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2.1 ABOUT US 

State Electric Company Limited (STELCO) traces its origins to 1949, when 
electricity was first introduced in the Maldives to serve government 
institutions and public services. Over the decades, this foundation has 
evolved into a modern, dynamic utility service supporting the nation’s social 
and economic development.  

Formally established in 1997 as a state-owned enterprise, STELCO is 
entrusted with delivering reliable, efficient, and sustainable energy across 
the country. Today, we serve as the primary electricity provider for the 
Greater Malé Region, operating 35 powerhouses and supplying electricity 
to 93,806 customers across 33 islands. 

Expanding beyond electricity, STELCO has developed into a multi-utility 
provider, delivering water and sewerage services to 24 islands, with 
continued efforts to extend these essential services to more communities 
nationwide. 

Our infrastructure continues to strengthen through strategic investments 
and system enhancements. In 2025, STELCO successfully completed the 
Hulhumalé Phase II 132kV grid interconnection, further enhancing network 
stability, efficiency, and resilience across the Greater Malé Region. The 
commissioning of the Annex II powerhouse has improved our ability to 
manage peak demand, ensuring uninterrupted service during critical load 
periods. 

Demonstrating our commitment to innovation and sustainability, STELCO 
introduced a sun-tracking solar power system in K. Himmafushi, delivering 
up to 75% higher energy output compared to conventional fixed 
installations. This initiative marks a significant step

 in optimizing renewable energy generation and advancing the Maldives 
clean energy transition. 
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With electricity demand in the Greater Malé Region growing at an estimated 
annual rate of 9% to 11% annually, STELCO continues to advance its 
expansion agenda through key projects, including: 

• Development of 58 MW additional generation capacity under ongoing 
power development initiatives  

• Advancement on large-scale generation projects in strategic locations such 
as K. Thilafushi 150MW – 200MW powerplant   

Aligned with national priorities and global climate commitments, STELCO 
remains focused on achieving 33% renewable energy integration by 2028, 
while actively exploring innovative solutions to enhance energy efficiency, 
sustainability, and long-term security. 

Recognizing that people are central to our success, STELCO has 
strengthened its focus on human capital development. In 2025, we 
established the STELCO Utility Skills Academy, alongside the introduction of 
an in-house trainers’ pool, marking a significant step toward building 
internal expertise and professional capacity.  

Beyond operations, STELCO continues to engage with the community and 
national platforms, participating in key events and initiatives while 
strengthening institutional excellence. Our efforts were recognized with 
“Most interactive stall” of BUILD  

EXPO 2025 and “Innovative regional SCADA system” from SOE category in 
Maldives Expo 2025 reflecting our commitment to service quality, 
innovation and institutional excellence.  

As we continue to expand our infrastructure, enhance operational 
capabilities, and embrace sustainable energy solutions, STELCO remains 
dedicated to powering the Maldives with reliability, innovation, and 
responsibility—today and for generations to come. 
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3.1  DIRECTOR’S GOVERNANCE REPORT 

 

CORPORATE GOVERNANCE REPORT 

 

State Electric Company Limited is a 100% State-Owned Enterprise wholly owned by the Government of Maldives. The Company adopts and applies 
the Corporate Governance Code for State-Owned Enterprises issued by the Privatization and Corporatization Board (PCB), together with internal 
governance policies and procedures designed to support transparency and accountability. 

Given the essential nature of the utility services provided by the Company, strong corporate governance remains central to maintaining public 
trust, ensuring operational continuity, and supporting the long-term sustainability of the institution.  

The Board acknowledges its responsibility for ensuring the integrity of the financial statements, maintaining effective internal control systems, 
safeguarding the assets of the Company, and assessing the Company’s ability to continue as a going concern. The Board further confirms that 
appropriate accounting policies were applied consistently and that reasonable and prudent judgments were made in the preparation of the 
financial statements. 

The Directors of STELCO are appointed and removed by the Privatization and Corporatization Board (PCB), acting on behalf of the Government of 
Maldives. The composition of the Board changed during 2025, and as at 31st December 2025, the Board comprised seven Directors with diverse 
professional backgrounds and expertise in areas such as finance, business, engineering, and governance. 
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COMPOSITION OF THE BOARD OF DIRECTORS 

 

 

CHANGES TO THE BOARD OF DIRECTORS DURING 2025 

During the year 2025, the following changes were made to the composition of the Board: 

• Mr. Hussain Fahmy was removed as Managing Director / Executive Director, and Mr. Ahmed Shamah Rasheed was appointed as 
Managing Director on 07th September 2025. 

• Mr. Mohamed Amir was removed as a Non-Executive Director, and Ms. Aishath Muzna was appointed as an Executive Director 
on 10th September 2025. 

CHANGES TO THE BOARD OF DIRECTORS AFTER 31 DECEMBER 2025 

On 11th January 2026, Mr. Ahmed Shamah Rasheed was removed as Managing Director of STELCO. Following this change, Dr. Ali Azwar has been 
serving as the Acting Managing Director as at the date of this report. 
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The Company Secretary supports the Board in the effective discharge of its duties by facilitating meetings, maintaining statutory records, advising 
on governance requirements, and serving as an important link between the Board and Management. The Company Secretary also assists the 
Chairperson and reports to the Board on matters relating to compliance with governance obligations. 

 

The responsibilities of company secretary in relation to proper functioning of the board include: 

• facilitating the efficient administration of Board meetings 

• ensuring that the conduct of the general meetings is consistent with the law (PCB regulations and Company’s articles) 

• supporting effective Board administration and serving as link between the Directors and Management 

• providing the Board as a whole and directors individually with detailed guidance as to how their responsibilities should be properly 
discharged in the best interests of the Company 

• Assisting and advising the Chairperson of the Board and reporting to the Board on the Company’s compliance with the corporate 
governance requirements. 

• Ensuring timely, accessible and accurate filing of corporate statutory records 
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BOARD MEETINGS AND ATTENDANCE 

The Board held regular meetings during the year to provide oversight on the Company’s strategic priorities, operational matters, financial 
performance, governance, compliance, and risk management. Board meetings were conducted in accordance with the Company’s Articles of 
Association and the Corporate Governance Code for State-Owned Enterprises. 

The agenda and relevant Board papers for each meeting were circulated to Directors in advance to allow sufficient time for review and informed 
discussion. Directors were encouraged to attend meetings in person; however, virtual participation was facilitated where necessary. Where a 
physical meeting was not practicable, matters were considered through virtual meetings or by circulation for approval in accordance with 
established governance procedures. The attendance of Directors at Board meetings (Excluding committee meetings) held during the year is set 
out below. 
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DIRECTOR’S INDEPENDENCE 

The Board confirms that all Non-Executive Directors who served during the reporting period were independent in accordance with the 
independence criteria set out in the Corporate Governance Code for State-Owned Enterprises issued by the Privatization and Corporatization Board 
(PCB). 

 

BOARD EVALUATION, INDUCTION AND TRAINING 

The Board’s evaluation was conducted in accordance with the applicable Board Evaluation Policy, and the results were shared with the PCB. The 
Company also continues to support induction and training for Directors in order to strengthen their understanding of governance responsibilities, 
the Company’s operations, and sector-specific developments. 

 

Ethics, Compliance and Governance Policies 

The Company seeks to uphold high standards of ethical conduct and compliance through established governance policies, internal procedures, and 
oversight mechanisms. These include, among others, policies relating to conflicts of interest, procurement, whistleblowing, employment matters, 
and other governance and operational areas. 

The Company continues to foster a culture of accountability and responsible decision-making across all levels of the organization. During the year, 
no material issues relating to conflicts of interest were identified. 
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3.2 REMUNERATION COMMITTEE REPORT 

REMUNERATION OF BOARD MEMBERS AND SENIOR MANAGEMENT 

The Board members’ remuneration is determined by the Privatization and Corporatization Board’s Policy on “Categorization of State-Owned 
Enterprises and Remuneration of Board Members” which defines the basic salary and allowances to be provided to the Chairman, Executive and 
Non-Executive Directors. In addition to this, the remuneration for senior management employees are determined in accordance with the salary 
structure approved by the Board. 

Internal Audit 

The Internal Audit Department independently evaluates the adequacy and effectiveness of internal controls, operational processes, and compliance 
arrangements using a risk-based audit approach. The function reports directly to the Audit Committee, thereby supporting its independence from 
management. In addition to audit activities, the Department also supports risk management through its dedicated risk unit. 

 

RISK MANAGEMENT AND INTERNAL CONTROLS 

Risk management within the Company is supported through a dedicated unit within the Internal Audit Department. This function assists in 
identifying, assessing, monitoring, and reporting key risks across the Company’s operations. Significant risk matters are escalated through the Audit 
Committee to the Board, as appropriate. 

The Company maintains internal control processes designed to safeguard assets, support reliable reporting, promote compliance, and improve 
operational effectiveness. These controls include delegated approval limits, segregation of duties, documented procedures, and periodic review 
through internal audit. 

The effectiveness of the internal audit function and the Company’s internal control environment was reviewed during the year, and the Audit 
Committee confirmed that the Company maintained an effective internal control framework appropriate to the nature and scale of its operations. 
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 GOVERNANCE POLICIES, PROCEDURES AND GUIDELINES 

The company has established several policies including Conflict of Interests Policy, Procurement Policy, CSR Policy, Whistleblowing Policy, Marketing 
& Promotion Policy and Employment Policy over the recent years. 

These policies are implemented to ensure that the company has an effective ‘checks and balance’ system in place. In addition to this, these policies 
clearly set out the roles and responsibilities entrusted to staff and prevent both intentional and unintentional misconduct 
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3.3 AUDIT COMMITTEE 

AUDIT COMMITTEE 

The Audit Committee plays a key role in assisting the Board through independent oversight of the Company’s financial reporting, internal controls, 
audit processes, and risk management framework. The Committee is comprised entirely of Non-Executive Independent Directors with the 
competence and experience required to perform its functions effectively. 

Its responsibilities include reviewing financial reporting matters, monitoring the effectiveness of internal controls, overseeing internal and external 
audit processes, and advising the Board on risk-related matters. The Committee also reviews the adequacy of the Company’s policies, frameworks, 
and procedures for identifying, assessing, monitoring, and mitigating key risks. 

As at 31st December 2025, the Audit Committee comprised three (3) Non-Executive, Independent Directors. 
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Ms. Mariyam Sajida was appointed as a member of Audit Committee on September 10, 2025 replacing Mr.Mohamed Amir.   

Throughout the year, a total of eight Audit Committee meetings were conducted, with full attendance by all committee members at each meeting. 
We ensured that at least one meeting was held each quarter, maintaining regular oversight and fulfilling our governance responsibilities effectively. 

Roles and Responsibilities: 

The Audit Committee identifies and makes recommendations and reports to the Board with respect to the following tasks and responsibilities; 

• Oversee the internal audit function. 

• Reviewing and monitoring the effectiveness of the Company’s internal controls to ensure that adequate measures are taken to safeguard 
the Company’s assets; 

• Approving the Internal Audit Plan and reviewing regular reports on the effectiveness of the internal control systems; 

• Ensuring compliance with statutory requirements and ethical standards; 

• Review reports on selected risk topics as the Committee deems appropriate from time to time. 

• Receive and discuss the external auditor report, including any issues and recommendations raised by the external auditor on internal control 
weaknesses. 

• Review the reliability and accuracy of the financial information provided by the management to the Board and other users of financial 
information. 

• Oversee and review policies and procedures for identifying monitoring and mitigating risks. 
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Major Activities of Audit Committee 

The major activities undertaken by the Committee are as follows: 

1. Review and Approval of Annual Audit Plan 2025 

The Committee reviewed and approved the Internal Audit Plan for the year 2025, ensuring alignment with the company’s key risk areas and 
operational priorities. 

2. Follow-up on External Audit Progress 

The Committee monitored the status and progress of the external audit, engaged with the external auditors to discuss findings, and emphasized 
the need to address any issues raised while ensuring the audit was completed in a timely manner. 

3. Review of Internal Audit Reports 

The Committee reviewed internal audit reports submitted during the year, discussed key findings with the Internal Audit team, and monitored 
the implementation of corrective measures by management. 

 

Following the reporting date, the Audit Committee was renamed as the Audit and Risk Committee on 27th January 2026. 

 

On behalf of the Audit Committee: 

 

 

Mr. Ahmed Aslam 

Chairman, Audit Committee 
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4.1 COMPANY STRUCTURE 
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6.1 MALE POWER GENERATION 

 

 

 

 

 

 

 

 

OVERVIEW 

Malé Power generation operates as part of the Greater Malé Grid Network, connecting Malé, Hulhumalé, and Hulhulé. Since mid-2021, Malé Power 
generation has been functioning as a fixed peaking and support station, supplying around 60% of Malé City’s electricity demand, while the balance 
is met through imports from Hulhumale’ Power generation through the interconnected grid. This integration has improved overall system reliability 
by increasing grid inertia and available spinning reserve, which has helped reduce generation-related interruptions.  

In line with this, Male’ Power generation focuses on ensuring reliable and stable power production to provide uninterrupted service to customers. 
This is achieved by maintaining consistent maintenance practices, continuously building the technical capabilities of the team, and improving the 
planning and availability of essential spare parts to support smooth and dependable operations. 
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KEY MILESTONE AND ACHIEVEMENTS  

• Completed major overhaul of DG01, DG02 and DG03 

• Alternator overhaul (L4 Maintenance) of DG01 and DG05 

• Governor upgrading of DG08 and DG09 

• DG08 Crankshaft Ridgeware removal and operation 

• Fabrication and installation of control access gates to critical power infrastructures in the Power generation department 

• Ventilation system modification for DG08  

• Male’ Power generation department Safety audit and Risk Assessment completed 

• Updating and finalizing Fire emergency Plan and Evacuation Map of Male Power generation department 

 

FUTURE PLANS 

• Carry out major overhauls of DG03, DG04, DG06, DG07, and DG08 to improve reliability, and extend operational life.   

• Perform major (L4) maintenance of alternators for DG02, DG04, DG08, and DG09, ensuring optimal electrical performance  

• Replace Auxiliary Transformer T3 at the Wärtsilä Powerhouse to improve system redundancy   

• Upgrade the 110V DC UPS system at the Wärtsilä Powerhouse   

• Upgrade generator PLC systems to newer-generation platforms, improving system reliability, maintainability, and long-term supportability  

• Major maintenance works of Fuel Storage tanks to improve condition of the critical infrastructures  

• Introduce PowerLog system for engine maintenance tracking, spare management and monitoring of power plant systems.  
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6.2 HULHUMALE POWER GENERATION 

 

 

 

 

 

 

 

 

 

OVERVIEW 

Hulhumalé Power Generation plays a vital role in the Greater Malé Grid Network, supporting reliable electricity supply to meet both base load and 
peak demand. The facility is operated with a strong emphasis on efficiency, system reliability, and proactive maintenance to ensure continuous and 
uninterrupted power delivery. In 2025, the new power plant (Annex 2) was developed to support the growing electricity demand in Hulhumalé 
City, further strengthening generation capacity. 
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KEY PROJECTS AND ACTIVITIES 

• Hulhumale Powerhouse Annex 2 was commissioned in February 2025 with 12 high-speed Cummins generator sets, increasing grid 
capacity and improving load management during peak demand periods. 

• Completed major overhaul of Wärtsilä DG05, extending equipment lifespan and improving operational reliability. 

• Conducted desilting operations at the seawater intake and catch basin to maintain efficient cooling performance of medium-speed 
generators. 

• Implemented a power generation SCADA system to enable centralized monitoring of high-speed generator performance and solar energy 
production. 

• Enabled load sharing capability for high-speed generators operating in Annex 2. 

• Implemented kVAr sharing functionality for Annex 2 high-speed generator units. 

• Installed a battery UPS system to improve reliability of critical control and monitoring systems. 

• Upgraded the fuel transfer system in Annex 1 power plant and integrated it with the Annex 2 power plant fuel system. 

 

FUTURE PLANS 

• Installation of an additional fuel feeder system to improve redundancy and plant efficiency. 

• Improve operational reliability through proactive upgrades and preventive maintenances. 

• Expand generation capacity by installing new medium-speed generator sets, reducing reliance on high-speed units. 

• Sustain performance through continuous monitoring, staff development, and strategic planning. 

• Fuel system automation will be implemented to improve operational control and efficiency. 
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6.3 ISLAND POWERHOUSES 
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OVERVIEW 

In addition to Malé and Hulhumalé City, STELCO manages utility services across 33 islands in Kaafu, Vaavu, Alif Dhaalu, and Alif Alif Atolls. The 
company remains committed to delivering 24-hour uninterrupted electricity supply to all islands under its mandate. 

To support this commitment, local networks have been progressively upgraded to reduce voltage drops and prevent unplanned disconnections. 
Generation capacity across the island Powerhouses is also continuously enhanced to ensure stable supply, addressing the growing electricity 
demand driven by economic development and increasing power consumption associated with local tourism. 

 

KEY PROJECTS AND ACTIVITIES 

• Installed 15 New Gensets for a Total Capacity Upgrade of 11.06 Megawatts 

• Accomplished State Utility Skills Academy Building at K. Thulusdhoo 

• Upgraded K. Guraidhoo Control Panel to 4000 A (approximately 3 MW load capacity) 

• Upgraded AA. Feridhoo Control Panel to 2500 A (approximately 1 MW load capacity) 

• Relocation and Commissioning of New Dhiffushi Powerhouse 

 

FUTURE PLANS 

• Commission new island powerhouses in 2026 to expand generation capacity and support growing demand 

• Launch major renewable energy initiatives to integrate green technologies into island operations 

• Continue expanding water and sewerage utility services across additional islands under STELCO’s responsibility 

• Enhance grid resilience and reliability through technology-driven upgrades and maintenance programs 
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6.4 CUSTOMER SERVICE AND BILLING 

 

OVERVIEW 

The Customer Service Department, comprising the Customer Service Unit, Billing Unit, and Contact Center Unit, plays a central role in supporting 
STELCO’s service delivery across Malé, Hulhumalé, and the regional islands, ensuring a seamless customer experience. The department’s overall 
responsibilities are carried out through the combined functions of these three units. 

The Billing Unit is responsible for ensuring that all customers are billed accurately, while maintaining transparency and reliability in all billing 
processes. The Customer Service Unit manages customer applications for a full range of utility-related services, ensuring that requests are 
processed efficiently and in a timely manner. It also supports customers through in-person interactions and service facilitation. Contact center 
agents play a vital role in the electricity sector by offering critical support, particularly during power outages. They ensure customers receive timely 
updates and necessary assistance, while facilitating prompt service restoration. Agents also handle customer requests, such as bill extensions, 
ensuring proper processing. 

Overall, the department is committed to enhancing customer satisfaction by delivering accessible, efficient, and customer-focused services. Its 
scope of operations covers all regions where the organization provides its services, ensuring a standardized level of service and support across all 
service areas. 

KEY MILESTONES & ACHIEVEMENTS 

• The establishment of the Customer Service Hub Malé Head Office centralized and streamlined operations, reducing congestion and 
improving queue management while enabling faster service with minimal wait times. With dedicated consultation space, the Hub enhanced 
accessibility, coordination, and overall customer experience. 

• Stelco Care (Respond.io) integrated into Stelco App. 

• Implemented a ticketing system to efficiently track, manage, and resolve customer inquiries. 

• Ticketing system integration with Emergency hotline system 104, which improved electricity fault reporting in Hulhumalé and Malé. 

• Ramazan Discount: A new system is currently in place to bill for the full Ramazan period. This bill in this period is also applicable for a 
discount, which is decided by the government. 
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• Domestic Tariff Rate Revision: As per the government directive, the Domestic billing rate was revised. The previous rates were reduced. The 
system was updated, and customers were billed with the revised rates. 

• Established a centralized knowledge base system for consistent and accurate information sharing. 

 

OPERATIONAL PERFORMANCE 

Application-Based Services 

A total of 8,391 service cases requiring technical execution or site coordination were completed during the year. 

Approximately 75% of completed cases were finalized within 14 days, reflecting strong operational efficiency. Completion timelines include the full 
case lifecycle, with delays in some instances attributable to customer documentation, site readiness, and external coordination factors. 

Wire test Services 

The Unit processed 8,370 wire test submissions during 2025. These requests were typically attended to within 2–3 days, demonstrating high 
responsiveness in pre-connection verification processes. 

Only 76 applications remained pending, primarily due to customer-dependent factors such as incomplete documentation or site readiness. This 
represents an approximate 99% completion rate. 

 

Water and Sewerage Registration  

Water and sewerage registration initiatives were carried out across several regional powerhouses, including: 

• A.A. Himandhoo  

• A.A. Maalhos  

• A.Dh. Dhagethi  

• A.Dh. Dhigurah  

• A.Dh. Kunburudhoo  

• K. Gaafaru  

• K. Thulusdhoo  

• V. Felidhoo 
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FUTURE OUTLOOK 

• Increased digitization of applications and workflows  

• Improved monitoring of turnaround times and service metrics  

• Enhanced customer communication and transparency  

• Expansion of Customer Service Hub concepts to additional locations  

• Continued integration with system upgrades and digital platforms  

• Utilize the 3CX platform for efficient, centralized communication across 
all departments. 

• Upgrade Respond.io to consolidate all customer interactions in a single, 
streamlined channel. 

• Decrease the abandoned call rate from 8% to 3% by December 2026 
through optimized staffing, call routing, and queue management. 
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6.5 PROJECTS, PLANNING & DEVELOPMENT 

 

OVERVIEW 

During 2025, the Projects Planning and Development Department played a key role in supporting STELCO’s mandate to deliver reliable and efficient 
electricity across the Greater Malé Region and the outer 33 islands. Through careful planning and effective project management, the Department 
completed major infrastructure projects, modernization works, and capacity expansion initiatives to strengthen the overall power system. 

 

KEY MILESTONES & ACHIEVEMENTS 

• The construction of a new powerhouse, customer service center, and boundary infrastructure in K. Dhiffushi. 

• Hulhumale’ 50MW powerhouse automation system upgrading 

• Completion of the State Utility Skills Academy in K. Thulusdhoo. 

• Completion of the STELCO Business Centre at Ameenee Magu. 

• At Hulhumale’annex 2, fuel storage tank was installed and supporting facilities, including restrooms were constructed. 

• Installation of power generation capacity totaling 14.4MW for 2025 peak handling. 

• Constructed of a voltage stabilizer facility in V. Fulidhoo. 

• For projected demand growth in 2026, 18 MW of additional power capacity is procured. 
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Ongoing Projects 

Ongoing initiatives continue to support STELCO’s strategic infrastructure agenda, focusing on strengthening generation capacity, modernizing 
operations, and enhancing service delivery. 

Key projects include: 

• Hulhumalé 50MW Powerplant: Construction of a staff building, plant automation and upgrade, and fuel tank installation at Annex 1, along 
with relocation of the Malé Fuel Pump House to improve operational efficiency and safety. 

• Outer Islands Powerhouses: New powerhouses and associated Customer Service Buildings and boundary walls under construction in K. 
Thulusdhoo, AA. Bodufulhadhoo, and ADh. Dhangethi, as well as a fuel tank project in AA. Ukulhas to strengthen energy security. 

• Supporting Infrastructure: Construction of an accommodation building in V. Thinadhoo and the design & build of the K. Guraidhoo 
Sewerage Project. 
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MAJOR PROJECTS COMPLETED IN 2025 

 

 

 
 

Project Name 
 

Details 
 

Start Date Completion Date 

1 K. Dhiffushi New 
Powerhouse 
Construction 

Construction of new powerhouse, 
customer service building and 
boundary wall in K. Dhiffushi 

26 June 2024 30 April 2025 

2 Fuel Storage Tank,  
K. Dhiffushi Powerhouse 

Construction of 80,000 liters x2 
fuel storage tank in K. Dhiffushi 

Powerhouse 

28 December 2024 21 April 2025 

3 Plant Automation and 
Upgradation of 

Hulhumale’ 50MW 
Powerhouse 

Plant Automation and Upgradation of 
Hulhumale’ 50MW Powerhouse 

04 December 2024 20 September 2025 

4 Peak Handling 2025 Supply of 13 Nos 2000kVA Cummins 
Generator Sets with Accessories 

21 August 2024 21 February 2025 

5 Peak Handling 2025 Supply of Supply of 7 Nos 11KV step up 
transformer and 1 Nos 11KV 

containerized switchgear 

24 November 2024 9 December 2025 

6 Peak Handling 2025 Supply of 1.5MVA Package Substations 19 February 2025 19 June 2025 

7 Training Centre in K. 
Thulusdhoo 

The State Utility Skills Academy in  
K. Thulusdhoo 

16 April 2024 22 August 2025 
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8 Construction of 
supporting facilities in 

Hulhumale Annex 2 

supporting facilities, including restrooms 
were constructed 

25 February 2025 18 June 2025 

9 Fuel Storage Tank, 
Hulhumale Annex 2 

Powerhouse 

Construction of 80,000 liters x2 
fuel storage tank in Hulhumale Annex 2 

Powerhouse 

10 March 2025 8 May 2025 

1
0 

Construction of voltage 
stabilizer facility in V. 

Fulidhoo 

Construction of voltage stabilizer facility 
in V. Fulidhoo 

7 April 2025 7 May 2025 

ONGOING PROJECTS IN 2025 

 

 

 

 
Project Name 

 
Details 

 
Start Date 

Expected Completion Date 

1 5th Power 
Development Phase 2 

5th Power Development Phase 2 TBD - 

2 New Powerhouse, 

K. Thulusdhoo 

Construction of new powerhouse, 
customer service building and 

boundary wall in K. Thulusdhoo 

6 October 2025  
Q1 2027 

 

3 

New Powerhouse, 

AA. Bodufulhadhoo 

Construction of new powerhouse, 
customer service building and 

boundary wall in K. AA. Bodufulhadhoo 

 
5 October 2025 

 
Q4 2026 
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1. 4 
4 

New Powerhouse, 

ADh. Dhangethi 

Construction of new powerhouse, 
customer service building and 

boundary wall in ADh. Dhangethi 

 

8 May 2025 

 
Q2 2026 

2. 5 
5 

Accommodation 

Building, V. Thinadhoo 

Construction of an accommodation 
building in V. Thinadhoo 

 

6 April 2025 

 
Q3 2026 

6 Peak Handling 2026 Supply of 15 Nos 2000kVA Cummins 
Gensets 

 
12 February 2026 

 
Q2 2026 

 

7 Peak Handling 2026 Supply of 1 Nos 2000kVA and 6 Nos 
3000kVA Step Up Transformers 

 
28 September 2025 

 
Q2 2026 

8 Peak Handling 2026 Supply of Cables 20 January 2026 Q2 2026 

9 

3. 1
2 

Hulhumalé 50MW 
Powerhouse Staff 

Building 

Construction of staff building 
for Hulhumalé 50MW powerhouse 

 

July 2024 

 
Q1 2027 

10 

4. 1
3 

Fuel Storage Tank, 
Hulhumalé , Annex1 

Powerhouse 

Construction of 250,000 liters 
fuel storage tank at Hulhumalé Annex 

Powerhouse 

 

March 2024 

 
Q2 2026 
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FUTURE OUTLOOK 

Looking ahead, focus will remain on delivering STELCO’s strategic infrastructure agenda through the timely execution of projects that strengthen 
generation capacity, modernize distribution networks, and enhance institutional facilities. 

A key priority will be the implementation of the 5th Power Development Project – Phase II, aimed at reinforcing system reliability, increasing 
redundancy, and supporting long-term load growth across the Greater Malé Region, while advancing broader renewable energy and 
sustainability objectives. 

 

 

Generation and Distribution Expansion 

The development and commissioning of several new powerhouse projects are aimed at improving energy security and operational resilience 
across the islands. These include: 

• Mantafushi Electrical Distribution and New Powerhouse Project 

• Majlis Powerhouse 

• New Powerhouses in K. Kaashidhoo, K. Gulhi, ADH. Kunburudhoo, V. Fulidhoo, and V. Keyodhoo 

• Redevelopment of AA. Dhigurah Powerhouse, including demolition of the existing store facility 
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Institutional Infrastructure Enhancement 

To support operational efficiency and administrative capacity, the Department will also oversee key facility development projects, including: 

• Hulhumale Annex 1 Archive Room Extension 

• Extension of the Security Post in Vilimalé powerhouse 

• Redesign of the Head Office Mosque 

• New Office Buildings in K. Gaafaru and K. Thilafushi 

These initiatives reflect a comprehensive project pipeline that balances core utility expansion with institutional development. Delivery will 
continue through disciplined planning, strong project governance, and adherence to quality and safety standards. Through effective execution, 
STELCO will enhance system resilience, meet rising demand, and support sustainable growth in the years ahead. 
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6.6 TRANSMISSION & DISTRIBUTION – (MALE’ & HULHUMALE’) 

 

OVERVIEW 

 

The Transmission and Distribution Department is responsible for designing, constructing, and maintaining the infrastructure required to transmit 
and distribute electricity from all STELCO powerhouses to customers. To ensure reliable and efficient service delivery, the department operates 
through four specialized units. The Transmission Unit oversees grid planning, analysis, inspection, maintenance, and load dispatch operations. The 
Power Distribution Unit manages medium- and low-voltage networks, instrumentation and control systems, and emergency response services. The 
Electrical Services Unit handles surveying, drafting, excavation, customer connections, testing, and smart metering. The Grid Planning and 
Development Unit focuses on network expansion, load forecasting, system analysis, project planning, GIS development, quality control, and 
coordination for renewable energy integration. 

Transmission and Distribution department is mandated to design, build and maintain all the infrastructures required to transmit and distribute the 
generated power from all STELCO owned power houses to customers. In order to provide the best service to customers, this department is 
structured into four units that carries out the following tasks; 

 

KEY MILESTONES & ACHIEVEMENTS 

The following projects were completed during the year 2025. 

• Successful Commissioning of 132kV Hulhumale’ Phase 2 Substation - TSS04; 132kV Transformers (ET41 & ET42) in the substation were 
energized on 10th January 2025 and 11KV Switchgear in the substation was energized on 12th January 2025. 

• The entire 132kV transmission system is fully observable through SCADA, providing complete real-time visibility of grid operations. 

• A total of 65 MV substations in Male’ have been successfully integrated into the Distribution SCADA system. 

• VIA New Terminal MV Cable Termination, Testing and Commissioning of Transformers, Cables and Switchgears were successfully carried 
out from January to February 2025. 
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• Peak handling 2025 cabling & connection works of 14 Generators was carried out. 

• Upgrading of Transformers in Male’: 

- DSS2044B Transformer (630kVA) was replaced with a 1500kVA Transformer. 

- DSS2026A Transformer (315kVA) was replaced with a 1500kVA Transformer. 

• Upgrading of Transformers in Hulhumale’: 

- DSS1019A Transformer (630kVA) was replaced with a 1500kVA Transformer 

• Transformer Installation in Regional Islands 

- 3 x 630kVA step down Transformers Installed. 

- 3 x 1000kVA step down Transformers Installed. 

- 2 x 1500kVA step-up transformer installed. 

- 1 x 2000kVA step-up transformer installed. 

• Smart Meter installation works carried out throughout 2025, and a total of 11,000 smart meters have been installed in Hulhumale’ phase 
2, Male' & V. Rakeedhoo 

• Replacement of 10 damaged transformers in Hulhumale’ phase 2 for FDC tower Connections  
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OPERATIONAL PERFORMANCE 

Network Expansion in 2025 and Network Reliability:  

• Male’: 

- 62 Load Transfer 

- 28 Damaged Distribution Box Replaced 

- 117 MDB Maintenance works carried out 

- 6,442 meters of cable laid 

- Integration of MV Substations to the Distribution SCADA was carried out 

- 03 New MV substation was installed and energized 

• Regional Island: 

- - 8 Load Transfer 

- - 65 MDB Maintenance works carried out 

- - 11,367meters of cable laid 

•  Hulhumale: 

- Over loaded LV feeders of DSS1034 splitting & transferring load to new feeder of DSS1019A 

- Meter testing & Wire testing was carried out at newly constructed FDC Towers 

- (Aman Udhares and Aman Dhoadhi Towers) in Hulhumale’ Phase 2. 

- Integration of MV Substations to the Distribution SCADA was carried out  
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FUTURE OUTLOOK 

• Installation of additional MV substations in high-load areas 

• Deployment of new transformers to prevent overloading 

• Reinforcement and upgrading of critical MV feeders 

• Expansion of MV substation integration into Distribution SCADA 

• Development of centralized operational performance dashboards 

• Continuation of smart meter rollout to remaining customers.  

 

KEY STATISTICS  
Peak Demand 2025 
 

Month 
Male’ Peak Load 

Demand (kW) 
Hulhumale’ Peak Load 

Demand (kW) 

Greater Male' Peak 
Load excluding MACL 

(kW) 

Greater Male' Peak 
Load including MACL 

(kW) 

January 65,946 32,527 96,672 96,812 

February 75,091 35,941 104,345 104,228 

March 70,037 37,880 106,191 106,089 

April 77,852 40,931 115,870 115,838 

May 79,621 40,455 117,256 117,118 

June 76,542 39,029 113,350 113,350 

July 75,479 39,470 112,438 112,438 

August 72,959 37,711 106,963 106,963 

September 74,801 39,968 112,229 112,229 

October 78,936 39,428 115,779 115,779 

November 71,116 37,830 106,220 106,220 

December 68,906 35,412 100,651 100,651 
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• LV, MV, and HV network details 
▪ Greater Male’ HV Network: 

- 04 132kV/11kV Substations 
TSS01 (Male’) 
TSS02 (Hulhumale’ Phase 1) 
TSS03 (Hulhule’) 
TSS04 (Hulhumale’ Phase 2) 

- 08 132kV/11kV Transformers 
02 in Male’ 
02 in Hulhumale’ Phase 1 
02 in Hulhumale’ Phase 2 
02 in Hulhule’ 
 
 

▪ MV Network: 
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11kV/400V Substation 124 5 3 1 1 3 6 6 9 5 4 2 

11kV/400V Transformer 170 5 3 1 1 3 6 8 10 5 4 2 
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• SAIDI and SAIFI of Male’ in 2025 
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6.7 WATER AND SEWERAGE 

 

OVERVIEW 

In 2025, STELCO operated and maintained water supply facilities and sewerage systems across 24 islands. As the majority of the water and 
sewerage infrastructure is developed by the Government, STELCO’s primary responsibility is to ensure that these systems are operated and 
maintained in an efficient, reliable, and sustainable manner, in line with regulatory and operational standards.  

 

Building on its strong foundation in electrical services, STELCO continues to enhance the quality and reliability of water and sewerage services 
across all operational islands. The company ensures that these systems operate efficiently and effectively, implementing proactive maintenance 
and operational measures to mitigate risks and prevent potential future issues. 

 

KEY MILESTONES & ACHIEVEMENTS 

The following projects were completed during the year 2025. 

Ministry of Construction, Housing & Infrastructure Related Projects 

• Commissioning & Completion of design and build water supply facilities project at K. Thulusdhoo 

• Commissioning & Completion of water system rectification project at ADh. Dhangethi 
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In-house RO plant Fabrication and Installation works 

• Fabrication and installation of: 

o 100 TPD RO Plant – V. Thinadhoo 

o 130 TPD RO Plant – AA. Thoddoo 

o 400 TPD RO Plant – K. Guraidhoo 

 

OPERATIONAL PERFORMANCE 

Water System Upgrade works 

• Water distribution network upgrade at K. Guraidhoo. 

• Borehole drilling works at AA. Rasdhoo, AA. Thoddoo, AA.Ukulhas, and K. Guraidhoo 

• Installation of 660 CBM RTP storage tank at AA. Thoddoo. 

 

Sewerage System Upgrade works 

• Sewerage network extension works: 

o K. Kaashidhoo – Phase 1 (896 meters) 

.o AA. Thoddoo – Phase 1 (1461 meters) and Phase2 (2610 meters) 

.• Sewerage system flushing works at ADh. Dhangethi 

• Rectification of sewerage slope issues at V. Keyodhoo. 

• Decommissioning and demolition of STP tank at K.Guraidhoo. 

• Upgrading control panels at K. Thulusdhoo and K.Himmafushi pump stations. 
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• Upgrading pump stations at AA. Ukulhas to support road development projects. 

• Rainwater isolation from sewerage networks at K.Himmafushi. 

 

FUTURE OUTLOOK 

• Transition towards 100% renewable energy-based sewerage system operations by 2030 in line with sustainability goals. 

• Introduce odor-free sewerage treatment systems across all sewerage-operating islands to improve environmental and public health 
standards. 

• Strengthen preventive maintenance programs to ensure reliable and continuous operation of water and sewerage systems. 

• Implement centralized monitoring of operations through SCADA-based systems to improve operational efficiency and real-time system 
control. 

• Implement energy-efficient RO desalination systems to improve production efficiency and reduce operational costs. 

• Continue water system upgrade and infrastructure development works in K. Gulhi, K. Guraidhoo, K. Himmafushi, V. Thinadhoo, AA. 
Ukulhas, AA. Thoddoo, and AA. Rasdhoo to meet increasing demand and improve service reliability. 

• Supply and Installation of 1600 CBM RTP Tank at AA. Ukulhas 

• Supply and Installation of 200 TPD RO plant at AA. Ukulhas 

• Supply and Installation of 200 TPD RO plant at V. Thinadhoo 

• Supply and Installation of 200 x 2 TPD RO plant at K. Guraidhoo 

• Supply and Installation of 100 TPD RO plant at AA. Rasdhoo 

• Supply and Installation of DE gasifier at AA. Thoddoo 
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KEY STATISTICS 

• Sewerage systems maintained: 24 islands 

• Water Systems Maintained: 24 Islands 

• Total Customers (Water):  5,318 

• Total Water Distribution: 377,653 CBM 

• Total Water Production: 363,286 CBM 

• Total RO Capacity: 4026 CBM 

• Total Storage Tank Capacity: 20698 CBM 

• Total PS: 69  

• No. of Sewerage pumps (In operation): 138  
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6.8 INFORMATION TECHNOLOGY & SOFTWARE ENGINEERING 

 

OVERVIEW 

In 2025, the Information Technology & Software Engineering Department continued to play a critical role in supporting STELCO’s operational 
reliability, service delivery, and digital enablement across the organization. The department focused on maintaining stable and secure IT operations 
while progressively enhancing systems, infrastructure, and applications that support both internal functions and customer-facing services. 

 

Key priorities during the year included strengthening information security governance, maintaining high availability of core systems, expanding and 
upgrading network and security infrastructure across multiple facilities and islands, and advancing the development and stabilization of in-house 
applications. These efforts were undertaken alongside the ongoing responsibility of ensuring continuity of services across a growing and 
increasingly complex technology landscape. 

 

KEY MILESTONES & ACHIEVEMENTS 

Information Security and Governance 

• Strengthened endpoint and email security through implementation and renewal of enterprise security solutions. 

• Progressed disaster recovery (DR) site configuration to enhance organizational resilience and business continuity readiness. 

• Information security governance was supported through structured internal review mechanisms, including cross-functional oversight of 
policy development and alignment with ISO/IEC 27001 requirements. 
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Infrastructure and Network Operations 

• Completed and supported network, CCTV, access control, and connectivity deployments across powerhouses, water plants, substations, 
offices, and training facilities across multiple islands. 

• Implemented structured backup solutions, including offline backup mechanisms, to strengthen data protection and recovery capabilities. 

Systems and Application Development 

o Vashani Customer and Admin Portals, with enhancements to identity verification, service request processing, authentication, profile 
management, and administrative controls.  

o Successfully enhanced the STELCO Mobile Application through phased smart meter integration, enabling near real-time customer data 
access while ensuring high standards of system stability, accuracy, security, and continuous improvement. 

 

OPERATIONAL PERFORMANCE 

• Advanced the digitalization of key business processes, including transitioning auction workflows from manual to structured digital 
systems, improving efficiency, traceability, and transparency. 

• Enhanced the corporate website to improve content structure and accessibility, enabling clearer communication and better information 
access for diverse stakeholder groups. 

• Progressed API development initiatives to strengthen system integration and enable external service connectivity. 

• Implemented controlled releases and internal testing of mobile applications, ensuring stability, reliability, and continuous improvement 
based on user feedback. 

• Delivered comprehensive IT Helpdesk and on-site support services across headquarters, branches, and island operations, effectively 
managing a high volume of requests while ensuring uninterrupted day-to-day business continuity. 

• Supported office relocations, facility upgrades, events, and departmental expansions through effective IT readiness and coordination. 

• Executed multiple infrastructure and system projects across operational sites, strengthening service delivery and operational resilience. 
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• Continued implementation of the ISO/IEC 27001:2022 Information Security Management System (ISMS), advancing across gap analysis, 
control implementation, and organizational awareness. 

• Upgraded core network systems, firewall infrastructure, and connectivity, enhancing performance, security, and operational reliability. 

 

FUTURE OUTLOOK 

In 2026, the department will continue to focus on strengthening governance, security, and operational resilience while supporting business 
requirements through stable and scalable technology solutions. Key areas of focus include: 

• To complete ISO/IEC 27001 certification. 

• Further enhancement of disaster recovery readiness and infrastructure resilience. 

• Stabilization and optimization of core applications and digital services. 

• Incremental improvements to system integration, user experience, and operational efficiency. 

 • Ongoing support for organizational initiatives requiring secure, reliable, and well-governed IT services. 

 

 

 

 

 

 

 

 



 

83 
 

6.9 RENEWABLE ENERGY 

 

OVERVIEW 

In alignment with the Government’s policy to increase renewable energy adoption and reduce diesel dependency, STELCO has been actively 
working to diversify the company’s energy mix. While diesel remains the most widely used energy source due to resource and supply chain 
constraints, it is also one of the most expensive. The Government allocates a substantial portion of the national budget to fuel imports, and STELCO 
similarly invests significantly in diesel to ensure an uninterrupted electricity supply across the nation.  

 

To reduce fuel costs and environmental impact, STELCO is advancing the integration of renewable energy across four atolls within its service 
network, in alignment with the President’s pledge to achieve a 33% renewable energy share in the Maldives by 2028. Technological advances have 
made renewable energy increasingly affordable, creating opportunities to gradually transition from fossil fuels and potentially reduce electricity 
costs for all customers.  

 

KEY MILESTONES & ACHIEVEMENTS 

-Commissioned over 50 net-metering sites, which account for 1.16MWp of solar. 

-Installation of a sun-tracking system (to check feasibility and compare it to a conventional system). 

-Safety checks for all legacy PV sites and ensuring all sites are operational. 
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KEY STATISTICS 

-Total Solar PV installed in STELCO islands by the end of 2025 was 15.21MWp 

-15,845,540kWh/year PV Generated from 10.96MWp of solar PV, which is monitored monthly. 

-Commissioned over 50 sites of net-metering, which accounts for 1.16MWp of solar. 

 

FUTURE OUTLOOK 

The number of islands targeted for implementation in 2026: 

• All STELCO islands are expected to increase the renewable energy penetration in 2026. The main expansion activities are under the 
POISED project, with 23 islands getting hybrid systems with solar PV that will enable additional PV penetration as well. 

Planned solar PV installation capacity to be achieved in 2026: 

• Most islands are expected to reach 35% of the daytime peak in installed solar PV during the year 2026. Most of this will be under net-
metering. 

Details of any other renewable energy sources being considered: 

• STELCO is conducting wave energy options. Studies are being done to assess feasible options, system sizing, and feasibility. 

Information on ongoing or planned research studies related to renewable energy: 

• STELCO studies the impact of solar PV on the grid energy mix, with the hybrid / on-grid solar PV systems reducing diesel consumption 
overall. Further studies are expected on the Levelized Cost of Energy with solar-battery-diesel hybrid systems. 
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6.10 INFORMATION TECHNOLOGY 

OVERVIEW 

In 2025, the Information Technology & Software Engineering Department continued to play a critical role in supporting STELCO’s operational 
reliability, service delivery, and digital enablement across the organization. The department focused on maintaining stable and secure IT operations 
while progressively enhancing systems, infrastructure, and applications that support both internal functions and customer-facing services. 

Key priorities during the year included strengthening information security governance, maintaining high availability of core systems, expanding and 
upgrading network and security infrastructure across multiple facilities and islands, and advancing the development and stabilization of in-house 
applications. These efforts were undertaken alongside the ongoing responsibility of ensuring continuity of services across a growing and 
increasingly complex technology landscape. 

KEY MILESTONES & ACHIEVEMENTS 

Information Security and Governance 

• Strengthened endpoint and email security through implementation and renewal of enterprise security solutions. 

• Progressed disaster recovery (DR) site configuration to enhance organizational resilience and business continuity readiness. 

• Information security governance was supported through structured internal review mechanisms, including cross-functional oversight of 
policy development and alignment with ISO/IEC 27001 requirements. 

Infrastructure and Network Operations 

• Completed and supported network, CCTV, access control, and connectivity deployments across powerhouses, water plants, substations, 
offices, and training facilities across multiple islands. 

• Implemented structured backup solutions, including offline backup mechanisms, to strengthen data protection and recovery capabilities. 

 

Systems and Application Development 
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• Vashani Customer and Admin Portals, with enhancements to identity verification, service request processing, authentication, profile 
management, and administrative controls.  

• Successfully enhanced the STELCO Mobile Application through phased smart meter integration, enabling near real-time customer data 
access while ensuring high standards of system stability, accuracy, security, and continuous improvement. 

 

OPERATIONAL PERFORMANCE 

• Advanced the digitalization of key business processes, including transitioning auction workflows from manual to structured digital 
systems, improving efficiency, traceability, and transparency. 

• Enhanced the corporate website to improve content structure and accessibility, enabling clearer communication and better information 
access for diverse stakeholder groups. 

• Implemented controlled releases and internal testing of mobile applications, ensuring stability, reliability, and continuous improvement 
based on user feedback. 

• Delivered comprehensive IT Helpdesk and on-site support services across headquarters, branches, and island operations, effectively 
managing a high volume of requests while ensuring uninterrupted day-to-day business continuity. 

• Supported office relocations, facility upgrades, events, and departmental expansions through effective IT readiness and coordination. 

• Executed multiple infrastructure and system projects across operational sites, strengthening service delivery and operational resilience. 

• Continued implementation of the ISO/IEC 27001:2022 Information Security Management System (ISMS), advancing across gap analysis, 
control implementation, and organizational awareness. 

• Upgraded core network systems, firewall infrastructure, and connectivity, enhancing performance, security, and operational reliability. 
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FUTURE OUTLOOK 

In 2026, the department will continue to focus on strengthening governance, security, and operational resilience while supporting business 
requirements through stable and scalable technology solutions. Key areas of focus include: 

• To complete ISO/IEC 27001 certification. 

• Further enhancement of disaster recovery readiness and infrastructure resilience. 

• Stabilization and optimization of core applications and digital services. 

• Incremental improvements to system integration, user experience, and operational efficiency. 

 • Ongoing support for organizational initiatives requiring secure, reliable, and well-governed IT services. 
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6.10 BUSINESS CENTRE 

OVERVIEW 

The business center plays a key role in STELCO’s revenue generation, which consists of the Service center, Trade center, and Business Development 
and Marketing unit. The Trade Centre focuses on serving domestic customers and companies purchasing electrical-based products through the 
company outlet. The Service Centre provides electrical services, including site surveys, panel design and assembly, maintenance, and 
troubleshooting. The Business Development and Marketing team is responsible for engaging with current and potential customers to conduct 
research to identify potential revenue-generating activities, marketing existing projects and coordinating promotional events. 

 

KEY MILESTONES & ACHIEVEMENTS 

• Award winner of “Most interactive stall” of BUILD EXPO 2025 

• Award winner of “Innovative regional SCADA system” from the SOE category in MALDIVES EXPO 2025 

OPERATIONAL PERFORMANCE 

• Male' City Council - Supply & Installation of 160A LV metering panel at Aasahara Masjid 

• China International Telecommunication Construction Corporation - MV System testing and commissioning at VIA New Terminal 

• Ministry of Health – Changeover of existing power connection of Vaccine cold storage to Hulhumale Hospital     Backup System 

• IGMH - Panel Upgrading for IGMH Backup Generator 

• Himmafushi - Panel Modification Supply & Installation of 160A Panel Board at K. Hinmafushi School 

• Ministry of Cities, Local Government & Public Works - Supply of Eid Street Lights 

• MWSC - Supply and installation of 100A LV metering panel at Hulhumale' MWSC Pump station -8 

• Male' City Council - Modification of 250A LV panel to 300A at Hulhumale Grand Masjid 

• Aasandha Company Limited - Panel Modification & Cable Installation to Server Room at Aasandha office 
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• EURO MARKETING Pvt ltd - Transformer Installation for Euro Marketing Warehouse Lot 10624 

• Island Aviation Service Ltd - Supply and installation of 160A LV metering panel at M. Raiverige 

• ADK Hospital - ADK Switchgear Inspection & Technical Reporting 

• State Trading Organization Plc - Supply and installation of 200A panel for STO, Industrial Village 

• MNU - Cable IR testing works and Report issuing for Maldives National University (MNU) 

 

 

FUTURE OUTLOOK 

• Build brand reputation and status among Resorts, Contractors, Developers and SMEs 

• Establish the STELCO Business Centre as a one-stop solution for all electrical requirements 

• Feature our products and services, project highlights and achievements on Hospitality Magazines and Digital platforms 

• Engage our relationships with our community through marketing and promotional activities / grow our STELCO/PUBLIC community on 
platforms 

• Target to introduce new products to our line, authorized distributorship 
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6.11 HUMAN RESOURCES AND TRAINING 

OVERVIEW 

Human Resources and Training department plays a strategic role in driving workforce development, enhancing organizational capability, and 
supporting long-term sustainability. The function encompasses key areas including Training and development, Payroll and Benefits, Employee 
relations, and Recruitment and Selection ensuring effective management of the employee lifecycle. A strong emphasis is placed on developing a 
competent and future-ready workforce through structured learning initiatives, strategic partnerships, and inclusive programs 

KEY MILESTONES & ACHIEVEMENTS 

• Launched the STELCO Merit-Based Engineering Scholarship Scheme, supporting A-Level graduates to pursue engineering studies, with the 
first award granted in 2025 for Electrical Engineering at the University of Southampton, UK. 

• Established the STELCO In-House Trainers Pool to strengthen internal capacity building, with 54 certified in-house trainers by end of 2025. 

• Developed the STELCO In-House Training Content Book as a standardized manual to ensure consistent and effective internal training 
delivery. 

• Inaugurated the State Utility Skills Academy (SUSA) at K. Thulusdhoo, creating a dedicated facility for structured technical and vocational 
training, certification, and hands-on learning. 

• Conducted the Beginners Electrician Course for Women as a community program, training total 116 participants across seven batches, 
with successful certification upon completion. 

• Implemented the HRMS to digitalize HR processes, fully integrating employee data and automating key functions including leave, 
appraisal, and HR requests. 

• Supported inclusive employment by recruiting 30 persons with disabilities in collaboration with national initiatives, promoting workforce 
diversity and equal opportunity. 
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OPERATIONAL PERFORMANCE 

• Continued STELCO Knowledge Hub (SKH) sessions as a structured learning initiative, delivering four sessions in 2025 featuring talks, a 
panel discussion, storytelling, and spiritual wellbeing. 

• Provided health insurance coverage to employees and eligible dependents in 2025 under the annual staff insurance scheme, 
strengthening staff welfare and access to healthcare. 

• Successfully organized the 2023 and 2024 Staff Awards Night, recognizing 289 employees for outstanding performance, dedication, and 
contribution to the organization. 

• Conducted Blood Donation and Health Screening programs to promote employee wellbeing and social responsibility, with 24 employees 
participating as eligible donors in 2025. 

• Facilitated retirement ceremonies for seven long-serving employees, recognizing their years of dedicated service and contribution to the 
organization. 

• Supported national recognition efforts by nominating employees for awards, resulting in six staff being honored for long-standing service 
to the nation. 

• Continued staff welfare initiative by providing selected employees the opportunity to perform Hajj and Umrah through a transparent 
draw-based selection process. 
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TRAINING AND DEVELOPMENT INITIATIVES 

1. Health and Safety Trainings  

Conducted Health and Safety training programs, including Basic Electrical Safety, OHS Supervision, Security Safety Compliance, OHS seminar 
sessions, and Emergency Management workshops and tabletop exercises to strengthen workplace safety preparedness. 

Total number of staff trained: 213 Staff 

2. Awareness Sessions  

Delivered a range of awareness sessions covering energy conservation, health screening, blood donation, fire safety, mental wellbeing, 
harassment prevention, dementia awareness, internal audit functions, and community programs in collaboration with external agencies. 

Total number of staff trained: 717 Staff 

 

3. Leadership, Management and Administrative Trainings  

Implemented leadership, management, and administrative training programs focusing on time management, customer service, complaint 
handling, contract management, leadership development, and professional communication skills. 

Total number of staff trained: 176 Staff 

 

 

4. Staff Induction Orientation and Language Trainings 

Conducted staff induction, orientation, and language training programs, including onboarding sessions and Dhivehi language and phone 
communication skills development. 

Total number of staff trained: 68 Staff 
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5. Professional Development Programs  

Supported professional development through participation in key national and international forums and certifications, including HR, audit, 
finance, risk management, energy, and IT conferences, as well as ISO Lead Auditor training and industry seminars. 

Total number of staff trained: 84 Staff 

 

6. Technical Trainings  

Delivered technical training programs covering energy systems, engine maintenance, grid operations, SCADA, Factory Acceptance Testing (FAT) 
programs, PV systems, RO plants, and power generation technologies, including OEM and field-based training sessions. 

Total number of staff trained: 191 Staff 

 

7. Skill Development Programs/Events  

Implemented skill development initiatives and industry engagement programs, including development programs for powerhouse managers and 
island administrative staff, as well as participation in national skill fairs and legal awareness sessions. 

Total number of staff trained: 76 Staff 

8. Other Key Initiatives  

Strengthened institutional collaboration through an MoU with Maldives National University, enhancing cooperation in training, research, and 
technical education, including support for State Utility Skills Academy programs and shared use of training facilities. 
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FUTURE OUTLOOK 

Human Resources and Training Department will continue to strengthen its strategic role by focusing on workforce development, digital 
transformation, and employee well-being. Priority will be given to digitalization of processes and documentation, improving training accessibility, 
establishing minimum criteria for key training components, and ensuring effective implementation of policies and practices. Strategic Action Plan 
2024–2028 KPIs will be considered to support sustainable company growth and achievement of strategic objectives. 

 

KEY STATISTICS  
Training and Development 

Total Number of staffs completed Trainings 1120 

Total Trainings Conducted 138 

Oversea Trainings 27 

Local Trainings 47 

In-House Trainings 62 

Online Trainings 02 
 

Study Pay Leave 07 

Study No-Pay Leave 06 

Merit Based Engineering Scholarship 01 

Industrial Training Completed 08 
 

 

Others 

Welfare-approved Paid Leave 06 

Half-Pay Leave 27 

No-Pay Leave 17 
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Annual Manpower Statistics 

Details 2022 2023 2024 2025 

Staff 1,254 1,639 1,927 2119 

Contract 33 8 2 2 

Interns 57 48 45 21 

 

Recruitment 

Type 2022 2023 2024 2025 

Staff 241 349 287 229 

Contract 20 7 2 0 

Interns 107 48 45 37 

Gender Statistics 

Gender 2022 2023 2024 2025 

Male 1,071 1,398 1,628 1782 

Female 216 249 299 337 

 

Field Statistics 

Field 2022 2023 2024 2025 

Technical 745 1,050 1,322 1461 

Non-Technical 542 597 605 658 
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Staff Turnover 

Year Staff Count Average Termination Turnover 

2022 1,254 1,145 26 2.27% 

2023 1,639 1,447 52 3.59% 

2024 1,927 1,783 92 5.16% 

2025 2119 2023 96 4.75% 
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SUSTAINABILITY STATEMENT 

STELCO is committed to delivering reliable, resilient, and environmentally responsible energy, water, and sewerage services across the Maldives. Sustainability 
is embedded in operational practices, infrastructure planning, and long-term strategy to promote efficient resource use, minimize environmental impact, and 
ensure consistent service delivery. 

As several generation assets approach the end of their design life, STELCO continues to maintain operational stability while advancing modernization. This is 
achieved through optimized plant performance, strengthened maintenance practices, and improved fuel efficiency, supported by a structured asset lifecycle 
approach. Phased replacement of aging infrastructure and forward-looking project planning ensure that generation capacity, network expansion, and grid 
reinforcement align with future demand and climate resilience objectives. 

The integration of renewable energy into island power systems remains a strategic priority, strengthening energy security and reducing reliance on fossil fuels. 
During the year, approximately 4.5 million liters of fuel were substituted, resulting in an estimated reduction of 10,300 tCO₂ emissions which counts for around 
320-470 thousand trees planted. 

Investments in infrastructure modernization and digital transformation continue to enhance system performance and service delivery. The expansion of SCADA 
systems, smart metering, and improved data management has strengthened system visibility, operational control, and efficiency, while enabling faster response 
and reducing operational risk. 

In water and sewerage services, STELCO prioritizes efficient resource utilization, reduction of system losses, and environmentally responsible operations to 
safeguard public health and support long-term infrastructure sustainability. 

Community engagement remains integral to the organization’s sustainability approach. Initiatives promoting energy awareness and responsible consumption 
contribute to sustainable livelihoods and stronger partnerships with the communities served. 

Organizational sustainability is further reinforced through workforce development and digital transformation initiatives led by the Human Resources and Training 
Department. By strengthening training frameworks, improving process efficiency, and promoting employee well-being and engagement, STELCO continues to 
build a capable and future-ready workforce. 

Through these integrated efforts, STELCO enhances operational performance, strengthens infrastructure resilience, reduces environmental impact, and ensures 
the long-term sustainability of essential utility services across the Maldives. 
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STATE UTILITY SKILLS ACADEMY 

State Utility Skills Academy, at K. Thulusdhoo, will be a dedicated training, certification, and skills development hub focused on the Mechanical, 
Electrical, Water and Sewerage, Automotive and Automation engineering sectors. Equipped with advanced training technologies, industry grade 
laboratories, and purpose-built classrooms, the Centre will offer a combination of STELCO certified programs, national level recognized courses, 
and hands-on practical training. This initiative will serve both as a core capacity building platform for STELCO’s workforce and as a commercial 
training service for vocational students, hospitality industry technicians, power generation technicians, and independent professionals from across 
the Maldives. With a blend of highly qualified In-house trainers and external experts, supported by strategic partnerships with national and 
international accreditation bodies, the Centre will address critical skills gaps in the Maldives’ technical workforce. 
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