property, Plant and Equipment (Continued)

4.6 4 Depreciation
is calcul, over the dep amounlt, which is the cost of an asset. or other amount
suhsmumd for cost, less its residual value.

Depreciation is recognized in profit or loss on a straight-line basis over the estimated useful lives of each part
of an item of property, plant and equipment, since this most closely refiects the expecled patiern of

tion of the future benefits in the assel. Leased assels are depreciated over the
shorter of the lease lerm and their useful lives unless it is reasonably certain that the Company will obtain
awnership by the end of the lease term.

The estimated useful lives for the current and comparative periods are as follows:

* Generation equipment 15 to 30 years
* Distribution equipment 15 1o 30 years
* Bulldings and oll storage 30 years
* Vehicles and launches 10 years
* Machinery and equipment 5 years
* Furniture and fitting 7 yoars

* Computers and equipment 3 years

Depreclation methods, useful lives and residual values are reviewed at each financlal year-end and adjusted If

appropriate

A full month's depreciation is provided in the month of ready to use while, no depreciation is provided in the

month of disposal.

4.6.5 Capital work-in-progress

Capital work- In- progress Is stated at cost and Includes all development expenditure and other direct costs

attributable to such projects including borrowing costs capitalized. Capital work in progress is not depreciated

until its completion of construction, and the asset Is put into use upon which the cost of completed
works is to the appropriate category of property, plant, and equipment

4.7 Intangible assels
Intangible assels acquired separalely are measured on initial recognition at cost. The cost of intangible assels

aco ina Is their fair value at the date of ac g initial
intangible assets are carried at cost less any accumulated amortisation and accumulated impairment losses.
Internally g¢ cosls, are not and the related

expenditure Is reflected in pmﬂl or loss in lhe period in which the expendilure is incurred.




State Electric Company Limited
Notes to the financial statements
For the Year Ended 31 December 2025

4. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
4 8 Financial Instruments

4 B 1 Recognition and initial measurement

Trade receivables and debt securities are initially recognized when they are originated. All other financial
assets are initially recognized when the Company becomes a party to the contractual provisions of the
instrument

A financial asset (unless it is a trade without a sigr t or fi liavikity
Is initially measured at fair value plus, for an item not al FVTPL (fair value mmuqh profit or loss), transaction
cosls that are directly atiributable to its acquisition or Issuc. A trade receivable without a significant financing

s initially at the price.
482C and it
Financial assets
On initial a assotis as al: amortized cost; FVOCI (fair value through
other compi income) - gebt FVOCI - equity investment; or FVTPL.

Financial assets are not reclassified subsequent to their initial recognition unless the Company changes its
model for assets, in which case all affected financial assets are reclassified on

the first day of the reporting period following the change in the business model

A financial asset Is measured at amortized cost if it meets both of the following conditions and is not
designated as at FVTPL.

* It is held within a business model wnose objective Is 1o hold assets 1o collect contractual cash flows: and

* Its contractual terms give rise on specified dates to cash fiows thal are solely payments of principal and
interest on the principal amount oulstanding.

Financlal assets- Business Model Assessment

The C y makes an of the obj; of the model in which a financial asset is held
at & portfolio level because this best reflects the way the business is managed and information is provided to
the management.

Transfers of financial assels o third parties in transactions lm!oomimnmlordo-reoogmlionamnol
¢ sales for this purpose, co with the Comp: qr of the assels
Flnmduusﬂﬂhummwlorlrunqormmawwmpﬂorwhmulumafwm
basis are measured at FVTPL

Financial assets - Assessment Whether Cash Flows are Solely Payments of Principal and Interest

For the purposes of this assessment, ‘principal’ Is defined as the fair value of the financial asset on initial
recognition. 'Interest’ is defined as consideration for the time value of money and for the crodit risk associated
with the principal amount outstanding during a particular period of time and for other basic lending risks and
rosts as well as a profit margin

In g whether the cash flows are solely payments of principal and Interest, the Company
considers the contractual terms of the instrument This includes assessing whether the financlal asset
contains a contractual term that could change the timing or amount of contractual cash flows such that it
would not meet this condition

State Electric Company Limited
Notes to the financial statements
For the Year Ended 31 December 2025

4. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
4 8.3 Financial assets - Subsequent measurement and gains and losses

Financial Assets at Amortized Cost

These assets are subsequently measured at amortized cost using the effective Interest method. The amortized
cost is reduced by impairment losses. Interest Income, foreign exchange gains and losses and impalrment are
recognized in profit or loss. Any gain or loss on de-recegnition Is recognized in profit or loss,

4.8.4 Financial -C gains and losses

Financial L are ch as at amortized cost or FVTPL. A financial liability Is classified as
al FYTPLIf it Is classified as held-for-irading. it is a oritis o 85 such on initial recognition.
Financial Liaoilities at FVTPL are measured at fair value and net gains and losses. including any interest
expense are recognized in profil or loss. Other are y al amortized
cost using the effective interest method

Interest Rate Benchmark Reform

When the basis for determining the contractual cash flows of a asset or Hability d
at amortised cost changed as a result of interest rate benchmark reform, the Company updated the effective
interest rate of the financial asset or financial llabllity to reflect the change that is required by the reform. A
change in the basis for determining the contractual cash flows is required by interest rate benchmark raform
If the following conditions are met;

* the change is y 85 a direct of the reform: and

* the new basis for determining the ¢ cash flows is 1o the pr basls -
i.e. the basts immediately before the change

Wnen changes were made 1o a financial asset or financial liability in addition to changes 1o the basis for
determining the contractual cash flows required by interest rate k reform, the C first
updated the effective interest rate of the financial asset or financial liability to reflect the change that Is
required by interest rate benchmark reform.

After thal, the Company applied the policies on accounting for modifications to the additional changes.
4.8.5 Derecognition
Financial assels

The Company de-recognizes a financial asset when the contractual rights 10 the cash flows from the financial
asset expire, or it transfers the rights to receive the contractual cash flows in a transaction in which
substantially all of the risks and rewards of the ownership of the financial asset are transferred or in which the
Company neither nor relains ly all of the risks and rewards of ownership and it goes not
retain control of the financial asset.

The Company enters into transactions whereby It transfers assets o inits of
position but retains either all or substantially all of the risks and rewards of the transferred assets. In these
cases, the transferred assets are not de-recognized.
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State Electric Company Limited
Notes to the financial statements
For the Year Ended 31 December 2025

4 MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

4 8 Financial Instruments (Continued)

4 8.5 Derecognition (Continued)

Financial liabilities

The Company de-recognizes a financial llabllity when its are or

or expire TMCoMnImWHMI‘wWMnst;mmnndlhdm-dm-ush flows
of the modified liability are substantially different, in which case a new financial liability based on the modified

terms is recognized at fair value. On de. ofa liability, the the carrying
amount o] and the cor paid (including non-cash assets ed or li d)
Is recognized In profit or loss.

4.8.6 Offsotting

Financial assets and financial liabilities are offsel and the net amount presented in the siatement of financial
position when, and only when, the Company currently has a legally enforceable right 10 set off the amounts
and It intends either to sottle thom on a net basis or to realise the asset and settie the llability simultaneously.

4.9 Impairment

4.9.1 Non-cerivative financial assots
Financial Instruments

The Company g loss all for ECLs on fi assels al amortized cosl. The
Company measures loss allowances at an amount equal 1o lifetime ECLs, excepl for the bank balances for
which credit risk (i.c, the risk of default occurring over Ihe life of the fi [ 1) has not

increased significantly since initial recognition, which are measured at 12-month ECLs.

Loss allowances for trade recelvables are always measured at an amount equal to lifetime ECLs When
determining whether the credit risk of a asset has g ly since initial recogr and
when estimating ECLS, the Company considers reasonable and support: information that Is relevant and
avallable without undue cost or effort. This includes both quantitative and qualitative information and
analysks, based on thee Company’s historical experlence and informed credit assessment that includes forward-
looking Information.

Lifetime ECLs are the ECLs that result from all possible default events over the expected lifs of a financial
instrument.

12-month ECLs are the portion of ECLs that resul! from default events thal are possible within the 12 months
after the reporting dale (or a shorler period if the expected life of the instrument is less than 12 months)

Tne maximum period considered when estimating ECLs is the maximum contractual period over which the
Company is exposed 1o credit risk

State Electric Company Limited
Notes to the financial statements
For the Year Ended 31 December 2025

4. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

4.9 Impairment (Continued)
Measurement of ECLs

ECLs are a probability-weighled estimate of credit losses. Credit losses are measured as the present value of
all cash shortfalls (i e., Ihe difference between (he cash flows due Lo the enlity in accordance with the contract
and the cash flows that the Company expects to receive). ECLs are discounled at the effective inlerest rate of
the financial asset

Credit-impaired financial assets

Al each reporting date, the Company assasses whether financial assets carried at amortized cost are credit
impaired. A financial asset s ‘credit-impaired’ when one or more events that have a detrimental impact on the
estimated future cash flows of the financial asset have occurred

Evidence that a financial asset is credit -impaired Includes the following observable data:

* significant financial difficulty of the debtor
* a breach of contract such as a default
* It Is probable that the debtor will enter y or other !

F of for ECL in the of | position

Loss allowances for financial assets measured at amoriized cost are deducted from the gross carrying amount
of the assels

4.9.2 Non-financial assets

At each reporting date, the Company reviews the carrying amounts of its non-financial assets to determine
whether there is any of If any such indi exists, then the assel's recoverable
amount is estimated.

For impairment testing, assels are grouped logether inta the smallest group of assets thal generates cash
inflows from continuing use that are largely independent of the cash inflows of other assets or Cash
Generating Units (CGUs)

The recoverable amount of an asset or CGU is the greater of its value in use and I1s fair value less costs to sell.
Value In use Is based on the estimated future cash flows. discounted 1o their present value using a pre-tax
discount rale that reflects current market assessments of the time value of money and the risks specific lo
1he asset or CGI-J

An impairment |oss is recognized if the carrying amount of an asset or CGU exceeds Its recoverable amount.
Impairment losses are recognized in profit or loss. An impalrment loss IS reversed only 10 the extent that the
asset's carrying amount does not exceed the carrying amount that would have been determined, net of
depreciation or amortization, If no impairment loss nad been recognized




State Electric Company Limited
Notes to the financial statements
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4. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

410 Share Capital
Ordinary Shares

Ordinary shares are as equity. Incr 1o Ihe issue of ordinary shares
are recognized as a deduction from equity.

2,11 Employee Benefits
(a) Detined contribution plans

A defined conlri plan is a posl y berefit plan under which the Company pays fixed
contributions into a separate entity and will heve no legal or constructive obligation to pay further amounts

(b) Defined benefit plans

A defined benafit plan is a post-employment benefit plan other than a defined contribution plan. The costs of
the defined benefit plans are using an valuation. The actuarial val Involves making
assumptions about mortality rates, staff turnover, disabllity rate, age, rate of di salary
increments etc.

Remeasurements of the net defined benefit llability, which comprise actuarial gains and losses is recognized
immediately in OCI. The Company delermines the nel inlerest expense on the net defined benefit liability for
the period by the rate used o the liability, taking into account any changes in the
net defined benefit liability during the period as a result of benefit payments. Net interest expense and other
expenses relaled to defined benefit plans are recognized in profit or loss. During the year 2021, the Board of
the Directors of the Company has decided to discontinue the Defined Benefit Obligation scheme with effective
from June 1, 2021 and a new policy has been approved by the Board of Directors effective from September
1,2023.

(€) Short-term benefits

Short-term employee benefit obligations of the Company are measured on an undiscounted basis and are
expensed as the related service is pr . A lability is for the amount expected to be paid under
short-term cash bonus If the Company has a present legal or constructive obligation to pay this amount as a
result of past service pi by the employee and the can be reliably.

4.12 Pravisions.

A provision is recognized if, as a resull of a pasi evenl, the Company has a present legal or constructive
0 that can be relaw and It is probable tnal an mflmof economic benefits will be
eq 1o settle the oblig: are future cash fiows at

a tax rate that reflects current markel assessments of the lime value of mmeylm the risks specific 1o the
liability. The unwinding of the discount is recognized as linance cost

State Electric Company Limited
Notes to the financial statements
For the Year Ended 31 December 2025

4 MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

4.13 Leases.

Al inceplion of a contract, an entity shall assess whether the contract is, or contains, a lease. A contract is,
or contains, a lease if the contract conveys the right lo control the use of an idenlified asset for a period of
time (n exchange for consideration.

As a lessee

At commencement or on modification of a contract that a lease comp the Ci
the consideration in the contract to each lease component on the basis of its relative sland— Nlme prices

However, for the leases of property the Company has elected not to separate non-lease components and
account for the leass and non-lease components as a single lease component.

The Company recognizes a right-of-use asset and a lease liability at the lease commencement date. The right-
of-usa asset is initially measured at cost, which comprises the initial amount of the lease Hability adjusted for
any lease payments made at or before the commencement date, plus any initlal direct costs incurred and an
estimate of costs to dismantle and remove the underlyng asset or 1o restore the underlying asset or the site
on which it is located, less any lease incentives received.

The right-of-use assel is subsequently depreciated using the straight-line method from the commencement
date to the end of the lease term. unless the leasa transfer f the g asset to the Company
by the end of the lease term or the cost of the right-of-use asset reflects that meCnnp:nyMlloﬂrclsea
purchase option. In that case the right.of.use asset will be depreciated over the useful life of the underlying
asset, which Is determined on the same basis as those of property and equipment. In addition, the right-of-
use asset is periodically reduced by impairment losses, if any, and adjusted for cartain re-measurements of
the lease liability.

The lease liability is initially measured at the present value of the lease payments that are not paid at the
ement date, di d using the interest rate implicit in the lease or, if that rate cannot be readily
. and the Ci s rate

Generally, the Company uses its incremental borrowing rate as the discount rate. The Company determines
its incremental borrowing rate by obtaining interest rates from various external financing sources and makes
certain adjustments to reflect the terms of the lease.

The lease inthe of the lease liability comprise the following,
* fined payments, i fixed pay

* varlable lease payments that depend on an index or a rate, initially measured using the index or rate as at
the commencement date;

* amounts expected o be payable by the lessae under residual value guarantees:
a3 U\O‘lﬁm pﬂwd’l purchase option if the lessee is reasonably certain to exercise thal option and

for ter g the lease, if the lease term reflects the lessee exercising an option to

Wmmlo !hﬂww
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4. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
413 Leases (Continued)

The lease liability Is measured at amortized cost using the effective interest method. It Is remeasured when
there is a change In future lease payments arising from a change In an index or rate, If there is a change in
mc«manysmmumnflhemntexpsdedhbepmuemlmsmul\nmo\uamn.nlm

ch its of whether ltwlllmmawrchnsn extension or termination option or If
\heni‘lmmod“ fixed lease p

vammlsmlhmnyumwmmsmamuummsmntmcmm
of the right-of-use asset or is recorded in profit or loss If the carrying amount of the right-of-use asset has
been reduced to zero,

The Company presents FHght-of-use assets that do not meet the of property as sep: ly
and lease in the of financial position

Short-term Leases and Leases of Low-value Assets

The Company has elected not to recognize right-of-use assets and lease liabilities for leases of low- value
assets and short-term leases  The Company recogs the lease pay with these leases as
an expense on a straight-line basis over the lease term

4.14 Events Occurring After the Reporting Date

The materiality of the events occurring after the reporting date has been consldered and appropriate
adjustments and provisions have been made in the financial statements wherever necessary.

4,15 Falr Value Measurement

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date in the principal or, in its absence, the most
advantageous market to which the Company has access at that date. The fair value of a liability reflects its
non-performance risk. A number of the Company's accounting policies and disclosures require the
measurement of fair values, for both and i assets and U

When one is available, the Company measures the fair value of an Instrument using the quoted price in an
active market for that . Amarket is reg: as ‘active’ If for the asset or liability take
place with sufficient frequency and volume to provide pricing information on an ongoing basis.

If there Is no quoted price In an active market, then the Company uses that
the use of relevant observable inputs and minimize the use of unobservable inputs. The chosen valuation
technique incorporates all of the factors that market participants would take Into account In pricing a
transaction. If an asset or a llabllity measured at fair value has a bid price and an ask price, then the Company
measures assets and long positions at a bid price and liabilities and short positions at an ask price

State Electric Company Limited
Notes to the financial statements

For the Year Ended 31 December 2025
4. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
4.15 Fair Value Measurement (Continued)

The best evidence of the falr value of a on initial is ly the

price - L.e. the fair valua of the consideration given or recaived. nmmdmmnmnr&m
on initial recognition differs from the transaction price and the falr value is evidenced neither by a quoted
price In an active market for an identical asset or llability nor based on a valuation technique for which any

unobservable inputs are judged to be insignificant in relation to the , then the
lmm'mnl Is Initially measured at falr value, adjusted to defer the differance between lh' fair value on Initial
g and the tr price. q ly. that is In profit or loss on an

lpmprlltrbnshouertheWeolmemnmrlbulmhlalmmnmmlbnhmlywldby
observable market data or the transaction Is closed out

4.16 Defined Contribution Plan

Employees are eligible for Maldives retirement pension scheme in line with the respective statutes and
regulations. The Company contributes 7% for to Pension Scheme.

4.17 Other Liabilities and Provision

All known liabilities have been accounted for in preparing the fi The y of the
events after lmrwwgwmmmnmwmwmmqmumwwmm
been made In the where b}

Liabilities classitied as current in the of position are those which fall due for

payment on demand or within one year from the end of the reporting period  Non-current liabilities are those
balances, which fall due after one year from the end of the reporting period.

Provisions are recognized when the Company has a present obligation (legal or Constructive) as a result of a
postmt It is probabie that an outfiow of resources embodying economic benefits will be required to settle

gation and a rellable can be made of the amount of the obligation. When the Company expects
some or all ¢f a provision 10 be reimbursed, for exampie, under an ins contract, the is
recognized as a separale asset, but only when the reimbursement is virtually certain

The expense relating to any provision is presented in the statement of comprehensive income of any
relmbursement

4.18 Government Grant

grants are gnised where there is reasonable assurance thal the grant will be received and all

will be with. When the grant relales to an expense ilem. it is recognised as

income on a systematic basis over the pariods that the related costs. for which It is intended to compensate,

are expansed. When the grant relates to an asset, it Is recognised as income in equal amounts over the
expected useful life of the related asset.

When the Company receives grants of non-monetary assets, the asset and the grant are recorded fair value
of the asset and released to profit or loss over the expected useful life of the asset, based on the pattern of
consumption of the benefits of the underlying asset.
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5 NEW AND AMENDED STANDARDS AND INTERPRETATIONS

State Electric Company Limited
Notes to the financial statements
For the Year Ended 31 December 2025

The Company applied for the first-time certain and which are for annual
periods beginning on or after 1 January 2025 (unless otherwise stated) The Company has not early adopted
any other interpr or that has been issued but Is not yet effective.

5.1 Lack of exchangeability - Amendments to IAS 21
For annual reporting periods beginning on or after 01 January 2025, Lack of exchangeability - Amendment to

1AS 21 the effect of changes in foreign ge rates how an entity should assess whether a currency
Is exchangeable and how it should a spot ge rate when geabllity Is lacking. The

also require & of infarmation that enables users of its financial statements to understand
how the y not being exct into the other currency affects, or s expected to affect, the entity's

financial performance. financial position and cash fiows.

The amendment did not expect to have a material impact on the Company's financial statement.
5.2 STANDARDS ISSUED BUT NOT YET EFFECTIVE
52.1IFRS 18 F and D

In April 2024, the IASB issued IFRS 18, which replaces IAS 1 of Financial IFRS 18
Introduces new raq for pr within the of profit or loss, including specified totals
and subtotals. Furtharmore, entities are required to classify all income and expenses within the statement of
profit or loss Into one of five categories: operating, investing, financing, Income taxes and discontinued
operations, whereof the first three are new.

The standard requires disclosure of newly defined defined per Is of
income and expenses, and It also includes new requirements for Wmdw
information based on the Identified ‘roles’ of the primary financial statements (PFS) and the notes,

In addition, narrow-scope amendments have been made to IAS 7 Statement of Cash Flows, which include
changing the starting point for determining cash flows from operations under the indirect method, from ‘profit
or loss' to ‘operating profit or loss and removing the optionality around classification of cash flows from
dividends and Interest. In addition, there are consequential amendments to several other standards.

IFRS 18, and the 10 the other for reperting per lods beginning on or after
1 January 2027. but earlier application is permitted lnd must be disclused. IFRS 18 will apply retrospectively.

® In Financial

522 to the ( and M of Financial Instruments-Amendments to IFRS 9
and IFRS 7

In May 2024, tmussssmmnmtsmrksomm 7. Amendments 1o the Classification and
M 1 of Financial (the s). The include:

<A i ) that a liabllity Is or on the date’ and the introduction of an

accounting policy choice (if specific conditions are met) to derecognise financial liabllities settled using an
clectronic payment system before the settiement date.

« Additional guidance on how the contractual cash flows for financial assets with environmental, social and
corporate governance (ESG) and similar features should be assessed

« Cl on what ‘non-recourse features’ and what are the characleristics of contractually

linked Instruments.

« The intraduction of disclosures for financial instruments with features and e
for equity classified at fair value through other comprenensive income (CCI).

State Electric Company Limited
Notes to the financial statements
For the Year Ended 31 December 2025

5.2 STANDARDS ISSUED BUT NOT YET EFFECTIVE (CONTINUED)

m-wmnsmmmm-‘m periods starting on or after 1 January 2026 with early adoption
assets and refated disclosures only The Company does not anticipate
M m-mmmu will have a material effect on the Company's financial statements.

5.2 3 Annual Imp! s 1o IFRS Ac ] - Volume 11

In July 2024, the IASB issued nine narrow scope amendments as part of its periodic m-mmdm
The include clarifications, simplifications, corrections or

improve comlshncy in IFRS 1 First-time Adoption of Intnmatiovm Financial Reporting Standards, IFRS 7

Financial instruments. D and its g IFRS 7, IFRS 9 Financial

Instruments, IFRS 10 C Financial and IAS 7 Flows.

The amendments will be effective for reporting periods beginning on or after 1 January 2026. Earller
application Is permitted and must be disclosed.

The amendments are not expected 1o have a material impact on the Company's financial statements,
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STATE ELECTRIC COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 313t December 2025
Al smounts are stated in Maidvian Ruflyaa
§  Property, Plant and Equipment
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Surplus. revaluation

Disposais |
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STATE ELECTRIC COMPANY LIMITED ek oy o) e O

NOTES TO THE FINANCIAL STATEMENTS for he year ended 315t Decamber 2025

for he year ended 31st December 2025 AR amounts are stated 0 Makinian Rufyaa

All amounts are stated in Maldivian Rufiysa

31.00c.28 31.Dec2¢
MVR MVR

7 Right of Use Assets (Continued)
The Company have the following lease contracts as of 31,2025, .5%. :.""

65502410 40,706 654
Lease Agreement Date  Lease Start Spares. caties and consumaties 300,727,149 aas 1R
Date Statonary

1,085,195 1401181
Lutricating ofl 1802 202 5278700
Thilafushi Land 2172013 11r012 Goods in tranat 15954 847

. B TR Ty
312812017 3282017 Provieion for Siow Moving inventones (135574542) (123307
G owe e oo o L

Hulhumale Part 1 41172009 33172034
ik Pt 2 \ Provision for Slow Moving Inventories

As ot 15t January 123307829 126,307,162
Hulhumale Power House 32312010 7172004 12029

ncrease ! (Decreaze) n proason 12.206,713
Hulhumale Apolio Tower As #1315t December Wﬁ%
Male and Villimale' Power House w8202 952012 w2111 —

Mumw—mwumaamao—mnmuumu_mm
Financial Asset (STELCO Hiya) dnon for the year 20: policy.
nwummmumrwmoowmmw 1Dec-25 3MDec-24
Corporation Limited the Company was assigned 1o develop 3 Iwo residential apanments blocks in P et
Hulhumale phase Il plots no. N3-35(8). N3-35(C) by HDC.
mnmm»mmuuma:m 456,771,000 488,176,990
construction

(99.309.000) (88,450 885)
T aAB 00 00070 A0

532875 62210373

of the project and HDC shall not be liable towards any party under any Gircumstances. 11,651,786 22950495
58,184,681 160568
mmnm lﬂlmmwmw between the staffs and STELCO for the sales 7 I T
handover date was January 1, 2023
The mmnwnmumwum.mw-ﬂmmmh
10 be paid on instaliment basis over 18-24 years. The interest rate assigned for deferred payment was compuled
as 4% The difference between the market rate of interest (8% pa) and the concessionary rate of 4% was
dentified in statement of Comprehensive Income as a staff benefit during year 2023
31-Dec-28 31-Dec-24

Financial Asset MVR MVR
Opening balance as at 01 January 328647011 334,785,238
Add: Fine income accrued for the year 1,163,108 1404073
Add: Interest income accrued for the year 29350,188 29,946,304
Less: Repayments by tenants dunng me year (37,120,554) (37 488,602)
Closing balance as at 31 Decomber 53

10,123,168

Fenata Corporaton Lmeed

Ministry of Clumate Change  Environment and Energy 18,053 880 LLALEF i)

Other Government Ownad Crganisatons 2101857 204 407 222
__saasesder_

Provson for imparment loss. Note 10.3

Total

103 Provision for Impairment Loss:

-27-
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STATE ELECTRIC COMPANY LIMITED STATE ELECTRIC Company LIMITED
NOTES TO THE FINANCIAL STATEMENTS NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31st December 2025 for e year ended 313t December 2025
AV amounts are stated in Makivian Ruftyea 31-Dec-28 31Dec-24 Al amounts are stated in Maidien Ruyas
MVR wvR 31-Dec-28 3-Dec-24
11 Cash and Cash Equivalent MVR VR
Cash at bank 87,794 472 6,397,839 16 Bomowings
Cash in hand 3,245,347 3,008,867 2829082001 2.917,869,405
Cash and bank balance in statement in financial position 91,009 819 59,406,726 = 32948078

52682673 65,064,700
Bank overdraft ¥,108 566 (139,854 823) (149.790,996)

Cash and Cash Equivalent in statement in cashflow T 59,406,726 (62,683 673) (37.008,186)
Converted 1o capital (Note 14) (11.550.806)

Snae Copu o 10t Cncmmtar Tmae e
Issued share capital 150 ordinary shares of MVR 1,000 000 each 150.000.000 150,000,000
Total 150000000 __ 150.000.000 Maturity Analysis

mmmuwummnmmm 150 shares) with a par value of MVR 1,000,000 per Non- Current

share (2024 MVR 1,000,000 per share). The by pard share capital of 150 (2024 150) ordnary

shares of MVR 1,000,000 sach. 1750843 681 1.889.118,902
ondenss s voumanars T T
mwammmmnmmnmmmnm“m-ﬂhmu

share at the sharsholders' meetings of the Company Subsequent to the reporting date the Company has declared 927032811 939.963.089
dividend amounting to MVR 143 218,127 n respect of profit eamed in financial year 2025 (2024 MVR 108 845, 423) " monan _uo__m&

A TN SRR

As at 15t January 684,153,100 742878751

Transter to Retained samings (Note 132) 908, (68,908 004) i yiaad e oed
Daferrad tax transforrad 10 retaned eamngs 1335, 10,335 901 R e
Transter of Asposed assets (182 892)

Deferred tax transferred 10 retaned eamings 27434 Carrying Amoumt

As at 315t Decomber 625,683 087 684,183,190

Transfer of Revaluation Surplus to Retained Eamings 130042 977 130,042,977

Revakaton surplus is reaksed o retaned eamings on the bams of utilization of the asset An amount equal 1o the 124743 553 124743553
dfference betwaen the depreciation based on the revalued carrying amount of the asset and the depreciation based on . 132077 842 132,077,542

e asser's orginal cost is transfared from revaluation surplus (net of defermed tax) 10 retained earnings on an annual 52279303 60,231,604
bass

84436686 84,430,688

1799791 21594208
Capital Contribution 1207820888 1207820888
s at 15t Janusry 905473042 905473042 215265640 215285540
Grant converied 10 captal 11,550,866 . 60127093 739852314
As at 318t Decomber ~ DN, __ RASING

31933010 3332421
The Company has received a capital contibution amounted 1o MVR 246 650 839 from the Ministry of Finance and mm
Treaswry of the Republic of Maldves dunng the pencd of 2017 fo 2020 for the With affect from 1. 2023 the
Power Plant (Sth Power Promct) and MVR 154,007,552 for repeyment of the loan obtained ¥om China Exim bank for
construction of the Huhumake' Power Plant (Sth Pover Project)  Further, MV 181,716,143 were received n 2018, 2019
and 2020 for the nstariation of greater Male' Gnid connection.
During the year 2021 he Company has received an addronal MVR 92,856,020 for greater Male' Gria Connection Project
and MVR 66,075 213 for repayment of the loan obtained from China Exim bank for construction of the Hulhumale' Power
Plant (5th Power Progct). During he year 2022 e Company has mosived an additional MVR 45 006 838 for greater
Male’ Grid Connection Project and MVR 85030438 for repayment of the loan obtained from China Exim bank for
construction of the Muhumale' Power Plant (5th Power Project)

mnmmummmmmmuumumauumm

Povver Plant (Sth Power Promct)
MMMMM-«.&MMMHM"MMF“m
Mese at ns capacity of Company

Durng the year 2025, The MOFT waived off MVR 11550 888/ which was provisionaly sccrued as interest expense

related to lans granted by MOFT  The amount waivec off have been consiiared as capial contrbution

126
] STELCO ANNUAL REPORT | 2025



127
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NOTES TO THE FINANCIAL STATEMENTS
uny-unum-nmm

unts siated n M Rufly,

153 Bank Borrowings

Al of the above Loans (except for MIB - MGAF) have been

The Ministry of Finance and Treasury ("MOFT") through s lefter dated February 4, 2019, has taken over the settiement of
these icans and nsiructed the Company 1o transfer the kan balances inferest) as a captal

However, part of the transaction has been finalized by the parties for the year ended December 31, 2024

The Company entered subsidiary loan agreement on Aprl 2, 1968, between Ministry of Finance and Treasury for the
amount of MVR 80,702,185 at an Inerest rate of 8% for he purpose of Third Power System Development Project This.
10an 1 10 0O repaid In 40 mstaliments on 01 Fedruary and 01 August each year.

The Company entered subsidary loan agreement on August 27, 2003, between Ministry of Finance and Treasury for the
amount of MVR 60,396 877 at an Interest rate of B% for the purpose of Thrd Power System Development Project. This
Ioan is 1o be repaid In 40 nstaliments on 01 May and 01 November each year

The Company entered subsidiary loan agreement on June 9. 1998 between Minsiry of Finance and Treasury for the
amount of MVR 64,634,001 at an Inferest rate of 8% for the purpose of Third Power System Development Project. This
10an Is 10 be repaid in 40 nataliments on 01 Fedruary and 01 August each year.

The Company entered subsidiary loan agreement on February 15, 1998, between Ministry of Finance and Treasury for the
amaount of MVR 41,246,314 at an Interest rate of 8% for the purpose of acquisiton of 5 &Mv Generator Set. This loan s lo
be repaid in 30 instaliments on 15 February and 15 August each year

The Company entered subsicary ioan agreement on April 11, 1982, between Ministry of Finance and Treasury for the
amount of MVR 105,084,231 at an interest rate of 8% for the purpose of Second Power System Progct This ioan is 10 be
repaxd in 34 instaliments on 31 January and 31 July each year

The Company entered subsidiary loan agreement on March 10, 1996, between Ministry of Finance and Treasury for the
@amount of MVR 59,622 880 at an Interest rate of 8% for the Power System Progct This loan is lo
be repaid in 35 instaliments on 01 March and 01 September each year.

DANIDA grant and Nordea Bank ican agreement signed between Noroea Bank Denmark A/S and Government of Maldives
on January 15, 2009 for a lan amount of EUR 18,140,000 and grant amount of EUR 6 560.000. The Ican was entered 1o
for the purpose of Fourth Power System Development Project.

proposed by the are as follows .
1, Component 1. interest bearing portion - Nordea Loan Funds and Fees of EUR 23,534,579.78 at an interest rate of 8 5%
pa, win 27 years (gr of 7 years) and first repayment cate on March 31, 2016,

2 Component 2. Interest bearing porton - DANIDA Grant Funds of EUR 4.260,568.02 at an nierest rate of 4 26% pa, with
loan penod of 27 years (grace pencd of 7 years) and first repayment date on March 31, 2016

The Company entered subsidiary loan agresment on August 10, 2015, between Minisiry of Finance and Treasury for the
amount of MVR vnu1mnmm_unmnwmunmo~mnwm
Propect This loan is to 158 May and 150 November each year.

The Company entered loan agreement on May 28, 2015, between Export-impon Bank of China (Exom Bank) and Bank of
China Limited for the amount of USD 79 946,000 for the purpose of Fifth Power Development Project. This loan is to be
repad in 24 instaliments on 21 January and 21 July sach year

entered Isiamic Bank dunng the year for purchasing 1500kVA package

as financing equivalent to T0% of shares. The tenure is 08 months from he date of

delivery of the asset at a rate of 8% The Company wil obtain the full ownership of the asset over the period after
the of the financing

Non- current
Lease labilty 147.107.084 138307,
Total A

_—
Current
Lease habity 2076623 1.908,006
o 0%
Movement of lease |ability
As ot 15t January 140225980 139393121
Addiions of lease liatilses » 259,811
interest ewpense for the year 13,182,418 13,211,087

Repayment durng the ymar 14.230.704) 14.978.026)
As at 315t Docomber Aeanaer

Maturity Analysis of Undiscountsd Future Lease Payments are as follows:

Less than one year 2076623
Between two and bve years 8,3%6.727
More than frve years 141744357

Total _isaTiier
Deferred Income
Ax 1o Januwy 29220 848 30,461,167

Amonsabon (1,240,639 1,260,
As at 315t Docember 77,976,906 ﬁ

mmmummmmmumnvminwummmu
MVR 26.287 sets of 1250 k Desel Dunng the year 2020, the Compary
mmu«uﬁmmu Peak Handing Project and these grants are amoriized over the usefus ie of the
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for 1 year anded 31st Decemder 2025
AN amounts are stafed in Makavian Rufiysa

18 Defined benefit Otdigation
As a1 01t January

Cument sarice cost or (ha yeer
Inierest cost for e year

Actuanal gan on otkgaton
Payments dur ng the year
A% a1 3181 Decomber

31-0ve-25
VR

38,045 487
1800525
1,997 388

20881792

4.321,185) EM ??I;f

The Compary has engaged a quaiifed actary ' estmate he retrement banall cbIgaton The PrOEC! LNE CTecl METod & Ues 1
Dresert Koy tohows.

Expected salary incremmnt
Descoury rate
Sttt tumover factor

y analysis
mpact of the change in discount rate

Present vake of coRgaon st T nd of he period
IMpact dus © incresse of O S

IMpact due © decrease of 0 5%

mpact of the enangs in salary incresse

coagation
Impact dus © ncresse of ) 5%
Impact due © decrease of O 5%

8.4 Maturty profie

Cantractor Payable

3 14%
«00%
Anv

53,474,007
(2.583.562)
1562118

58,474,007
21580641
sm.622)

wioZyears 3toSywars
R R
8862 548 ne39

287%
700%
Rl

38045437
2638696

3045487
23201
aseon

Over S years
R

2877 850

STATE ELECTRIC COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 318t Decermber 2025

Al amourts are stated m Maldvian Rufiyas

201 Dividend Payable to Ministry of Finance

Amorization of deferred ncome - Government grant amortization

Rental income

3118522 941 3021398182
176,822 501 106.314,981
45,950 481 24387111
3341206013 3212100254

wectical services provided for customers.

1240063 124053%

509,328 2006918
1916701 msn
8322028 17680610

(0ECT) power Wirteback of payables
network project betwosn Male and HuPumak via 3 tridge on Fetruary 12 2018 for @ contrac pce of USO 45619736 Corwact & Exchange gain . 1489048
L] the prowet. The oy Reversal of provision for mow and Non-mouing inventones - 2999332

o arate ol 40%

‘Dunng the year 2023, e Dongtang Elecricty Mtermatona Corporation (DECT) on account of
ropect delays USD 7888 165 67 Based entored
Sephamber 14, 2023, whh DEC for the setwiemant of claim 10 be macde by 38 morhly istaliments stanting hom Tet October 2023 The
contraciusi coshfiows have bean discourted ol & rate of 9%

Broakcdown of Contractor Payatée
As ot 1ot Jueanry

Nowe 201

268034 882
7.150 801
(70656 800)

30,667 497 5140 342

162845, 423 44,000 0G0
8938478 8957 068
3738274 3968311

14 188 961 17333 9%
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STATE ELECTRIC COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
for the yeer ended 318t December 2025

AN amounts are stated n Maidvian Rufiyss

Cost of Revenue
Drect Expenses.
Drect Labour

Cost of sales portion
Acminstrative expense portion

Finance Cost

Inmerest on Borrowings. Foreign
Inferest on Borrowings - Local
Interest on leases

Interest on other financeal amangemants

Finance Income

Net Finance Costs

31-Dec-28 31-Dec-24
MVR MVR

2238021595 2220743289
388,343,548 282,201,940

AT e

Note 251 174 473,187 240,394 245
3081082 3,027 437
4631348 30,674 450
- 12,188,757

5,667 842 -
12,266,712 15,544,020
7,027,708 14,088,890
7038418 10,643 258
. 4218243
804,680 820834
1254202 572563
84,208 4478267
178,223,457 119.370.572

- 1.779.865

208,682 585 187,362,138
222150 452 202,514,366

86,008,333 80,857,329
14,552 870 13,400,375
12,098.202 10.590.604
960,975 -
17.527 636 27862074

562,816,738 522,596,184

IS 262201940
174,473,187 240 394,244
TR

49 740,669 54.708,209

2943.004 158,401

13182 418 13211087

7,150.901 19278118
992

(29367, 332) (29.969.219)

STATE ELECTRIC COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 315t December 2025

AV amcunis are stated in Maldvan Rufiyas

NDec28  I-Decdd
—m R

Taxation
Income Tax Expense for the year
Current tax expense 3712296 19923585
Deferred tax assel recogrised (17.355,992) (9830.641)
Deterred tax habiity recognized 57,001,010 (59238 4°
Total Tax Expense
Profe before tax 312,054,193 132454 563
Aggregate asalowadie tems 342 695,553 432 384,265
Agoregate diowable tems (429501,106)  (431514.932)
Tax free alowance
Tax Income for the year 1
Income tax @ 15% 0.7 19.9;
Curront Tax Liabisty
Tax refunds recervable 23,609,902 3806317
Income tax pad (2008 43) .
Tex provision for the year 33,712,296 19923.585
54.355.764 23,600,902
R———— B
Net deferred tax liability
Deferred Tax Lisdiity 275,786,569 229.121,460
Deterred Tax Asset 164)
As at 31 December 5
Deferred Tax Asset
As o 18t Jaruery 47240104 36,845,122
Recognised during the year 3142780 754 401
Becognised in profit or loss
Recogrused duning the year 17.355.9%2 9636641
As at 318t Decernber
asset is 9
31-Dec-268 31-Dec-24
Temporary Tax effect Temporary Tax effoct
Difference Difference
MVR MVR MVR MR
On debtors prowsion 257 844279 38631642 276,888 038 4153341
On other provision 58,474,007 aT71.900 38045 487 5706823
On inventory prowsion 135674542 20336181 - -
S o CEZAL)
Deferred Tax Liability
As &t 18 January 229121450 208.723.208
Becognised in profitor loss.
recognised dunng the year 57,001,010 (59.238.414)
Becoanised directly in squity
Reversed duing the year (Note 13) (10,335 901) {10363 3M)
As at 318t December 275,786 568
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STATE ELECTRIC COMPANY LIMITED STATE ELECTRIC COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS NOTES TO THE FINANCIAL STATEMENTS
for the year ended 315t Decamber 2025 for the year ended 318t December 2025
AN amounts are stated in Makonen Rusysa staved sy
33 Related Party Transactions
301 The recognized defurred tax llabiiity is attributable 1 the following: 331 Due to Related Parties 31-Dec-26 31-Dec-24
—— R

31.00c-28 s

State Tradimg Orgenisation PLC

Opening batance 176,999 543 111,803,948
Purchases 1769639970  1668,600.209
Paymens rase e i
Closing balance _esaisn

1838577128 275,788 56% 1.527 476 400 229.121.480

Maidives
e e 6650719 3,395 580
—msTEn _ TeTeen _veATea% _Heime ey werme esseosn
Paymenis mae —San sy
Earnings Per Share Ciosing balance £,017 601

Mwu—-“q“‘nmmhmmmnmmqn Maidives
weighted average year. Cpening batance -
Payments made » 083 612)
Proft for he year 238 696 879 181,408 038 Ciosing balance - -
Weghted average number of ordnary shares 150 150
Ao b — Gn TRt Mate" Water
Opening batance 276.10¢ 16.200
31-Dec-28 31-Dec-24 Purchases 1,611,201 5713827
MVR NVR (1.516.431) (5,453 921)
108

312054190 132,454, 568
254621313
406275
(30.513.298)
12206713
TS84
(27,203.083)
73016982
(1.240636)
1800525
94208
1.997 388
5442270

3
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STATE ELECTRIC COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS

for the year ended 3181 December 2025

AV amounts are stated 1 Maxdvan Rudyaa
34 Related Party Transactions
341 Due from Related Parties

Opening baiance
Saes of Services
Payments mace
Closng belance

Makiives Port Limited
Opervng baance
Saves of Services
Payments mace
Closng balance

Ministry of Finance and Tressury
Openng baiance
Sales of Services

Payments recaved

Closing balance

State Trading Organisation PLC
‘Openng baiance
Sales of Servees

Payments receved

Closng balance

Maie’ City Councll
Opening balance

204 497,222
541 343 644 02
Payments made Set-off aganst dividend payable fo Minatry of Finance (524 822.28703) 304,145,232y
Closing balance Closing balance
T amanese __ Maawaaa
Totl T sassar __ TaeI0

@
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STATE ELECTRIC COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
101 the year erded 315t Decomber 2025

AP amounts aw stated i MaIruan Fuflyas

The Board of Directors and Managing Director of iha Company a ihe mambers of e key management parsonnel Kay management

N-Dec 2

112,978,062 178 404 587
112,978,882 178,454,887

Capetal Managemont
The Comgany's objectives when managng caotal are 1o safeguard the Comparny's abiity 1 CONNLS 35 3 JEING CONTET M 03N 10 Provide

capitsl of e Nt dobt Dorrowngs and trade
hown srancal

™
shewn in

Goaring (Times|

) Overview

« Condit sk
for measang an manegrg sk, ihe Company's management of captal Further .—---n-—-nwmu
Company's financial statements

() Risk Management Framework

(wi) Crodat Rsd
Cradit sk is B rsk of financisl loss fo the Company (f & cusiomer or countenpary 10 & SRancied INsTument fais to meet fs coniactusd
cbAgabons. e arises princpaly from the

The camying amount of financisl Assels Mpresents the maXmum credt exposure. The Maximum gross exposure 10 credk risk o the

reporing date was:

NDec2s 31-Dec-24

MVR R

Trade Recenables 363,461 991 209 726,408
Other Recoables. 8.5 275563
Amounts due from Relaed Partes WIINNGT  5E5411383
Balances weh Banks
The Comparnty's esposare 1o credit b is influsnced manly by the of
aedt rek geographcaly

A

STATE ELECTRIC COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31t December 2025

38 Financial Instruments and Risk Management(Continued)
[i) Credit Risk (Continued)
Expected cradit loss assessment under IFRS §
The Company uses an alowance matrix 1o measure the ECLs of trade recewables Loss rales are based on actusi credi loss experience
Over past years. These rates &9 MURIPIGd Dy SCaNT 15C107 10 @MNEC dITTBNCe DEWEEN ECONTTIC CONGNON dUrNg e PEnod over which
teen cofected wiew of ‘conditions.
898 GOP use for ECL

Measurement of ECL.
ey of ECL
ECL for axposures in 5tage 1 & calculated by mutiplying the 12-month 20 by L
Hetime PO by LGD and EAD.
Probabitity of defa st (PO)
Loss given default (LGD)
LGO represents e propontion of the exposure that |8 NCt expected 10 be recovered In the event of 3 countarparty defaut. The LGD
£5UMAton (XOCBSS COMbAES NHONCH! data AnaNss, sk
Exposure at default (EAD)
The following table provides nformation about the exposure % credit risk and ECLS for vade receivables and receivables from refated
parses a3 of e reporing dates.

231202 Weighted  Gross carrying Loss Credn
average loss amount alowance Impared
e

Not past due o Past due 1-30 days X 219820626 3682907
Past due 31-80 days. 238788 118,958
Past due 61-80 days 2418713 1647851
Past due 91180 days ITATTAN 451073
Past due 181360 days 58,965,920 10,169.263
Past dus more than 366 days® 238 890 656 238 850 656

SE0406.039  287.84427%

Weighted  Gross carrying Loss Credit
average loss ‘amount. alowance Impaired
e

Not past due or Past due 1-30 days 281 B6S 607 1386
Past due 3160 cays. 136 446, 520 1,864 138
Past due 61.80 cays 64438724 1,665 966
Past due 91-180 cays 121,768 209 LILIRE
Past due 181-360 days 244 663 w28 .226978
Past due more than 365 days 412842677 245319 342

7292026726 _ 376,088,038 f
wmmnh- g 1§
amounts Bansed on hstorkc defeult
rates Nmmn mmumnmvmbmnmamum
partes he o
Tese entites
& - " - par
0 respect of wade during the year

o
Note 10,1 and 10.3 respectvely

Balances with Banks.
“The Company heki smounts of MVR 87 784 472)- 3% at Decermber 31. 2025 in barks. (2024 Mnmm Imparment on cash at

Gurk i bow memmrd on Tee 12-nSh Sspached fons bass exposuies.
Tt ts cash has low credit u-mu-—nnum«-mn
Dank Is NegRgIe.
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STATE ELECTRIC COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 315t December 2025
A amounts are stated in Maldvian Rufiyaa
38 Financial Instruments and Risk Management(Continued)
(i) Liquidity Risk

mmmmmmmmnmummmmnm
Squiaty nsk of the Company's short,. medum- and long-term funding and
quidty management requrements. mmwmuwmmmmmm
and reserve borowing facilities. by contnuously moniloring forecast and actual cash flows, and by maiching the matunty
profies of financial assets and liabiities.

31-Dec-28 Carrying Contractual 0-12 Months 15 Years More than §
Cashflows Years
MVR MVR MVR MVR MVR

Financial Liabilities (Non-
dertvative)

Trade and Other Payabies 413254 964 413,254 964 413254964 - .
Loans and Borrowings 2677876492 793,157,638 188,568,436 H‘.I”.OI 103,089,167
Convacir Payable 196,528 923 196,528,823 196,528,923 -
Amounts due 10 Related Pai 165,909.308 165,009,308 165,909,308 -
Lease Lisbites 149,177.707 654,626,760 15,108011 70£H ul,“,l‘
3,802,747 383 2223 477,592 MEE STiTa1 198 m?l

Contractual 0-12 Months 15 Years More than §
Cashflows Years

31.Dec-24 Carrying
Amount
MVR MVR MVR

Financial Liabiities (Non-
derivative)
Trade and Other Payaties 162.017.392 162,017,302 162017362 - -
Loans and Borowings® 2,829.082.001 966,596,876 203,038,145 549205373 214.353.358
Contractor Payable 268 034.882 202263023 110,202,028 173,080 995 .
Amounts due to Related Parties 200,961,337 200,061,337 200,981,337 . -
Lease Liaotives. 140.225.903 679225506 15.003 356 55946033 _ 597.107.483
Senatisvs _Eii00sizae 083123 _TTeaNA0t _ 8VIAG08ST w':-h_r-mmm
PHCES. SUCh 88 TOrBGN EXChANg® rates and intmerest rates wil affect the Company's ncome Tre.

It not expecied that the cash flows ncuded in the maturity analys:s could occur significantly earser. of at signicantly afferent
amounts.

1he monatary

Fak Valse Measirerment

*LOBNS aNd DOTOWINGS are excluding the future nterest Apvaiig Clursiliestaim siwh okt vl
(v) Market risk

Market sk uhmdw-mm.mumnmgu-mmmmmnw
income of the value of its holdings of fnancial Instruments. The objectve of market risk management is 1o manage and control
manket 1isk within ‘wivle optimizing the returm.

(a) Intorest rate risk

Profie

Al the reporting date. the interest rate profile of the Comparny's mterest:

Fixod Rate Instruments. | | Lease Liabity €171 707 - - 4GNTIT07 Ve T3 707 f

noncisl Lishiles TZoTeseas _30esIes | Lows ana Bemowngs 2871478 402 - . aemsTeam  26TTTeAm i
_ | Amoun dm 10 Ruawd Partes 165,509 300 . . WE00R38 %5038

Variable Rate instruments Canvacior Payable 194 528 823 . . 196,520 020 106,528 623

Financal liabilibes ©01277.003_ __ 730552314 Trage ang Ctrwr Payaies 413254 64 . L 4nasawes  anzsased
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85.4 11
1,067,300, 21 200
nanc rValue
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measured Lovel 2 Lovel
v MVR) MV
wase Labi 140.2
sars @ 28290
mount @ 200,
ot
Trad 162
608 3,600, 608
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