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Chairman's
Statement




Dear Stakeholders,

I would like to express my sincere gratitude to His Excellency President Dr. Mohamed
Muizzu for recognizing my years of commitment and service to STELCO and
for trusting me to lead the Board of Directors of this esteemed organization.
As | was appointed as the Chairman of the Board during December 2023.

As the incumbent Chairman, | believe that the most noteworthy asset | bring
to the company is the clarity | have gained from working in the company for
the past 34 years. | believe that knowing the history of how our milestones have
unfolded, provides me with a unique insight that enables better decision making.

In the coming years, | wish to make significant progress in implementing better
corporate governance practices and enhancing the transparency of the
company across all levels. We have the opportunity to establish new policies
and refine existing ones in order to ensure that our operations are more open
and accountable. This will foster trust and confidence among our stakeholders.

Additionally, ethical conduct and sustainability will be at the forefront of our decision
making. We are fully committed to embracing clean energy solutions to reduce our
environmental impact which has been a key target of the government.

As we move forward, we will remain dedicated to maintaining high standards, driving
continuous improvement, and delivering exceptional value to all our stakeholders.

With sincere appreciation,

Mohamed Latheef
Chairman
State Electric Company Limited

7 | Annual Report 2023
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Dear Stakeholders,

2023 has been a successful year for State Electric Company, marked by significant
achievements and strategic changes. Since assuming the role of Managing Director,
my primary focus has been on revitalizing STELCO and steering it towards a path of
sustainable growth and excellence. Through a series of transformative initiatives aimed at
boosting efficiency, enhancing customer service, and improving our overall performance.

Our commitment to operational efficiency has involved a comprehensive review
and overhaul of our processes and systems. By integrating advanced technologies
and optimizing our workflows, we have not only improved our service delivery but
also enhanced our ability to respond swiftly and effectively to our customers'
needs. This focus on efficiency has been instrumental in driving our performance.

As we enter a new era for STELCO under the visionary guidance of President Dr. Mohamed
Muizzu, we are committed to reducing our carbon footprint and achieving our renewable
energy targets. This commitment aligns with our broader vision of sustainability and
environmental safekeeping. We are actively investing in renewable energy projects, exploring
innovative solutions, and forging partnerships that will help us transition to cleaner energy
sources. Our goal is to contribute positively to the government efforts in combating
climate change while ensuring a reliable and sustainable energy supply for our customers.

We are also strategically planning for the future to ensure uninterrupted service for our
extensive client base. This involves upgrading our infrastructure, enhancing our grid
reliability, and implementing advanced monitoring and maintenance systems. By doing
so, we aim to minimize disruptions and provide a seamless energy experience to our
customers. Additionally, we are focusing on improving organizational efficiency to meet
our strategic goals. This includes fostering a culture of continuous improvement, investing
in employee development, and promoting innovation across all levels of the organization.

Looking ahead, | am confident that with these strategic changes and a clear vision
for the future, STELCO will continue to thrive and make a positive impact on our
community. We remain dedicated to our mission of delivering reliable, sustainable,
and affordable energy solutions, and we are committed to driving progress
and prosperity for our stakeholders, employees, and the communities we serve.

Thank you for your continued support and trust in STELCO. Together, we will achieve great things
and build a brighter, more sustainable future.

With sincere appreciation,

Hussain Fahmy
Managing Director
State Electric Company Limited
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3.1 Company
INtroduction

STELCO's history dates back to 1949, when electricity services were first introduced to government
institutions and public buildings. These services operated under various names until STELCO was
incorporated as a State-Owned Enterprise in 1997.

Currently, STELCO is responsible for the generation, transmission, distribution, and retailing of electricity
in Kaafu Atoll, Ari Atoll, and Vaavu Atoll. As an integrated utility service provider, STELCO operates power

generation facilities, transmission networks, water desalination plants, and sewerage systems, serving

over 80,973 customers across 35 power plants, 7 desalination plants, and 5 sewerage networks on
different islands.

3.2 Customer
iINformation
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3. 4 Key
Milestones

First powerhouse established at H.Orchidmaage
(Installed capacity 14 KW)

Power Generation Capacity Upgrade (2 x 38 KW
Generator Sets installed)

“Baa Injeenuge” Established (Power Generation
Capacity 2 x 75 KW)

Power Generation Capacity Upgrade (2 x 238 KW
Generator Sets installed)

First Substation Installed (Underground cables laid to
powerhouse)

Institution Renamed (Renamed to Maldives Electricity
Board)

New Powerhouse constructed in south east side of Malé®
(Power Development Project 3 x 2000 KW installed)

Second Power Development Project (5700 KW and 4000
KW installed)

STELCO Incorporated (“State Electric Company Limited”
Established as a company)

Third Power Development Project (2 x 6500KW
Generator Sets installed)

Fourth Power Development Project (2 x 8700 KW
Generator Sets installed)

Fifth Power Development Project (6 x 8924 KW Generator
Sets installed)

Fourth Power Development Extension Project (1 x 8700
KW Generator Sets installed)

Greater Malé' Grid Connection Phase 1 (Malé' —
Hulhumalé * Inter-Connection)

13 | Annual Report 2023
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OUR MISSION

Provide efficient and
reliable utility services

using renewables and
modern technologies




3.5 Core Values

EXCELLENCE

7 23 - - 2 ¢ o0 ¢
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Our services and operations are exceptional,
reliable and efficient

H ¢
(A

HEALTH & SAFETY

Ensuring a healthy and safe environment for
both our staff and customers while guaranteeing
the safety of the service we deliver

C =

0e®
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CUSTOMER CENTRIC
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Commitment to focusing on our customers and
on building strong relationships with clients

TEAMWORK

o 22 s 7
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e

Promote staff development and cultivate an

engaging work environment where everyone is
valued and respected

5]

< -

INTEGRITY

- [

SV AP ESY
'

Trust, transparency and honesty in conducting
business and taking responsibility for our

actions

“a
7
SUSTAINABILITY

s 23 cocce
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” 7 7

Creating long term value through innovative
and modern technology to enhance service
quality focusing on ecological, social and
economic environment
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Hussain Fahmy

Managing Director

Mr. Hussain Fahmy joined STELCO in 1998 and was
appointed asthe Managing Director on 28th November
2023. Over his tenure, he has held various executive
positions, including Head of STELCO Fen, Head of
the Customer Services and Billing Department, Head
of the Procurement and Inventory Management
Department, and Head of the Business Development
Department. He holds a Master of Arts in Accountancy
from the University of Aberdeen, United Kingdom, and
a Master of Business Administration from the University
of East London, United Kingdom.

Dr. Ali Azwar

Deputy Managing Director

Dr. Ali Azwar joined STELCO in 1997 and currently
serves as the Deputy Managing Director and an
Executive Director of the Board. He has previously
held key executive roles, including Chief Operating
Officer, Head of the Customer Services Department,
and Head of the Business Development Department.
Dr. Azwar has also worked in the Projects Department
and Regional Department. He holds a Doctorate in
Public Policy specializing in Renewable Energy Policy
from Victoria University of Wellington, New Zealand,
a Master's Degree in Public Policy from the National
University of Singapore, and a Bachelor's Degree
in Business Studies from the University of Sheffield,
United Kingdom.




Aishath Muzna

Deputy Managing Director

Aishath Muzna joined STELCO in 2000 and was
appointed as the Deputy Managing Director on
28th November 2023. Prior to this, she served as
Company Secretary from August 2017 to July 2022
and held executive positions, including Head of the
Legal Department, Head of STELCO Bureau, Head
of the Business Development Department, Head
of the Procurement and Inventory Management
Department, Head of the Information Technology
Department, Head of Corporate and Legal Affairs
Department, and Head of the Customer Services
and Billing Department. Ms. Muzna holds a Bachelor
of Hons Degree in Accounting and Finance from the
University of East London, United Kingdom.

Abdulla Nazir

Deputy Managing Director

Abdulla Nazir joined STELCO in 2001 and was
appointed as the Deputy Managing Director of the
company on 29th November 2023. He previously served
as Company Secretary from 2010 to 2014 and has held
executive roles, including Head of the Corporate Affairs
Department, Head of the STELCO Bureau and Head
of the Human Resource and Training Department.
Mr. Nazir also held temporary positions as Head of
Public Relations and Media Department. He holds a
Bachelor of Arts Degree in Business Administration
from University of East London, United Kingdom.

Ahmed Igbal

Chief Advisor - Technical & Engineering

Ahmed Igbal joined STELCO in 1991 and currently
holds the position of Chief Technical Officer. He has
held various executive positions including the Head
of the Island Powerhouses, Head of the Engineering
and Mechanical Department, Head of the Greater
Male' Region Department and Head of the Regional
Department. Igbal Holds a Bachelor of Mechanical
Engineering Degree from the University of Leicester,
United Kingdom, and an Associate Diploma in
Electrical Engineering from South Institute of
Vocational Education, South Australia.
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Fathimath Leena

Chief Financial Officer

Fathmath Leena joined STELCO in May 2022 and
currently serves as the Chief Financial Officer and
the Head of Finance and Accounts Department.
Previously, she was the Manager and Head of the
Accounts Unit. Ms. Leena holds a Master of Science
in Accounting and Finance from the University of the
West of England and is a Member of the Association
of Chartered Certified Accountants.

Ahmed Shafeeu
Head of Water, Sewerage, and Waste Management

Ahmed Shafeeu joined STELCO in 1991 and currently
serves as the Head of the Water, Sewerage, and
Waste Management Department. He has held
various executive positions, including Head of the
Transmission and Distribution Department, Head of
the Business Development Department, Head of the
Billing Services Department, Head of the Greater Male'
Region Department, Head of the Regional Department,
Head of the Customer Services and Information
Technology Department, and Chief Electrical Engineer
of the Hulhumale' Powerhouse. Mr. Shafeeu holds a
Postgraduate Diploma in Electrical Power Systems from
the Norwegian University of Science and Technology,
Norway, and a Bachelor of Science Degree in Electrical
and Electronic Engineering from the Islamic Institute of
Technology, Bangladesh.

Ahmed Sharneez

Head of Hulhumale' Powerhouse

Ahmed Sharneez joined STELCO in 1997 and
currently serves as the Head of the Hulhumale'
Powerhouse. He has also held various executive
roles as the Head of Regional Department
and Head of Water Production Department.
Mr. Sharneez holds a Bachelor of Mechanical
Engineering Degree from the University of
Bradford, United Kingdom.




Abdul Gafoor

Head of Male' Powerhouse

Abdul Gafoor joined STELCO in 1994 and
currently serves as the Head of the Male'
Powerhouse. Previously, he worked as the Chief
Mechanical Engineer of the Male' Powerhouse
and in the Power Generation Department,
Greater Male' Region Department, and
Mechanical Department. Mr. Gafoor holds a
Diploma in Mechanical Engineering from INTI
College, Malaysia.

Ibrahim Nizam
Head of Renewable Energy

lbrahim Nizam joined STELCO in 1997 and currently
serves as the Head of the Renewable Energy
Department. He has also held various executive
positions, including Head of the Transmission and
Distribution Department, Head of the Customer
Services and Billing Department, Head of the Power
Generation Department, Head of the Business
Development Department, Head of the Water
Production Department, and Head of the Hulhumale'
Powerhouse. Mr.Nizam holds a Master of Science
degree in Electrical Power Engineering from the
University of Manchester, England, and a Bachelor
of Engineering Degree with Honors in Electronic and
Electrical Engineering (Power Engineering) from the
University of Strathclyde, Scotland.

Ibrahim Nashid

Head of Transmission and Distribution

Ibrahim Nashid joined STELCO in 2000 and is
currently the Head of the Transmission and
Distribution Department. He has held various
executive roles, including Head of the Service
Centre, Head of the Information Technology and
Software Engineering Department, and Head
of the Electrical Instrumentation and Controls
Department. Mr. Nashid holds a Bachelor of
Electrical and Electronic Engineering Degree
from the University of Hertfordshire, United
Kingdom.
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Ahmed Saif

Head of Business Center

Ahmed Saif joined STELCO in 1997 and is currently
the Head of the Business Center. He has held
various executive positions, including Head of
the Transmission and Distribution Department,
Head of the Engineering Service Centre, Head

of the Customer Services Department, Head of
the Procurement and Inventory Management
Department, Head of the Project, Planning

and Development Department, and Head of

the Electrical, Instrumentation and Control
Department. Mr. Saif holds a Bachelor of
Electrical and Electronic Engineering Degree
from the University of Leicester, United Kingdom.

Mohamed Saleem

Head of Customer Services and Billing

Mohamed Saleem joined STELCO in 2002 and
currently serves as the Head of the Customer
Services and Billing Department. He has held
various executive roles, including Head of
the Procurement Department, Head of the
Finance and Accounts Department, Head of
Internal Audit, and In-Charge of Ha. Hoarafushi
Powerhouse. Mr. Saleem holds a Master of
Business Administration Degree from the
University of Wales, United Kingdom.

Abdul Malik Thoufeeg

Head of Projects, Planning and Development

Abdul Malik Thoufeeg joined STELCO in 1999
and currently serves as the Head of the Project,
Planning, and Development Department. Prior
to this, he served as Head of the Procurement
Department and Head of Internal Audit.
Mr. Thoufeeg also worked in the Electrical
Department and the Customer Service
Department. He holds a Master of Business
Administration Degree from Ritsumeikan Asia
Pacific University, Japan, and a Bachelor of
Electrical and Electronic Engineering Degree
from the University of Hertfordshire, United
Kingdom.




Enas Ahmed

Head of Internal Audit

Enas Ahmed joined STELCO in 1999 and
currently serves as the Head of Internal Audit.
Previously, she served as Head of the Finance
and Accounts Department and Unit Head of
the Finance and Accounts Department. Ms.
Enas Ahmed is a Chartered Management
Accountant of the Chartered Institute of
Management Accountants (CIMA), United
Kingdom. She also holds a Master of Business
Administration Degree from Anglia Ruskin
University, United Kingdom.

Hussain Faruhad

Head of Human Resources and Training

Hussain Faruhad joined STELCO in 2021 and
currently serves as the Head of the Human
Resources and Training Department. He has
brought his expertise to the company and
has been a valuable addition to the Executive
Team. Mr. Faruhad holds a Master of Business
Administration in Strategic Management from
Avid College, Maldives.

Hussain Zahid

Head of Information Technology and Software
Engineering

Hussain Zahid, who joined STELCO in 2022,
is the Head of Information Technology and
Software Engineering Department. He holds a
Bachelor of Science and has made significant
contributions to the company through his
innovation and creativity
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Asfa Hussain

Head of STELCO Managing Director's Bureau

Asfa Hussain joined STELCO in 2011 and currently
serves as the Head of the Managing Director's
Bureau. Previously, she served as Head of the
Procurement Department and Senior Manager
and Unit Head of the Tendering and Sourcing
Unit within the Procurement Department, as
well as Secretary of the Tender Evaluation
Committee. Ms. Asfa Hussain worked in
STELCO's Finance and Accounts Department
from 2011 to 2017. She holds a Bachelor of
Commerce from the University of Mysore and
a Master of Business Administration from Open
University Malaysia.

Hussain Waheed

Head of Transport, Logistics and Infrastructure
Development Department

Hussain Waheed joined STELCO in 2023 as
a General Manager and currently serves
as the Head of the Transport, Logistics,
and Construction Department. He holds a
Bachelor's Degree in Business Management.
Mr. Hussain has been a valuable addition to the
team.

Mohamed Yasir

Head of Regional Administration

Mohamed Yasir joined STELCO in 201
and is currently the Head of the Regional
Administration Department. Previously he
has worked in Hulhumale Powerhouse, and in
the Regional Department. His wide range of
experience in the field gives him insight into
the operations of the all STELCO powerhouses,
as well as strategic decision making in future
development policies. Mr. Yasir holds a
Bachelors of Mechanical Engineering (Hons)
from University of Sunderland.




Uza. Aminath Mazuha

Head of Corporate Affairs

Uza. Aminath Mazuha joined STELCO in
December 2013 and currently serves as the
Head of the Corporate Affairs Department.
Previously, she held the position of Legal Officer
and Head of the Legal Drafting and Counseling
Unit of the Legal Department. Uza. Aminath
Mazuha holds a Master's Degree in Law and
a Bachelor's Degree in Sharia and Law from
Maldives National University. During her tenure,
she has contributed to various departments,
including the Human Resources and Training
Department, the Legal Department, and the
Corporate Affairs Department.

Uz. Mohamed Haleem

Head of Legal

Uz. Mohamed Haleem joined STELCO in 2022 as
a legal officer and currently serves as the Head
of the Legal Department. He has previously
served as Head of the Investigation and
Compliance Unit and Head of the Litigation
Unit. Mr. Haleem has completed his master's
degree and has served as a judge of the Civil
Court. He has also contributed to various fields
in public service.

Azhadh Rameez
Head of Procurement

Azhadh Rameez has been with STELCO since
December 2015 and currently serves as the Head of
the Procurement Department. He has held multiple
leadership roles, including Senior Manager and
Head of Recruitment and Selection in the Human
Resources Department, and Unit Head of Waste
System Operations in the Water, Sewerage, and
Waste Management Department. Additionally, he led
various units in the Procurement Department, such
as Tendering and Sourcing, Contract Management,
and Vendor Relations, and served as Secretary of the
Tender Evaluation Committee. He holds an MBA and a
BA in Business and Management from the University of
the West of England, UK.
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4.1 Male

Powernouse

Sincemid-2021Male'Powerhouse hasbeenoperatingasafixed peaking
stationintheGreaterMale'Grid NetworkconsistingofMale', Hulhumale'
and Hulhule'. This interconnected operation had lifted the burden of
Male' Powerhouse having to meet the full demand of Male' by allowing
excess generation capacity to be imported to Male' from Hulhumale'
Powerhouse. The interconnection had also brought the added benefit
of increased grid inertia and spinning reserve, greatly reducing the
number of generation loss related power interruptions in Male'.
As the demand from both Male' and Hulhumale' continues to grow,
it is imperative that high availability of generation is maintained to
meet this demand. Furthermore, with the installation of Distribution

Currently Male' Powerhouse meets
~60% of Male’ City demand with
the remainder imported.

SCADA equipment in Male' Powerhouse along with a new load
shedding scheme, 400V distribution load shedding option is enabled
in the event of generation loss ultimately reducing the restoration
time and greater power availability to critical customers.

Key Projects &
Activities

DISTRIBUTION SCADA
SYSTEM

L4 MAINTENANCE OF DGO06
& DGO7

Distribution SCADA
equipment installation
and commissioning

L4 Maintenance executions
were based on the OEM
Preventive Maintenance

Instruction. OEM
recommended components
/ parts were replaced

to ensure the alternator
availability and reliable
operation

in Wartsila and
MAN powerhouse
for distribution load
shedding
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Overhaul Works

DGO03 major overhaul
COMPLETED

DGO08 major overhaul
COMPLETED

-




Future Focus

+ Conduct preventive maintenance and major
overhauls to maintain generator sets at peak
operational efficiency, utilizing the Ilatest
manufacturer-recommended practices.

+  Modernize aging infrastructure to enhance
power generation efficiency.

+ Implement regular maintenance on auxiliary
systems to ensure optimal performance.

. Upgrade outdated and implement new systems
like fuel consumption monitoring for accurate
operational efficiency data.

Provide comprehensive training to staff, covering
engine maintenance and other essential skills
vital for powerhouse operations.

Implement state-of-the-art tools and
maintenance protocols to optimize manpower
efficiency.
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Key
Statistics

N
POWER GENERATION
550 7,200,000
61'8 MW Hours Monthly Litres Monthly
"" Total In_stolled Average running Fuel _
— Capacity hours of generators Consumption
'I Medium Speed High Speed
"" Generators Generators
L—/ - J

WATER PRODUCTION
800,000 Litre 25 Tons Per Day

Capacity

AlfaLaval Multi Effect Desalination Plant

—
[ . J
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4.7
Hulhumale'
Powerhouse

Hulhumale Powerhouse is dedicated to ensuring the efficient operation and
maintenance of critical power systems, upholding high performance and
reliability standards to ensure uninterrupted power supply to the Greater
Male Region and support peak handling demands.

Key Projects &
Activities

‘| INSTALLATION OF HIGH-SPEED GENSETS AT POWERHOUSE ANNEX
. Installation of 5 standalone and 3 containerized generator sets
Increased grid capacity with the installation of high-speed
generator sets
Optimized power distribution and management during peak load
periods

2 MAJOR OVERHAUL OF DGO03, DG04, AND DG0é6
Major overhaul of DG03, DG04 and DG06
Maintained operational integrity and extended the service life engines
Enhanced engine efficiency for improved performance and ensured
reliability during critical operational periods

3 DESILITING OF SEAWATER INTAKE

Executed desilting operations on both the seawater intake and catch
basin to uphold the reliability and efficiency of the power plant's cooling
system

Future Focus

+  Continuously enhancing operational efficiency and reliability through proactive maintenance and
system enhancements

«  Strengthening emergency response procedures to minimize downtime and mitigate risks

- Enhancing generation capacity through the strategic installation of new medium-speed generator sets
to address future demand growth and decrease dependence on high-speed engines

Hulhumale Powerhouse is committed to maintaining the highest standards of operational excellence to
meet the evolving needs of the Greater Male Region's power grid. Through strategic planning and meticulous
execution, STELCO aims to ensure uninterrupted power supply and effectively support the organization's
objectives.
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Hulhumale

StO t | St | CS Powerhouse

-
28.4 MW 2 x 960 Tons
80 MW (20th April 2023) Per Day
Total Installed . .
Capacity Peak in 2023 Capacity
6 Medium Speed TVC Multi Effects
Generators Desalination Plans
8.9MW Generator sets
\_

33
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4.5
Kilelale
Powernouses

Aside from Malé and Hulhumalé, STELCO also oversees utilities on 33 other islands.
Kaafu, Vaavu, Adh, and Alif Alif Atolls are under STELCO's scope.

STELCO is committed to providing 24-hour electrical power coverage on all islands
within its mandate. Under this mandate, local networks have been improved to
reduce voltage drops, prevent unplanned disconnections and network interruptions,
and provide the required power for the expanding load from economic growth.

As of 2023, STELCO has become a greater scope utility provider, taking control of
water and sewerage utilities at over a dozen island powerhouses, with plans to
expand water and sewerage services to the majority of islands under its jurisdiction.

Future Focus

With a focus on network grid upgrades to the latest standards, as well as
battery storage systems and solar capacity expansion, STELCO is poised to
embrace the latest innovations in green energy systems and improve emissions
standards across the region

In 2024, new powerhouses are planned to come into operation, along with
major renewable initiatives

Key
Statistics /
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35

Total Island
Powerhouses

52,250 KW

Total installed
Capacity

135 14

Total installed  Total installed
Gensets Gensets in 2023

6,956 kW

Installed
Capacity in 2023
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Footprint

Powerhouses
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™ v %l
Water K‘

Systems

ll\

Sewerage

Systems

1. Male' 13. K. Thulusdhoo

2. Hulhumale 14. ADh. Dhangethi

3. K.Viligili 15.  ADh. Dhidhdhoo

4. K.Thilafushi 16. ADh. Dhigurah

5.  K.Gulhifalhu 17.  ADh. Fenfushi

6. K. Dhiffushi 18.  ADh. Hangnaameedhoo
7. K. Gaafaru 19. ADh. Kunburudhoo
8. K. Gulhi 20. ADh. Mahibadhoo
9. K. Guraidhoo 21.  ADh. Mandhoo

10. K. Hinmafushi 22. ADh. Omadhoo

1. K. Kaashidhoo 23. AA. Bodufolhudhoo
12. K. Maafushi 24. AA. Feridhoo
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25.
26.
27.
28.
29.
30.

31.

32.
33.
34.
35.

AA. Himandhoo
AA. Maalhos
AA. Mathiveri
AA. Rasdhoo
AA. Thoddoo
AA. Ukulhas
V. Felidhoo
V. Fulidhoo

V. Keyodhoo
V. Rakeedhoo
V. Thinadhoo

* As of 31st December 2023




MALE'

2 Business Domestic Government Tertiary Hospital
w; 1,569 1074 1050 7

) (R

K.GULHIFALHU

2 Business Domestic Government
w; 107 O 0o

I{ 1996 kW

HULHUMALE
[
"
Ib comm

Business Domestic Government Tertiary Hospital

319 18,012 333 2

K. DHIFFUSHI

Business Domestic Government

4 195 344 35

I{ 2140 kW

K.VILLINGILI

Business Domestic Government

4 347 2,098 103

Ii 3800 kW

K. GAAFARU

Business Domestic Government

4 79 327 18

I{ 1300 kKW

K.THILAFUSHI

4 367 0O 3

I{ 2960 KW

° . )
w Business Domestic Government

K. GULHI

Business Domestic Government
S 4 67 169 18
¢ 26 128 6

n 184 kW (@105 §| 400

I O

Water
Users

Installed
Capacity

Number of
Customers

Electricity
Users

RO Capacity
(m3/day)

]
RO Storage
(m3/day)
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K. GURAIDHOO

Business Domestic Government

> 4 163 467 28
® 62 366 19

I{ 2430 kW (@ 230 @ | 500

K. THULUSDHOO

2 Business Domestic Government
w; 196 321 22

I; 2648 KW

K. HINMAFUSHI

= Business Domestic Government
w; 175 396 37

I{ 1450 kW

ADH. DHANGETHI

Business Domestic Government

4 N2 283 26

I{ 1208 kW

K. KAASHIDHOO

Business Domestic Government

£152 509 22

ol
2408 kW ont,

ADH. DHIHDHOO

Business Domestic Government

4 10 58 13

I s

K. MAAFUSHI

= Business Domestic Government
w; 400 580 @ 22

I{ 6670 kW

ADH. DHIGURAH

183 190 23

I{ 1528 kKW

w Business Domestic Government

I O

Number of  Electricity Water Installed
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ADH. FENFUSHI

= Business Domestic Government
w; 64 259 36

n 828 kW

ADH. MANDHOO

Business Domestic Government

4 28 104 n
¢ 2 69 4

I‘ 569 kW (@20 @Ima
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é 22 104 6

I{ siskw ()90 B seo
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Business Domestic Government

4 82 224 21

I e

ADH. KUNBURUDHOO

Business Domestic Government

£ 20 106 15

I o

AA. BODUFOLHUDHOO

Business Domestic Government

4 46 163 30

n 738 kW

ADH. MAHIBADHOO

Business Domestic Government
>4 168 545 42
0 39 357 24

I{ 3458kW(@160 E7OO

AA. FERIDHOO

4 43 144 15
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° . )
w Business Domestic Government

I O
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]
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AA. HIMANDHOO

° . :
w Business Domestic Government

4 44 216 18

(.

AA. THODDOO

Business Domestic Government

S 4 302 515 29
é M7 339 10

I{ 2912 kW (@105 §| S00

AA. MAALHOS

28 131 22

(g

w Business Domestic Government

AA. UKULHAS

Business Domestic Government

w; 138 354 22

& 63 246 9

I{ 1868 kW (@220 Elms

AA. MATHIVERI

Business Domestic Government
24 73 197 23
é 16 87 7

n 984 kW

V. FELIDHOO

Business Domestic Government

4 68 144 22

(R

AA. RASDHOO

Business Domestic Government
4 151 329 26
& 39 198 16

I{ 2170 kW (@150 §| 512

V. FULIDHOO

w Business Domestic Government

83 92 12

n 779 kKW

I O
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V. KEYODHOO

Business Domestic Government

£ 85 157 24

(g

V. RAKEEDHOO

Business Domestic Government

4 14 47 8

I{ 218 kKW

V. THINADHOO

Business Domestic Government

4 63 33 9
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Number of  Electricity Installed
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S.1 Customer
Service & Billing
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Customer Service &
Customer Care

The Customer Care & Support Unit holds a critical role within the organization, serving as a cornerstone of the
company's operations. Responsible for ensuring the collection of payments from a diverse range of individual,
domestic, and corporate clients, the dedicated team within the Customer Care & Support division undertakes
various essential functions. These include conducting credit evaluations, formulating payment agreements,
meticulously managing financial documentation, and addressing customer inquiries and issues with a
respectful, expedient, and forward-thinking approach. Furthermore, the team is entrusted with tasks involving
the disconnection and reconnection of electricity services for premises with outstanding balances.

OBJECTIVES

To ensure the company recovers its debt

Create line of contact with government offices
and SOEs to communicate regarding collection
of outstanding

Oversee debt recovery works of powerhouses
Create payment plans for customers unable to
clear outstanding

Ensure customers are provided electricity within
stipulated time after payment is received /
payment plan is finalized

Key Statistics

Ongoing / Upcoming
Projects

FLEXIBLE OPTIONS FOR CUSTOMERS TO CLEAR
THEIR DEBT

Work is underway to update existing policies
and SOPs to allow allow easier and more
flexible  options for customers who are
facing difficulty in clearing the outstanding.

As such, bill extension criteria were loosened in
2023. Other supporting features such as fine waiver,
extended part pay agreements and other similar
features were included in the draft policy. These are
expected to be approved and published in 2024.

Bill Extensions and Payment Agreements made in 2023

Bill Extension /

Bill Extension /

ek Payment Agreement Islands Payment Agreement
MALE' 12416 GULHI 1
HULHUMALE' 1,612 GAAFARU 21
VILLINGILI 239 A.D. MANDHOO 25
THILAFUSHI 60 A.A. RASDHOO 237
A.DH. FENFUSHI 41 KAASHIDHOO 66
A.A. FERIDHOO 1 V.RAKEEDHOO 34
A.DH. DHIGURAH 4 MAAFUSHI 149
A.A.UKULHAS 48 A.DH.MAHIBADHOO 229
A.A. MATHIVERI 27 GURAIDHOO 19
A.DH.HANGNAAMEEDHOO 6 V.THINADHOO 66
K.DHIFFUSHI 73 TOTAL 15,276

A.DH. OMADHOO 1
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Billing Unit

Billing Unit is one of the most important functions of the company. Billing Team is responsible in taking
monthly meter reading, communicating monthly bill with customers via Mobile SMS, monitoring all island
powerhouse billing related works and attending customer enquiries and concerns in courteous, efficient, and

proactive manner.

Objectives

Provide consistent and accurate bills to
customer

Ensure billing period is maintained within
duration stipulated in URA regulation (28 — 31
Days)

Provide support to other departments in
relation to invoicing for various supplementary
services provided by the company

Oversee and manage STELCOBILL software

Completed Projects

A.DH. DHAGETHI WAS FULLY COMPUTERIZED

A.Dh. Dhagethi was fully computerized this year,
streamlining operations at the powerhouse.
Previously, while web tools were used for accessing
billing software and processing payments, tasks
such as customer registration, bill creation, and
other services had to be managed by the Head
Office. With this update, all these functions are now
efficiently handled directly by the powerhouse staff.

WAMCO BILL TIE

In April 2023, an agreement was made between
STELCO and WAMCO to include waste collection
fee in electricity invoices. This was initiated in Male
and Hulhumale. The process was implemented in
such a way that WAMCO is allowed to include their
charges directly onto electricity invoices through an
APIL. This allows WAMCO to ensure their customers
are properly billed. Collection of the fees will be done
by STELCO on behalf of WAMCO. These funds will be
transferred to WAMCO on the agreed basis. STELCO
charges an administrative fee for provision of this
service.

Ongoing & Upcoming
Project

SMART METER PROJECT

Due to unresolved issues with previous business
partner, the smart meter contract was terminated and
work began to find another supplier

NEW MOBILE APP

Since the previous mobile app developer was unable
to deliver the product on time as per specification,
the contract was terminated and work on upgrading
or producing a new mobile app was handed over to IT
Department
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Service Delivery

. % Improved in Service Delivery
Service

(2023 VS 2022)
CABLE SERVICE COST 0%
DAMAGED SERVICE - MAIN -2%
DISCONNECTION (PERMANENT) 1%
DISCONNECTION (TEMPORARY) 123%
NEW CONNECTION (BTS/POLE) 5%
NEW CONNECTION (CONSTRUCTION) 5%

NEW CONNECTION (EXISTING CT METER) 15%

NEW CONNECTION (METERING DB) -7%
NEW CONNECTION (PANEL) 15%
NEW CONNECTION (SDB/MDE) 2%
PANEL MODIFICATION 67%
RECONNECTION 7%
RELOCATING METER S%
RELOCATING METER (PANEL/METERING

DB) 2%
REPLACING CABLE 30%

Overall Improvement of 9%

Annual Report 2023 | 48




S.2 Contact

enter

STELCO Contact Center was established in 2023 to provide a one-stop service for all customer needs and ensure
efficient customer service. The center utilizes 3CX software to manage calls. In August 2023, customer care via
respond.io was introduced on the website, enabling customers to reach STELCO through multiple channels. The
contact center's implementation is being carried out in three strategic phases. Currently, customer service and
billing assistance are offered exclusively to customers in the Malé and Hulhumalé areas.

Serving Extending
customersin services to island
the Male & customers across

Hulhumalé area the region

Integration of
emergency
104 (power
outage) with
3cx software

Objectives

TICKET BILL: All inquiries are handled meticulously
through a ticketing system. If a department fails to
assign the ticket to a staff member within 24 hours, an
agent or a supervisor from call center attends to it and
would ensure that a prompt response is given.

STELCO CARE (RESPOND .10): STELCO utilizes
RESPOND I.0, a software platform that centralizes
customer inquiries from multiple channels such as
Viber, WhatsApp, Telegram, and Webchat into one
interface. The contact center is responsible for
assigning these inquiries to area supervisors and
ensuring timely follow-ups.

REPORTS: STELCO's commitment to providing high-
quality service is reflected in its reporting practices.
Daily, weekly, and monthly reports are offered through
the 3CX Application, Ticket-Bill Application, and
RESPOND.IO Application to continuously monitor and
improve performance.

At the core of STELCO's operations is a commitment
to resolving every customer query efficiently. Calls
received on 3314949, 3350019, and 7788438 are
handled with the primary goal of ensuring that
each caller's issue or question is resolved before the
call ends. If necessary, queries are assigned to the
relevant department or unit for further attention.

The call center handles a wide range of common
inquiries, including:
. Power outages
Billing concerns
Meter readings
Disconnections and extensions
Clarifications on account or meter numbers

TRAINING: STELCO's internal staff receives continuous
training to provide exceptional service. As the primary
point of contact for customers, the STELCO Contact
Center is committed to providing the highest standard
of service through ongoing improvement

Ongoing Projects

In preparation for the upcoming transition to 24/7
operations, we shall assume responsibility for all
calls previously managed by the 104 units in STELCO.
This encompasses oversight of power outages,
reconnections, and disconnection calls. Additionally,
STELCO intend to implement 4-digit numbers to
enhance customer accessibility. These four-digit
numbers will also be utilized for various other inquiries,
including but not limited to billing concerns, service
applications, and service extensions.
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Key Statistics

Call Statistics

1ST JAN TO 31ST DEC 2023

4 N\
22971 1263 1265 21008
TOTAL ATTENDED ABANDONED CALL BACK ANSWERED
|\ J J
4 N\ i
19812 e 02m: 14s

\ TICKET LOGS ) WATING TIME FIRST AVG CALL TALK TIME)

Statistics

1ST AUG TO 31ST DEC 2022

4606 4589 @)
ASSIGNED CLOSED PENDING
[©)
RESPOND ®@E@E®®®@®
CALLS BY TIME CATEGORY
3500 W Answered Unanswered
3144
3000 6000
2279
2500 2269 5000
2099 2056 2095

2000 4000

I N N
December

October
November

I}
o
(@]
I N R N

September
L

February

January

March

3000

2000

1000

Application Billing Credit
Control
Bill Account Customer
Extention Information Service
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0.5 Water,
Sewerage

& Waste

Management

Woater Systems

In 2023, STELCO's water facilities operated across nine
islands. With the majority of the infrastructure built by
the government, the primary objective is to operate
and maintain these systems efficiently and reliably.

In addition to excellence in electrical services, STELCO
is committed to improving and delivering the highest
quality water and sewerage services in the locations
where it operates.

Maintaining total system availability is
paramount, and STELCO has achieved 100%
availability in six islands:

K. Gulhi

K. Guraidhoo

ADh. Mahibadhoo

AA. Ukulhas

AA. Thoddoo

AA. Rasdhoo

In 2023, STELCO initiated water services in

ADh. Hangnaameedhoo, ADh. Mandhoo, AA.
Mathiveri, further expanding STELCO's reach
and commitment to delivering essential services
across the region.
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Sewerage Systems

STELCO ensures that the sewerage system s
maintained to operate efficiently and effectively,
with proactive measures in place to prevent any
potential future issues. In addition to this, STELCO
has been managing the sewer facilities in V. Felidhoo
upon completion of the facility rehabilitation project
until the final handover can proceed. Towards the
end of the year 2023, STELCO started sewer services
in ADh. Mandhoo.







5.4 TraonsmMission

& Distribution

Transmission and Distribution department is mandated to design, build and maintain all the infrastructures
required to transmit and distribute the generated power from all STELCO owned power houses to customers. In
order to provide the best service to customers, this department is structured into five units that carries out the

following tasks;

Transmission Unit
Grid Planning and Analysis
Grid Inspection and Maintenance
Load Dispatch Center

Power Distribution Unit
. MV Distribution
LV distribution
Instrumentation and Control
Emergency Response Center (Male')

Hulhumale® Distribution Unit
Distribution and Maintenance
Electrical services
Emergency Response Center (Hulhumale')

Key Statistics

Key Performance
Indicators

SYSTEM AVERAGE INTERRUPTION DURATION INDEX
(SAIDI)

The average duration of interruptions per consumers
during the year helps measure the power interruption
periods in minutes per customer.

SYSTEM AVERAGE INTERRUPTION FREQUENCY INDEX
(SAIFI)

The frequency of service interruptions shows an

average of the number of interruptions that a
customer might experience.
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Electrical Services Unit
Survey and Drafting

Excavation

Customer connection

Inspection and Testing Unit
Installation testing

On-Site testing

In-house testing
Smart metering

January
February

March

April

May

June

July
August
September
October
November

December

SAIDI For Male* ASAI For Male*
3.09 100
1n.24 99.9756
3.70 99.9919
3.70 99.9981
10.95 99.9755
7.78 99.9826
1.36 99.9969
3.16 99.9929
5.60 99.9875
7.76 99.9827
5.13 99.9885
30.25 99.9322







Cables laid

12,179

1,398

Meters Meters

Total Male' &

Islands
Hulhumale

SUBSTATIONS AND TRANSFORMERS

23,577
Meters

Total Cables
laid in 2023

O 132/1kV
Transmission Hulhumale Male Villingili Gulhifalhu Thilafushi
Substations and g O g O g O S @1 S @9
Transformers ® 97 ® 117 @5
02 02 02 T @1 T @9
® 11/400kV Distribution | @ 101 T e T o5
substations and .
Transformers Maafushi Dhiffushi Thulusdhoo Kaashidhoo Thoddoo
S Substations S @6 S @2 S @3 S @6 S @4
T Transformers T @7 T @2 T @3 T @6 T @4
132/1kV 11/0.415kV 132/11kV 11/0.415kV
Substations Substations u Transformers Transformers
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0.0 Business &
Development
& Marketing

The inception of the Business Development and Marketing division was driven by
the goal to venture into new business horizons and fortify revenue streams. The
department is divided into three units:

1. MARKETING AND PROMOTION UNIT

organizes and implements marketing and promotional events/activities
such as EXPO's as required by the company internally and externally.
The unit assists in corporate events and other department marketing
material preparations such as digital and non-digital content/materials.

2. COMMERCIAL AND BUSINESS RELATIONS UNIT

This unit handles ongoing commercial projects and initiating feasibility
studies, overseeing and contributing to any task related to the BDM requested
by other departments (tender, price approvals, budgeting, new projects and
asset renting) including administrative works.

3. RESEARCH AND DEVELOPMENT UNIT
monitors LED screens operationally and technically, attending to any repair
works as required, and proceeding with handling ISO recertification-related
works.

Department Highlights -

STELCO VIEW PROJECT

To earn additional income by diversifying into the
advertising sector, STELCO launched MaaTV LED
screens in 2014, enabling customers to purchase
advertising slots to advertise through the MaaTV
scheme. In 2023, as part of the expansion of this
service, STELCO installed additional LED screens
in 9 substation locations in Male City, along with
one additional LED screen for Indoor usage. At the
moment, 9 LED screen installation works have been
completed, with plans underway for commercial
advertising on LED screens to begin shortly.
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1SO 9001:2015 (QUALITY MANAGEMENT SYSTEMS)
AND 14001:2015 (ENVIRONMENTAL MANAGEMENT
SYSTEMS) CERTIFICATION

In 2021, STELCO successfully achieved ISO 9001:2015
certification, affirming its dedication to excellence,
professionalism, and superior service delivery
standards for customers. Since 2022, the attainment
of 1ISO 14001:2015 certification underscores STELCO's
firm commitment to sustainability and proactive
environmental management systems that impact
dailyoperations.ISO9001:2015facilitates performance
improvement while ensuring that customer
expectations are consistently met. Meanwhile, 1ISO
14001:2015 requirements served as a framework,
ensuring the establishment of an environmental
management system, thus preventing oversight
of crucial elements necessary for environmental
sustainability.



r e

WALL BILLBOARDS ADVERTISING

In 2022, the Business Development Department took
charge of managing wall billboard advertising within
the company. This transition aimed to streamline
operations and potentially enhance revenue streams.

PARTICIPATION IN EVENTS AND FAIRS

Atthe International Maldives Travel Market (IMTM) Fair
2023, the company actively participated by setting up
a dedicated stall to showcase STELCO products and
services. This event provided an excellent platform
to engage with potential customers and industry
stakeholders, offering them insights into the range
and quality of products offered by STELCO.
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0.6
Renewable
E Nne rg towards a greener

future
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In line with the government's policy to increase the
penetration of renewable energy and to reduce
diesel dependency of the nation, STELCO has been
working on diversifying the company's energy mix
over the past few years. Diesel, despite being one
of the most expensive sources of electricity remains
the most convenient due to resource constraints
and supply chain challenges in the Maldives. The
government allocates a significant portion of the
national budget to import fuel, and STELCO similarly
spends a substantial share of its finances on diesel to
ensure uninterrupted electricity service nationwide.

To mitigate the financial burden of fuel purchases
and lessen the environmental impact, STELCO is

committed to integrating greener energy sources
to meet the power demand of four atolls under

its service. Advances in technology have made
renewable energy solutions more affordable,
creating opportunities to gradually transition away
from fossil fuels and potentially lower electricity
costs for all.

In 2022, to accelerate the adoption of renewable
energy, STELCO established the Renewable
Energy Department, dedicated to achieving the
government's renewable energy targets.
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kap Net Metering
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1,314,225 1,567,808

Total Fuel Saved
(Liters)
Using 0.28 Liter/kWh

CO, Emission reduction

(Tonnes/year)
Using 0.63kg/kWh
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5./ Sales Center

The STELCO Sales Centre is a leading provider of affordable, high-quality electrical goods to the public. The
range includes kWh meters, electrical cables, tools, circuit breakers, and more.

Sales Centre Revenue Growth Plan

SHORT AND MEDIUM-TERM REVENUE
INCREASE PLAN

Customer Base Expansion: Implement diverse
marketing strategies, targeted promotional
events, and enhance the customer experience
to foster loyalty.

Online Presence Enhancement: Launch a robust
website to strengthen online presence.

New Product Introductions: Add in-demand
items aligned with market trends.
Partnerships and Collaborations: Forge
strategic partnerships to expand product
offerings.

Regional Sales Agents: Appoint sales agents in
key areas to broaden geographical reach.
Operational Efficiency: Streamline internal
operations to reduce costs and enhance
profitability.

LONG-TERM REVENUE DIVERSIFICATION
STRATEGIES

Product Diversification and Specialization:
Explore new opportunities while focusing on core
areas.

Brand Building and Advertising: Allocate
resources to establish the Sales Centre as a
trusted brand.

Expansion to New Outlets: Establish outlets in
high-demand locations.

Sustainability Initiatives: Introduce eco-friendly
product lines and promote responsible business
practices.

* Each plan contributes to a strategy focused on increasing revenue, addressing short-term goals, and laying
the foundation for sustainable growth. Regular evaluations and adjustments will be essential for ensuring
continued success.

Proposed New Products
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STELCO

STATE PLECTRN COMPANY LIMITED
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5.8 Service
Center

Service Center is one of the revenue centers of STELCO tasked with carrying out projects and
providing services ranging from electrical and mechanical troubleshooting to supply and installation
of panels, transformers and gensets. With decades of combined experience in the industry, Service
Center aims to be one of the leading MEP contractors in the Maldives providing reliable and cost
efficient solutions to the clients.

Services Currently provided by Service Center

Design, Supply & Installation of Control Panels - Troubleshooting of control panels,
Design, Supply & Installation of Distribution/ metering panels and electrical wiring
Metering Panels - Genset mechanical and electrical
Supply & Installation of substations troubleshooting

Domestic Wiring
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Completed projects for the year 2023

Client

Maldives Correctional Services

Details

Supply and installation of 250A Metering panel at
Himmafushi Asseyri Jail

Quotation No

RSC-QOT/3149/2022

2 HDC MCCB Replacement on Hiyaa 7000 housing units RSC-QOT/1831/2022
3 MACL Ultra Sonic Cleaning of Charge Air Cooler RSC-QOT/5677/2023
4 MTCC Vilingili Ferry Terminal Panel Installation RSC-QOT/300/2023
5 ADK 1000kVA Transformer Connection RSC-QOT/900/2023
6 BUCG Transformer testing at Hulhule Sea Plane Facility RSC-QOT/901/2023
7 M.Fresco M.Fresco Fabrication of 63A metering panel RSC-QOT/1605/2023
8 Ministry of Gender Fiyavathi DP Repair RSC-QOT/1486/2023
9 BUCG 1KV Switchgear test in MACL Fuel farm RSC-QOT/2069/2023
10 Naadhee Building Building Electrical works RSC-QOT/289/2023
n Majeedhiyya School Sub DB Relocation RSC-QOT/176/2023
12 Ghaazee School Electrical wiring and fault fixing RSC-QQOT/1247/2023
13 MPL Hulhumale Flat connection RSC-QOT-1417-2023
14 Ministry of Education G. Edhuruhiya Switch gear replacement RRSC-QOT/1787/2023
15 H. Fiyaamaage Aage Supply & Installation of 160A Panel RSC-QOT/3538/2023
16 HDC HDC Rashu Market Panel Modification RSC-QOT/1474/2023
17 Ministry of Education Iskandhar School DB replacement RSC-QOT/1227/2023
18 HDC Kamil Didi Preschool electrical issues troubleshooting RSC-QOT/2508/2023
19 MACL Cable testing at new cargo terminal RSC-QOT/1765/2023
20 Maldives Correctional Services MCCB Replacement on Hiyaa 7000 housing units RSC-QOT/1831/2022
21 :I;r;::?é:: ;isAl'lger;‘(i:ej,tlT':rine MCCB Replacement on Hiyaa 7000 housing units RSC-QOT/1831/2022
22 E;’L'::‘:\é‘g mg:;z:‘s"c':{f'g“i"g' Ultra Sonic Cleaning of Charge Air Cooler RSC-QOT/5677/2023
23 Maldives National University Vilingili Ferry Terminal Panel Installation RSC-QOT/300/2023
24 MPL 1000kVA Transformer Connection RSC-QOT/900/2023
25 MTCC Transformer testing at Hulhule Sea Plane Facility RSC-QOT/901/2023
26 E:)T:Tr:écg Il;l‘?:(;z?::cl:ltire\ning, M.Fresco Fabrication of 63A metering panel RSC-QOT/1605/2023
27 Public Service Media Fiyavathi DP Repair RSC-QOT/1486/2023
28 Ministry of Education 11KV Switchgear test in MACL Fuel farm RSC-QOT/2069/2023
29 ELT:;‘;’;‘;m‘::;z:r‘i'j';'s’r’;“ing' Building Electrical works RSC-QOT/289/2023
30 TMA Sub DB Relocation RSC-QOT/176/2023
31 HDC Electrical wiring and fault fixing RSC-QOT/1247/2023
32 HDC Hulhumale Flat connection RSC-QOQOT-1417-2023
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5.9 Information
Technology

The Information Technology and Software Engineering team plays pivotal role in enhancing and
maintaining the technological infrastructure of the organization throughout 2023. The year was marked
by significant achievements across various domains, reflecting STELCO's commitment to operational
excellence, security, and innovation. Key activities undertaken by the Information Technology and Software
Engineering team include:

1. NETWORK INFRASTRUCTURE EXPANSION 4. SYSTEM UPGRADES AND CONFIGURATIONS

Actively expanded and strengthened network
infrastructure to support increasing operations.
Installed and configured enterprise firewalls at
critical access points.

Upgraded network connectivity to ensure robust
and reliable service across all operating islands.

2. SECURITY AND SURVEILLANCE ENHANCEMENTS

Bolstered security measures by expanding
access control and surveillance systems.
Installed equipment to ensure the safety and
security of premises and assets.

Maintained a secure environment for
employees and operations as part of ongoing
commitment.

Spearheaded critical software and system
upgrades to enhance functionality and user
experience.

Updated server configurations, security
systems, and enterprise applications.
Ensured technology infrastructure remains at
the forefront of efficiency and innovation.

5. ERP IMPLEMENTATION AND TRAINING

Successfully implemented and rolled out an
Enterprise Resource Planning (ERP) system.
Conducted comprehensive training sessions for
seamless adoption and maximization of ERP
benefits across departments.

Marked a milestone in the digital
transformation journey.

6. STANDARDIZATION AND COMPLIANCE

INITIATIVES
3. TECHNICAL SUPPORT AND MAINTENANCE

Provided exhaustive technical support, swiftly
addressing hardware and software issues.
Minimized downtime through proactive
maintenance and support efforts.

Ensured continuous, efficient operations.

Engaged in efforts to standardize IT practices
and work towards achieving ISO 27001
compliance.

Demonstrated commitment to operational
integrity, data security, and regulatory
compliance.

Actively adopted best practices to meet and
maintain the highest standards of information
security.

The ITSE Department's contributions in 2023 were instrumental in enhancing STELCO's technological
capabilities, securing operations, and supporting the organization's strategic objectives. Through
dedication, innovation, and a forward-looking approach, the IT team has laid a strong foundation for
future growth and continued excellence.
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S5.10 Our Team

In 2023, STELCO maintained its focus on the development and wellbeing of staff, acknowledging their growth
and satisfaction as essential to the organization's success. Building on previous efforts, new initiatives were
implemented to improve professional development opportunities and promote a healthy work-life balance.

STELCO's commitment to staff development saw marked progress in 2023. Targeted training programs
were introduced to improve employee skills in areas such as digital transformation, leadership, and project
management. The success of these programs is reflected in an increased participation rate, with over 85% of
staff attending at least one professional development session during the year.

Additionally, STELCO expanded its mentorship program by pairing junior staff with experienced mentors to

facilitate knowledge transfer and career growth. The outcomes of this initiative are evident in the higher internal
promotion rates and the improved job satisfaction reported in the annual staff survey.

Manpower Gender Statistics

[ ]
Staff

2021 2022 2023

[J

2021 2022 2023

2021 2022 2023

°
z =
Interns w - Diversity remains a priority for STELCO, as reflected

2021 2022 2023 in the gender statistics from 2021 to 2023, showing

balanced growth in both male and female employees.
STELCO continues to strive for an inclusive workplace
that values the contributions of all employees,
regardless of gender.

Over the past three years, STELCO's workforce has
grown, particularly in permanent staff. This increase
aligns with the organization's commitment to
expanding operations and ensuring the necessary
personnel are in place to meet strategic goals. The
number of contract staff and interns has remained
stable, providing flexibility and fresh talent.

Field Statistics
Recruitment

. e I

Staff : : :
2021 2022 2023 2021 2022 2023

Non-Technical

2021 2022 2023
[
2021 2022 2023

In 2023, STELCO's recruitment efforts resulted in a
notable increase in the hiring of permanent staff,
emphasizing its focus on building a committed
workforce. The consistent recruitment of interns
and contract staff continues to support operations
effectively.
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Employee Turnover

Turnover rate

per year 2(?21 20?2 20§23
woce i
Termination “

Staff Health Insurance
Scheme Enrollment

o,

<= Dependents
2021 2022 2023 St

Trainings Conducted

52 150 124
Total Total Total
2021 2022 2023

Training Opportunites
Provided for Staff

Local
Overseas

Virtual

1247

166

1328

Total Total Total
2021 2022 2023

Higher Education Scheme

Opportunities
Pay Leave O 3 1
Scheme e e o
2021 2022 2023
Scholarship ° o .
Scheme
2021 2022 2023

Industrial Internship
Opportunities

135 9 6

2021 2022 2023
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Staff Development &
Wellbeing

At STELCO, the wellbeing of employees is considered
crucial to the success of the company. Recognizing
that a healthy workforce is a productive one, the staff
health insurance scheme saw increased enroliment,
covering both employees and their dependents.
STELCO continued to offer wellness programs and
mental health support, ensuring comprehensive care
for employees' physical and mental wellbeing.

124
1225

OVERSEAS TRAININGS

45 Sessions
13 Staff

Trained

Trainings
Staff Trained

LOCAL TRAININGS

45 Sessions
76 Stoff

Trained

VIRTUAL TRAININGS

5 Sessions
20 Staff
Trained

IN-HOUSE TRAININGS

11 Sessions
30 Staff

Trained

AMANA THAKAFUL HEALTH INSURANCE
2023/2024

1168

Dependent
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Training & Development
Highlights of Year 2023

Below are the key highlights of the staff training and
development initiatives implemented at STELCO in
2023:

1. SUPERVISORY DEVELOPMENT PROGRAM:

. Target Audience: Batch 1- Island powerhouse
Technical In-charges and Batch 2 - Supervisory-
level staff of Head Office

+  Training Location: Batch 1 at AA.Ukulhas and
Batch 2 at Head Office

- Objective: To improve the leadership skills

of Island powerhouse Technical Incharges
and supervisory-level staff, emphasizing
development in leadership, team

management, and strategic decision-making.
Through equipping participants with these
competencies, the training sought to cultivate a
culture of ongoing enhancement and promote
operational excellence across STELCO. thereby
bolstering the company's overall growth and
success.

2. LEADERSHIP MANAGEMENT & CAPACITY
BUILDING:

«  Target Audience: Island Powerhouse Managers

«  Training location: AA. Ukulhas

. Objective: to enhance leadership competencies
crucial for effective oversight of entire
operations. This training focuses on improving
skills in strategic planning, decision-making,
team management, and cultivating a culture of
continuous improvement.

3. BASIC FIRE AWARENESS PROGRAM:

- Target Audience: Trained 442 staff from Island
Powerhouses in collaboration with Sifainge
Welfare Company Pvt Ltd (SIWEC).

- Location: All Islands consisting STELCO Island
Powerhouses (30 islands)

- Objective: to inform individuals about fire risks,
methods to prevent them, and how to react
efficiently during a fire. Additionally, it aims to
lower the chances of fires occurring, decrease
potential harm and injuries, and establish a
safer environment for everyone involved.




4. CERTIFICATE 3 IN ELECTRICIAN:

- Target audience: 20 staff from various Island
Powerhouses. Conducted in collaboration with
Maldives Polytechnic.

- Location: Maldives Polytechnic.

- Objective: To educate staff in electrical
installation, maintenance, and repair by
equipping them with a thorough grasp of
electrical systems and hands-on experience in
the field.

S. FIRE BRIGADE COURSE:

- Target Audience: Trained 13 staff from various
departments specifically from Safety and
Security unit. Conducted in collaboration with
Sifainge Welfare Company Pvt Ltd (SIWEC).

+  Location: Fire and Rescue Training School

- Objective: To equip staff with critical firefighting
skills and procedures, ensuring they can respond
effectively to fire emergencies and maintain
a backup fire brigade for enhanced safety
preparedness.

6. WARTSILA TRAININGS:

. Target Avudience: 12 staff from various
department such as Male' Powerhouse,
Hulhumale' Powerhouse and Service Center in
3 different trainings related to operations of
WARTSILA  engines.

. Location: Finland and Indonesia

- Objective: To provide staff with comprehensive
knowledge and practical skills related to the
operation, maintenance, and troubleshooting of
Wartsild engines, ensuring optimal performance
and reliability in marine and power generation
applications

7. MOU SIGNED BETWEEN STELCO AND
POLYTECHNIC:

To certify STELCO staff with above 5 years
of work experience in technical fields such
as Electrical, Engine operations, Water and
Sewerage operations & Maintenance, Welding
etc. by Trade testing.

To certify staff by giving them opportunities to
enroll in certificate level 3 tailored technical
training courses of Maldives Polytechnic.

To provide industrial training opportunities for
students of Maldives Polytechnic.

TANDUM OF | ﬂ ERSTAMI
J FALDIVE™ N TECHRN®
Lol ol RA

g L
\ e :
W M S
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Island Powerhouse
Training Programs

PROTOCOLS AND DOCUMENTATION
TRAINING TRIP

7th January 2023 to 9th January 2023

1 VAAVU ATOLL ADMINISTRATIVE

2 DEEP SEA TRAINING
27th to 28th February 2023

“TRAINING PROGRAM ON SERVICING
3 CUMMINS QST30-G4 ENGINE”

Sth March 2023 to 16th March 2023

ONLINE TRAINING PROGRAMS ON ERP
4 SYSTEMS

8th June 2023, 21st June 2023 and 22nd

June 2023

VOLVO ENGINE SERVICE TRAINING
5 PROGRAM

14th October 2023 — 24th October 2023

Vaavu Atoll powerhouse administrative staff and
powerhouse in-charges were provided a refresher on
existing administrative protocols and documentation
best practices, as well as new requirements for 2023.
Training was carried out by Regional Administration
administrative staff.

Regional Administration Department electrical staff
were given a briefing on newer products and systems
of the Deep Sea control module product line.

Participants from all island powerhouses were trained
in Cummins Q-series engine specifics by technicians
from local Cummins distributor.

Participants from all island powerhouses were trained
in Cummins Q-series engine specifics by technicians
from local Cummins distributor.

Volvo Engine Service Training Program was held with
powerhouse engine operators and in-charges, to train
staff in Volvo engine general repair and maintenance,
aswell as to practice specific maintenance procedures.
Training was carried out by Regional Administration
technical staff.
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6.1 Major Projects
6.2 CSR

6.3 Achievements & Awards
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6.1 Major Projects

Power Generation

1. MAJOR PROJECTS COMPLETED IN 2023

]

Peak handling 2023

relocation of standby
gensets and procurement
of 4 new generators sets
to Hulhumale' Annex
powerhouse for the peak
handling of 2023

.

A

ADh. Mahibadhoo new
powerhouse construction

Construction of new
powerhouse and
office building in ADh.
Mahibadhoo

.
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2

AA. Thoddoo new
powerhouse construction

Construction of new
powerhouse and office
building in AA. Thoddoo

.

O

V. Felidhoo New
powerhouse
construction
Construction of new
powerhouse and office
building in V. Felidhoo

.

3

AA. Rasdhoo
new powerhouse
construction

Construction of new

powerhouse in AA.
Rasdhoo

.

6

ADh. Mahibadhoo
Stack foundation

Construction of stack
foundation in ADh.
Mahibadhoo

.
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Il. COMPLETED & ONGOING OVERHAULS

1 2 3 4
K. Thulusdhoo K. Maafushi K. Maafushi Adh. Dhigurah
Powerhouse Powerhouse Powerhouse Powerhouse
Genset #1 Genset #1 Genset #5 Genset #4
© Cummins KTA38-G2 (600 - : Cummins QST30-G4 ©: Cummins KTA50-G3 © ! Volvo TAD 1345 GE (264
- kW) i (800 kW) © 1 (1000 kw) ©kw)
© Scheduled top © Scheduled major * overhaul completed, Scheduled major
. overhaul completed: :: overhaul completed; ¢ all performance i i overhaul completed.
. all performance parts :: all performance parts, : : parts changed : 1 All performance parts
: changed :: pistons, and liners o : . and pistons and liners

. changed Y : :changed

5 6 7 8

Adh. Dhidhdhoo Adh. Mahibadhoo V. Keyodhoo V. Thinadhoo

Powerhouse Powerhouse Powerhouse Powerhouse

Genset #2 Genset #2 Genset #1 Genset #3
\ Volvo TAD 731 GE (128 kW) © : Cummins KTAA-19-G5  :  Volvo TAD 731 GE (140 kW) : : Volvo TAD1341 GE (280 kW) :
: Scheduled major : 1 Overhaul completed, : : Scheduled major : ! Scheduled major :
: overhaul. All performance : : all performance parts . 1 overhaul completed. :  overhaul completed. First :
. parts and pistons and : changed : All performance parts * overhaul. All performance
* liners changed . :: and pistons and liners ! parts and pistons and
: H : changed : liners changed. Engine

" wire harness replaced

9 10 n 12
V. Rakeedhoo AA. Feridhoo AA. Feridhoo AA. Maalhos
Powerhouse Powerhouse Powerhouse Powerhouse
Genset #3 Genset #3 Genset #1 Genset #3
| Voo TAD 531GE (726 | Cummins 6CTAB.3-G2 | Volvo TAD 731 GE (40kW) : : Volvo TAD 733 GE (176 kW) :
kw) (160 kw) I :: Major overhaul

Scheduled major Scheduled top Scheduled major : completed to resolve RPM

. overhaul completed; .. overhaul completed; © . overhaul completed. : huntlng.AIIperformance
: . Lo - parts and pistons and

. all performance .. all performance parts .. All performance parts .

: . Lo [ . . : liners changed. Con-

! parts changed, liners, . ! changed. . ! and pistons and liners : X

Lo L Lo Lo : rod bushing replaced

. pistons, and injectors . . changed :

: Lo o : to resolve camshaft

. changed. - -
i . jamming

13 14 15
AA. Mathiveri V. Keyodhoo V. Fulidhoo
Powerhouse Powerhouse Powerhouse
Genset #1 Genset #2 Genset #1
* Volvo TAD 733 GE (176 : © Volvo TAD 732 GE (160 : © Cummins 6CTA-8.3-G2
 kw) CL kW) ©1 (163 kW)
: Scheduled major ! scheduled major © ! Scheduled major overhaul :
- overhaul completed. - . overhaul completed. . completed. Camshaft
. All performance .. All performance parts .. changed. New radiator
. parts and pistons : ! and pistons and liners : ' installed. All performance :
* and liners changed ;i changed :  parts and pistons and :

* liners changed.
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Water and Sewerage

AA Thoddoo = = ]EEE AA.Ukulhas = XrEee AA.Rasdhoo OIS .

Increasing Degasifier . Fabrication of 140TPD RO . Installation of sand filter for

capacity plant feedwater

Supply of Water Quality . Supply of Water Quality . Construction of Additional

Laboratory testing Laboratory testing Borehole drilling

equipment equipment . Flushing and rehabilitation of
borewells

Supply of Water Quality
Laboratory testing equipment

KGulhi e K. Thulusdhoo ~  XeeEe K.Guraidhoo [N s

Flushing and rehabilitation . Upgrading works for the . Construction of RO plant new
of borewells Control system of all building Balance works
Construction of Additional Pumping Stations . Supply and Installation of
Borehole drilling and . Design and Build of Water 100TPD RO Plant

Training Supply facility at the island . Supply of Water Quality
Supply of Water Quality Laboratory testing equipment
Laboratory testing . Flushing and rehabilitation of
equipment borewell

K. Himmafushi =[RS K. Kaashidhoo = 'EEES ADh. Mandhoo =~ )EHH ..

Upgrading works for the . Upgrading works for the . Fabrication of 30TPD RO plant
Control system of all Control system of all . Upgrading works for the
Pumping Stations Pumping Stations Control system of all Pumping
Stations
Supply of Product water
storage Tank
----- - T
Signed agreement with . Supply of Water Quality . Supply of Water Quality
Ministry of Construction Laboratory testing Laboratory testing equipment
and Infrastructure for the equipment . Supply and Upgrade works for
rectification of water supply the Water production system
system
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Renewable Energy

Below are key achievements of STELCO in
renewable energy for 2023:

HIGHLIGHTS OF 2023

—_—

D: | |
1,567,808
LITERS

Total Fuel Savings

5,599.32 MWh
ENERGY GENERATED

8,888
TONNES CO;

6MWp
INSTALLED

, ‘ i[:
BABA| [

Newly installed renewable Total units generated Emission Reduction
energy capacity from solar Per Year

installed under Greenlife, STELCO's own solar
installation scheme following net metering
regulation

installed at STELCO's office premises in Greater
Male' Region and island powerhouses

RENEWABLE ENERGY CAPACITY

" IN 2023, STELCO HAS ADDED 6MWp TO ITS

PURCHASING GREEN ENERGY

STELCO is also one of the largest purchasers of
renewable energy in the country with more than
3,183,184 kWh of renewable energy bought through
power purchase agreements (PPAs) in 2023. These
PPAs, initiated by the government as part of its
energy strategy and environmental compliance
efforts, contribute significantly to the economy.
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Service Center

MAJOR WORKS IN 2023

Supply, Installation and
commissioning of the
LV panels to MPL Hiya
(Port Residence) towers

Supply, Installation
and commissioning of
Hulhumale' Hospital
Extension panel

Supply, Installation and
commissioning of SDBs
and electrical network
rewiring of MNU FHTS
building

N

Wiring installation
and Panel supply and
installation at Iss
Rahvehinge Naadhee

N

Power Generation

VALUE OF PROJECTS
CARRIED OUT IN 2023:

MVR 32 MILLION

Ongoing Projects

1 2

Hulhumale' phase 2,
132kV/11kV consultancy
service to HDC

5th Power Development
project - Phase 2

Construction of

50MW powerplant in
Hulhumale' to cater for
the increasing power
demands of Greater
Male' region

Providing consultancy
services to HDC for
the development of
electrical network in
Hulhumale' phase 2

N N

S

AA. Himandhoo
new powerhouse
construction

Construction of new
powerhouse and
office building in AA.
Himandhoo

N

A

Seawater intake
extension of Hulhumale®
powerhouse

Extension of seawater
intake channel
50-meter outwards
into the harbor. This
will protect the area
around the pipes

and provide a clean
channel for the
seawater intake pipes.

O 6

Thilamale® bridge Peak handling 2024

interconnection
procurement of

new generators,
transformers, cables for
the peak handling of
2024

Establishment of
interconnection network
via Thila-Male' bridge
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Construction of office
building in AA. Ukulhas

Construction of office
building in AA. Ukulhas

3

Document storage
godown

Construction of
document storage
godown to archive
company documents




Water and Sewerage

DESIGN AND BUILD OF WATER SUPPLY FACILITIES AT
K. THULUSDHOO

Tank Erection and RO

RECTIFICATION OF ADH. DHANGETHI WATER SUPPLY
SYSTEM

Distribution network pipe laying works
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Service Center

MAJOR PROJECTS TO BE CARRIED OUT IN 2024

- Supply and installation of LV distribution panel

at HMH koveli building

. Extension of the Main distribution panel at

HulhuMale' Hospital

+ Supply and installation of MV RMU, Transformer
and ATS panel for STO medical warehouse
+ Supply and installation of ATS panel for HPA

vaccine storage center

Sales Center

LAST FIVE YEARS SALES CENTER REVENUE

70,000,000.00

EXPECTED VALUE OF
PROJECTS IN 2024
MVR 45 MILLION

60,000,000.00

50,000,000.00

58,372,901.45 —

52,946,591.55

44,286,378.62
40,000,000.00

30,000,000.00

20,000,000.00

10,000,000.00

2019

FINANCIAL HIGHLIGHTS

Stable Revenue
Trend (2019-2021)

Revenue remained
stable, indicating
consistent
performance.

43,920,263.87

2021

Significant
Revenue Surge in
2022-2023

Noticeable growth
compared to
preceding years.

44,376,597.24

2022 2023

Positive Growth
Trajectory (2022-
2023)

Successful
strategies have
contributed to
remarkable growth.
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6.5 Achlevements &
Awards
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7.0
Future Outlook

Annual Report 2023 | 92




1
Hi

I ,

Y %
| 1Z8

N N

g




/.1 Ongoing
Projects

Power Generation and
Transmission

FUTURE POWERHOUSES PROJECTS

Hulhumale powerhouse staff building extension

Construction of office building in AA. Rasdhoo new powerhouse
Construction of accommodation building in V. Thinadhoo
Construction of stack foundation in V. Felidhoo

Construction of stack foundation in AA. Rasdhoo

Construction of fuel storage tank in Hulhumale' annex
powerhouse

Construction of powerhouse in V. Keyodhoo

R NN

N

Water and Sewerage

Distribution pump system upgrade for AA. Ukulhas, AA.
Thoddoo, ADh. Mahibadhoo, K. Guraidhoo

Installation of the 500cbm RTP tank at K. Guraidhoo

Supply and Installation of RTP Water Storage Tanks at ADh.
Dhangethi

RO storage tank (approx. 500m3) with civil works for ADh.
Mahibadhoo

Supply APP 10.2 or equivalent for K. Gulhi & Aa. Ukulhas

New RO plant with energy recovery 160 tons for K. Guraidhoo
Establishment of new Borehole with civil works for AA. Ukulhas
and AA. Thoddoo

Upgrading 2pump stations to 3kW is planned for AA. Ukulhas
Relocation of outfall station at K. Guraidhoo

Takeover of water facilities at V. Keyodhoo, V. Rakeedhoo, AA.
Himandhoo, AA. Feridhoo, ADh. Kunburudhoo, K. Kaashidhoo
and K. Himmafushi

Takeover of sewer facilities at V. Keyodhoo, V. Rakeedhoo, V.
Felidhoo, AA. Feridhoo and ADh. Kunburudhoo

Sewer control panel modifications or new control panels for all
pump stations in K. Thulusdhoo and K. Himmafushi
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Renewable Energy

100% Renewable Energy
Island Project

The government has set a target of generating 33%
of energy from renewable sources by 2030. To support
this target, STELCO has initiated several projects in
the islands to achieve 100% power generation from
renewable sources. Theinitial focusis on V. Rakeedhoo,
V. Fulidhoo, V. Felidhoo, ADh. Dhidhdhoo, ADh.
Hangnameedhoo, AA. Maalhos, and K. Guraidhoo.
Under this project, STELCO plans to install solar PV
systems with on-grid battery systems.

RESEARCH & DEVELOPMENT PROJECTS

The government's energy policies focus on exploring
new sources of renewable energy. As such, STELCO
is keen to research the potential of new sources of
renewable energy such as generating electricity from
wind and waves.

WIND ENERGY PILOT STUDY

Micro-wind turbines will be installed for a pilot study in
one of the islands where STELCO provides electricity
service. Data will be collected for one year to evaluate
the feasibility and scalability of wind energy projects
in the Maldives.

WAVE DATA STUDY

A wave data buoy will be deployed at K. Gulhi to collect
wave data, including maximum wave height, average
wave height, dominant wave direction, and other
related metrics. This information will help determine
the feasibility of generating power from waves.
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Solar Energy Projects

AVIKATHA ROOF RENTAL FOR SOLAR INSTALLATION

Launched in 2022, Avikatha aims to enhance STELCO's
renewable energy portfolio by utilizing idle rooftop
spaces for solar panel installation. Applicants can rent
their rooftops to STELCO, feeding generated power
into the STELCO grid. In return, they can opt for a fixed
monthlyincomeoradeductionfromtheirelectricity bill.
STELCO offers GreenlLife Solar installations and

GREENLIFE AND NET METERING OPTIONS

Net Metering services to facilitate easy access to
solar power. These initiatives emphasize STELCO's
commitment to increasing renewable energy
sources, reducing carbon emissions, and promoting
sustainability.

Upcoming Solar PV

# Atoll Island 2024 KWp
1 K Hulhumale 1409.43
2 Himandhoo 29
3 Rasdhoo 72.675
AA
4 Maalhos 4216
S Thoddoo 60.8
6 ADH Mahibadhoo 155.66
2 Felidhoo 39.64
3 v Rakeedhoo 170
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Service Center

PLANNED PROJECTS FOR THE YEAR 2024

Client Details Quotation No Project Status (2023)
1 Health Protection Vaccine F00|I|ty 2§OA ATS panel KMSQ/2023/379 Panel Ordereo!/ Commencing
Agency supply & installation work upon arrival of panel
2 Hulht{mqle Supply & Installation of 1000A RSC-QOT/3414/2023 Panel Ordereo!/ Commencing
Hospital New panel board work upon arrival of panel
Hulhumale - . . Panel Ordered/ Commencing
3 Hospital Main Panel upgrading project RSC-QOT/3413/2023 work upon arrival of panel
a Mqruhabq Supply & Installation of 200A KMSQ/2023/467 Panel Ordereo!/ Commencing
Maldives Panel work upon arrival of panel
Ministry of . .
. . . . . Temporary solution provided.
5 Natlo_nal Planning, Sinamale Br|9|ge Light RSC-QOT/3528/2023 Waiting for project commence
Housing & Troubleshooting A C
upon Ministries decisions
Infrastructure
6 YD Works Supply & Installation of 125A Panel | KMSQ/2023/1263 Panel Ordered/ Commencing
work upon arrival of panel

PLAN FOR THE FUTURE

Venture in to the opportunities in the resort industry,
including:

Long term service
agreements

Consultation

and installation system design

Transmission & Distribution

Commissioning of
132/11kV substation in
Hulhumale' Phase 2

Medium Voltage
distribution network
extension in

i. KThulusdhoo

ii. Aa Thoddoo

iii. Hulhumale'
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Implementation of
Medium Voltage
distribution

i. Ad Dhigurah

ii. K Guraidhoo

iii. Aa Ukulhas

Smart metering

Medium Voltage
distribution network
upgrading in Male'

i. Cable upgrading
from 185mm? to
300mm?

ii. Substation capacity
increasing

/

distribution substation
in Male' and Hulhumale'
to distribution SCADA

Commissioning of
additional distribution
substations in
Hulhumale' Phase 2




;h:::_m.n._:n..
._h .m

L1y
el |
g1

_w
:
!




8.0

Corporate
Governance
Report




0 p— | [
I PR
—_— Hys
—_—
8
1
—_—
|
1
& J
|
| —
| ~
: o8\
NV
I

8.1 Corporate Governance
8.2 Board of Directors

8.3 Board Composition & Structure
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3.1 Corporate
Governance

The board of directors and the management of State Electric Company Limited (STELCO) aim
to achieve and maintain a high standard of corporate governance. This includes implementing
established practices that benefit shareholders and other stakeholders such as customers,
suppliers, and employees. STELCO adheres to relevant laws and regulations and complies with
the guidelines and standards set by regulatory bodies. Governance practices are underpinned by
the principles of good corporate governance outlined in the Code of Corporate Governance for
State-Owned Enterprises by the Privatization & Corporatization Board.

3.2 Board of
Directors

The Board composition is governed by the Privatization and Corporatization Board (PCB).
During 2023, the Board comprised of total of S members including the Chairman, two
independent directors who were appointed by the government and two executive directors.
Hence, the Board had an appropriate balance of Executive and Non-Executive directors,
ensuring a diversified board with members from multiple disciplines.

STELCO being a 100% state owned company, members are appointed and removed from

STELCO's Board at the discretion of the Privatization and Corporatization Board (PCB) who act
on behalf of the government.
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Chairman of
of

Directors

Mr. Mohamed Latheef was appointed as the Chairman
of the Board of Directors at STELCO on 04th December
2023. Prior to his appointment as Chairman, Mr. Latheef
has served in STELCO for 34 years until his retirement
from the company in November 2023. During his
tenure, Mr. Latheef has held various executive positions
including the post of Deputy Managing Director,
Head of Projects, Planning & Information Technology,
Strategy & Development and Transport & Maintenance
Department. Mr. Latheef also served as the Company
Secretary of STELCO from 2001 to 2008. Mr. Latheef
holds a Bachelor of Multi-disciplinary Science Degree
from Curtin  University of Technology, Australia.

As Chairman of the board, Mr. Latheef's current
responsibilities include leading the Board, determining
its agenda, facilitating full participation by each Board
member and ensuring the board's effectiveness and
satisfactory  performance.

Mr. Mohamed Latheef
Chairman of Board Members

Directors

-xXecutive

Mr. Hussain Fahmy
Managing Director

Hussain Fahmy joined STELCO in 1998 and was
appointed as the Managing Director of STELCO
on 28th November 2023. Throughout his years of
employment with the company, Mr. Fahmy has
held a number of executive positions , prior to
being appointed as the Managing Director. These
positions include Head of STELCO Fen, Customer
Services & Billing Department, Procurement &
Inventory Management Department, and Business
Development Department. Mr. Fahmy holds a
Master of Arts in Accountancy from University of
Aberdeen, United Kingdom and Master of Business
Administration from University of East London,
United Kingdom.

Dr. Ali Azwar
Deputy Managing Director

Dr. Ali Azwar is the Deputy Managing Director of
STELCO and Director of the Board. Dr. Azwar joined
STELCO in 1997 and has held various executive
posts in the company including the posts of Chief
Operating Officer, Head of Customer Services
Department, Head of Business Development
Department. He has also worked in the Projects
Department and Regional Department. Dr. Azwar
holds a Doctorate in Public Policy specializing in
Renewable Energy Policy from Victoria University
of Wellington, New Zealand, Master's Degree in
Public Policy from National University of Singapore
and a Bachelor's Degree in Business Studies from
University of Sheffield, United Kingdom.
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Non-Executive

Directors

RESPONSIBILITIES OF THE DIRECTORS

The Articles of Association along with applicable laws outlines the obligations of directors. These
obligations include strategic and financial oversight, risk management, corporate governance,
performance evaluation, and stakeholder engagement. Ensuring that directors adhere to these
guidelines promotes sustainable growth and long-term success by acting in the best interests

of the company and its stakeholders.

Mr. Ahmed Hashim

Mr. Ahmed Hashim was appointed as a Board
Director at STELCO in 24th December 2023. He has
three years' experience in Civil Service and has held
severadl executive roles in the private sector, including
post of General Manager and Operations Manager.
His academic accomplishments include Diploma
in Social Media Marketing, Advanced Certificate
in Islamic Studies, and Certificate 3 in Information
Technology. Mr. Hashim is currently pursuing his
education and developing his knowledge and skills
in the field of procurement, logistics, and supply
chain management.

Annual Report 2023 | 104

Mr. Ahmed Aslam

Mr. Ahmed Aslam was appointed as a Board Director
at STELCO on September 3, 2024. He is a Chartered
Certified Accountant and a Fellow Member of ACCA
with more than 18 years of experience in finance
and accounting, including 9 years of experience in
senior management. He also has industry experience
in tourism, shipping, aviation, healthcare, and
audit experience in state-owned companies and
government institutions.



Mr. Mohamed Amir

Mr. Mohamed Amir was appointed as a Board
Director at STELCO on 24th December 2023. Mr. Amir
is an experienced professional in the field of Banking
and Finance, having held a number of executive roles
in the Banking and Finance sector. His significant
experience includes positions such as Manager of
IT & Financial Controller, Financial Consultant, and
Finance Executive.

Ms. Mariyam Sajida

Ms. Mariyam Sajida was appointed as a Board
Director at STELCO in 27th May 2024. Ms. Sajida
holds a Masters of Business Administration in Global
Business, awarded by the Coventry University and
Bachelors of Arts (Hons) in Accounting, awarded by
the University of Hertfordshire. Ms. Sajida has several
years of expertise in the accountancy field .

Company Secretary

RESPONSIBILITIES OF THE COMPANY SECRETARY

in relation to proper functioning of the board
includes:

Uz. Ahmed Sameeh

Uz. Ahmed Sameeh joined STELCO in September
2015 and was appointed as the Company Secretary
on 27th December 2023. Mr. Sameeh holds a Masters
Degree in Law and Bachelors Degree in Sharia
and Law. Prior to his appointment as Company
Secretary, Mr. Sameeh was in-charge of leading
the Investigation and Compliance Unit of Legal
Departmentin STELCO. Prior to this, Mr. Sameeh was
a key player who contributed to various departments,
including Human Resources and Training, Corporate
Affairs, and Business Development Department.

As Company Secretary, Mr. Sameeh was
appointed by the Board and is accountable to the
Board of directors on all matters relating to his
duties as an officer of the Company.

Facilitating the efficient administration of
Board meetings

Ensuring that the conduct of the general
meetings is consistent with the law (PCB
regulations and Company's articles)
Supporting effective Board administration
and serving as link between the Directors and
Management

Providing the Board as a whole and directors
individually with detailed guidance as to

how their responsibilities should be properly
discharged in the best interests of the
Company

Assisting and advising the Chairperson of
the Board and reporting to the Board on the
Company's compliance with the corporate
governance requirements.

Ensuring timely, accessible and accurate filing
of corporate statutory records
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8.5 Board
Composition
& Structure

TheBoard'scompositionatCompanyStateElectricCompanyLimitedisintendedtopromoteeffective
corporate governance and facilitate productive, constructive discussions that result in the most
profitabledecisionsforthecompany.TheBoardiscomposedofindividualsofintegritywhocollectively
offer a diverse blend of knowledge, expertise, skills, objectivity, experience, and commitment.

Ensuring accountability and a unified approach to governance, each Board member caries
equivalent legal responsibilities. The Board's ability to provide unbiased and diverse advice
is contingent upon the appropriate balance of Executive and Non-Executive Directors. This
equilibrium guarantees that the Board's decisions are not influenced by a single individual
or a small group, thereby preventing conflicts of interest and promoting impartiality.

The Board members' various backgrounds and areas of expertise enable them to make meaningful

contributions to the company's strategic direction and supervision, thereby guaranteeing that
decisions are made in the best interest of the company and its stakeholders.
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Composition
of the Boarao

AS OF 31ST DECEMBER 2023

Mr. Mohamed Mr. Hussain Dr. Ali Azwar Mr. Mohamed Mr. Ahmed
Latheef Fahmy Amir Hashim

Managin Executive Non-Executive Non-Executive
Chairman . 9'ng Director / Deputy . .

Director . . Director Director

Managing Director
. . . . Non-Executive

Non-Executive Executive Executive Non-Executive

& Independent

CHANGES TO THE BOARD OF DIRECTORS DURING 2023

® Mr. Mohamed Latheef was appointed as the Chairman and Director
of the Board on December 5, 2023, replacing Brigadier General (Rtd)
Ibrahim Mohamed Didli.

®  Mr. Hussain Fahmy replaced Mr. Ahmed Shareef as the Managing
Director of State Electric Company Limited on November 28, 2023.

® OnDecember 24,2023, Mr. Mohamed Amir and Mr. Ahmed Hashim were
appointed as members of the Board of Directors. These appointments
were made subsequent to the approval of Mr. Ahmed Latheef's
resignation and the removal of Major (Rtd) Tholhat Hassan.
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Attendance of Directors at Board

Meetings 2023

Brigadier General (Rtd) Ibrahim Mohamed Didi
Mr. Ahmed Shareef

Dr. Ali Azwar

Mr. Ahmed Latheef

Major (Rtd) Tholhath Hassan

Mr.Mohamed Latheef

Mr. Hussain Fahmy

Mr. Mohamed Amir

Mr. Ahmed Hashim

Attendance of Directors at Extraordinary

General Meeting 2023

Mr. Mohamed Latheef
Mr. Hussain Fahmy
Dr. Ali Azwar

Mr. Mohamed Amir
Mr. Ahmed Hashim

Director’s Independence

In 2023 Non-executive members constitute the
majority of the Board of Directors, with three of
the five members functioning in a non-executive
capacity. This composition has been established
in accordance with the pertinent provisions of the
Code of Corporate Governance for State-Owned
Enterprises, which defines the criteria for directors'
independence. These criteriac encompass the
absence of relationships or circumstances that could
potentially compromise a director's independence,
as well as character and judgment.

Board Diversity

The operations and the functions of its committees
are enriched by the Board of Directors' diverse range
of skills, knowledge, and independence. Collectively,
the Board has a wealth of knowledge and experience
in the areas of renewable energy, engineering,
corporate strategy, private sector business, and public
policy. The Board is able to effectively deliberate on
significant strategic and operational issues as a result
of these specific skills, expertise, and experience.
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Chairman C—— /21
Managing Director C——— 1919
Board Director CE—— 2323
Board Director CE——  21/22
Board Director C——— 22[22
Chairman LY
Managing Director C—— A4
Board Director C—— 11
Board Director C——— 1
Chairman CE— /1
Managing Director CEEEE—  1/1
Board Director C——— 1
Board Director CE——— /1
Board Director C—— 11

The Board

The Board conducts regular and frequent meetings
and has a formal schedule of matters specifically
reserved to it for decision. The principal matters
reserved to the Board include:

Approval of annual budgets

Approval and review of audited financial

statements

Reviewing operational and financial

performance

Review company policies and procedures

Approval of major capital expenditure

Reviewing of the company's internal controls

and risk management

Review and discuss progress of major projects
The Board has delegated authority to management
for normal course of business operations and
decisions within defined limits and thresholds.




Meetings of the Board of
Directors

The board meetings are conducted in conformance
with the Code of Corporate Governance for State-
Owned Enterprises and the company's Articles of
Association. It is highly encouraged that directors
attend board meetings in person. Nevertheless,
directors may participate in online meetings if in-
person attendance is not possible. A virtual meeting is
arranged or board documents are circulated among
members for approval in cases where physical board
meetings are not practicable.

Board's Evaluation

The Directors Evaluation was conducted in
accordance with the Board Evaluation Policy. This
approach is essential for evaluating the work of
individual directors and guaranteeing ongoing
improvement in their contributions to the overall
effectiveness of the board.

Induction & Training of
Board Directors

INDUCTION

An induction program is implemented to familiarize
new Board members with the company's operations,
the Board's duties and responsibilities, and their
responsibilities as directors. The company's
Memorandum and Articles of Association, the Code of
Corporate Governance for State-Owned Enterprises,
the most recent published Annual Report, and
documents containing key information regarding the
company's strategic and operational functions are
included in a ‘induction pack' that is provided to new
Board members.

TRAININGS

Board members are obligated to complete the
Directors Training, which is administered by the
Capital Market Development Authority, within
six months of their appointment to the Board.
Consequently, the majority of STELCO's Board of
Directors have successfully completed this training
within the designated timeframe. In addition to
‘Director's Training Program', board members are
given the opportunity to engage in training sessions
that pertains to finance, risk management, business
relations and othe important sectors.

Director's Code of Ethics
and Conflict of Interest

STELCO has established a Directors Code of Ethics
policy, which serves as a fundamental guideline to
ensure that board members adhere to the highest
standards of ethical conduct and integrity. This policy
outlines the expectations and principles for directors,
ensuring that their actions and decisions consistently
align with the organization's values, promoting
transparency and trust.

In 2023, STELCO had no cases of conflict of interest.
If such a case were to arise, then the Board director
would refrain from participating in the discussion and
voting of the relevant matter. This applies to both
definitive and potential conflict of interest.

The company secretary maintains a Register of
Interests that contain details of shareholding in other
businesses by directors and their immediate family,
details of director's major assets and current and
past employment of directors and their immediate
family members.

Remuneration of Board
Memlbers and Senior
Management

The Board members' remuneration is determined by
the Privatization and Corporatization Board's Policy
on "Categorization of State-Owned Enterprises and
Remuneration of Board Members” which defines the
basic salary and allowances to be provided to the
Chairman, Executive and Non-Executive Directors.
STELCO does not provide Board Members any
additional allowances outside of this policy. Inaddition
to this, the remuneration for senior management
employees are determined in accordance with the
salary structure approved by the Board.
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Internal controls

The Board is in charge of overseeing the company's
internal control system determining its effectiveness.
STELCO has established the following in order to
strengthen its system of internal controls:

Established an organisational structure with
clear operating and reporting procedures,
segregation of duties, lines of responsibility and
authorisation limits.

Annual budget requires approval of the Board.
A comprehensive system of financial reporting is
established.

Large capital expenditure requires approval

of the Board and are closely monitored on an
ongoing basis.

All procurement activities require a 3 step
approval process. Furthermore, Board approval
is required for all procurement activities that are
above MVR. 3,000,000 (Three Million) including
foreign procurement.

Whistleblowing mechanism is in place to report
fraud or ethical concerns confidentially and
anonymously.

Good Governance Policies,
Procedures and Guidelines

The company has established a Conflict of Interests
Policy, Procurement Policy, CSR Policy, Whistleblowing
Policy, Marketing and Promotion Policy and
Employment Policy over the recent years.

These policies are implemented to ensure that the
company has an effective ‘checks and balance'
system in place. In addition to this, these policies
clearly set out the roles and responsibilities entrusted
to staff and prevent both intentionaland unintentional
misconduct.

MANAGEMENT REVIEW AND RESPONSIBILITY

The Board has delegated the leadership and control
of the company's daily operations to the Managing
Director and his Senior Management team consisting
of XX executives in order to ensure normal course
of business operations and allowed for decision-
making within pre-defined authorisation limits and
boundaries.

The Managing Director appoints staff to Senior
Management based on qualification, experience
and capability. Senior Management members

are assigned roles and responsibilities, and their
performance is evaluated annually.
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Remuneration Committee

FUNCTION

The main functions of the Remuneration Committee
are:
Develop policies on employee remuneration and
welfare.
Determining the adequacy of the company's
organizational structure.
Review remuneration packages of company
Staff.

ROLES AND RESPONSIBILITIES:

Review the suitability and importance of the
existing remuneration policy.

Ensure the payments made to employees upon
termination from employment as agreed in the
employment contract are fair to the employee
terminated, and the Company.

Oversee any major changes in employee benefit
structures throughout the Company and make
recommendations to the Board with regard to
any changes.

Identify and submit to the Board for the
approval, candidates to fill Board vacancies as
and when they arise.

Develop and implement a conflict of interest
policy applicable to Directors, executives and
employees of the company.

Ensure that Directors disclose personal business
interests that may give rise to conflict of
interests with the company.

MEMBERS OF THE COMMITTEE AS OF 31ST
DECEMBER 2023

Ahmed Hashim
Chairperson

Appointed on
27-12-2023

Mohamed Amir
Committee Member

Appointed on
27-12-2023

On behalf of the Remuneration Committee:

r

Mr. Ahmed Hashim
Chairman (as at 31st December 2023),
Remuneration Committee




Audit Committee

The Audit Committee plays an important role in
providing independent oversight of the company's
governance, risk management and internal controls.
Allmembers of the Audit Committee are Independent,
Non-Executive Directors who possess the capacity to
undertake the responsibilities of the Committee.

The Committee is responsible for monitoring
and advising the Board on matters relating to
financial reporting, risk management, information
dissemination, and internal control practices. The
committee also assists in the management of key
risks as well as the frameworks, guidelines, policies
and processes for identifying, monitoring and
mitigating risks of the Company.

The STELCO Audit Committee comprises of 02 Non-
Executive, Independent directors.

Appointed on
27-12-2023

Mohamed Amir
Chairperson

Ahmed Hashim
Committee Member

Appointed on
27-12-2023

Throughout the year, a total of seven Audit Committee
meetings were conducted, with full attendance by
all committee members at each meeting. STELCO
ensured that at least one meeting was held each
quarter, maintaining regular oversight and effectively
fulfilling governance responsibilities.

ROLES AND RESPONSIBILITIES:

The Audit Committee identifies and makes
recommendations and reports to the Board with
respect to the following tasks and responsibilities;
Oversee the internal audit function.
Reviewing and monitoring the effectiveness of
the Company's internal controls to ensure that
adequate measures are taken to safeguard the
Company's assets;
Approving the Internal Audit Plan and reviewing
regular reports on the effectiveness of the
internal control systems;
Ensuring compliance to statutory requirements
and ethical standards;
Review reports on selected risk topics as the
Committee deems appropriate from time to
time.
Receive and discuss the external auditor report,
including any issues and recommendations
raised by the external auditor on internal control
weaknesses.
Review the reliability and accuracy of the
financial information provided by the
management to the Board and other users of
financial information.
Oversee and review policies and procedures for
identifying monitoring and mitigating risks.

MAJOR ACTIVITIES OF AUDIT COMMITTEE

Approval of Annual Audit Plan 2023
Endorsement of STELCO Audit Universe
Establishing new risk based internal Audit report
format

Appointment of External Auditors

On behalf of the Audit Committee:

fe

Mr. Mohamed Amir
Chairman (as at 31st December 2023), Audit
Committee
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STATE ELECTRIC COMPANY LIMITED
FINANCIAL STATEMENTS FOR THE YEAR ENDED
31 DECEMBER 2023
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DNIMIIVE

Independent auditor's report to the shareholders of
State Electric Company Limited

Report on the audit of the financial statements
Qualified Opinion

We have audited the financial statements of State Efectric Company Limited (“the Company")which
comprise the staterment of linancial position as at 31 December 2023, and the statement of comprehensive
income, statement of changes in equity and statement of cash flows far the year then ended, and notes 1o
the financial statements, including material accounting palicy infarmation.

In our opinion, eicept for the possible effecte of the matters described in the Basis for Qualified
Cpinion section of our report, the accompanying financial statements of the Company give a true and fair
view ol the financial pasilion of the Company as al 31 December 2023, and its financial performance and
its cash fiows for the yvear then ended in accordance with International Financial Reparting Standards
{IFRSs),

Basis for qualilied opinion

« [ue to our appointment as auditors subseguent to the 31 December 2023, we were unable to observe
the counting of physical inventories at the end of the year, Alsg, due to limitations in the inventory
system, we were unable to salisty ourselves by alternative means concerning the inventory guantities
and valuation which are stated in the statement of financial position related to Male’ sales center at MVR
70,946,581 as at 31 December 2023, As a result. we are unable to determing whether any adjusiments
are required to these inventaries as of the reporting date and any conseguential adjustmant to the cost
ol sales for the year then ended

« As disclosed in Mote 16 to the financial statements, the Company has recorded Loans and Barrowings
amaunting ta MVR 1,287.824,888/-, representing the principal amount recelved together with the
interest accrued up to 31 December 2022, related to a loan obtained on 15 January 2009 from the
Minlstry of Finance for the 4lh powerhouse project, In the absence of a duly signed loan agreement or
pbalance confirmation from the Ministry of Finance, we were unable 1o verify the completeness and
measuremeant /valuation of the outstanding balance as of the reporting date. Further, from 1st January
2023, the Ministry of Finance suspended charging interest on several loans amounting to MVR.
T68,392,378/- granted in previous years. Mo amounts are recorded in the current year financial
statements ta reflect shareholder contribution in the equity, and the related finance cost associated with
such interest free loans.

We conducted our audit in accordance with International Standards on Auditing (ISas). Our responsibililies
under those standards are Turther described in the Auditor's Responsibilities for the Auvait of the Financial
Statements section of our report, We are independent of the Company in accordance with the International
Ethics Standards Board for Accountants’ Infernafional Code of Erhics for Professional Accountants
{inciuding international independence Standards) (IESBA Code), and we have fullilled our other ethical
responsibilities in accordance with ihe IESBA Code. We believe that the audit evidence we have oblained is
sufficient and appropriate to provide a basis for our gualified opinkon.

Key audit matters

Key audit matters are those matters (hat, In our professional judgement, were of most significance in gur
audil af the financial statements of the current period. These malters were addressed in the context of our
audit of the financial statements as 8 whole, and in forming the auditors’ opinion therean, and we do not
provide & separate opinion on these matters. In addition to the matters describen in the Basis lor Qualilied

4
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Opinign section, we have delermined the matteérs described below o be the key audit matters Lo be
communicated in cur repart, For each matter balow, our description of how our audit addressed Lthe matter
is provided in that context

We have fullllied the responsibilities described in the Auditors® responsibilities For the audit of the financial
statements saction of our reper, including in refation to these matters. Accordingly, our audit included the
performance of procedures designed to respond Lo our assessment of the risks of material misstatemant of
the financial statements. The resulls of our audit procedures, Incloding the procedures performed to
adaress the matters below, provide the basis for our audit opinion on the accompanying Hinancial

statements.

i Key audit matter

How our audit addressed the key audit matter

I Valuation of Property plant and Equipment

Property, Plant and Equipment include
Generators and Distribution Equipment, Building,
and Qil Storage carrieg at fair value. The fair value
of Generators and Distribution Equipment,
Bullding and Oil Storage were determined by
external valuers engaged by the Company.

This was a key audit matter due to:

» The materiality of the reported fair value ol
land and buildings which amounted to MYR.
3,B59M regresenting 61% of the Company’s
total assels as of the reporting date; and

 The degree of assumptions, judgements and
estimation uncertainties associated with fair
valuation of Generators and Distribution
Equipment, Building and Qi Storage using the
depreciated replacement cost approach.

Key areas ol significant judgments, estimates and
assumptions used in assessing the fair value of
Generators and Distribution Equipment, Bullding,
and Qil Storage. as disciosed in Motes 2.4.2, 4.6.2
and & to the financial statements, included
jutdgements involved in ascerfaining  the
appropriate valuation technigues and estimates
such as:
= Estimate of the per square foot value of the
buibdings.
= Market rate of replacernent cost of equipment.

Qur audit procedures Included the following key
procedures:

= Assessed the compelence, capabilily and
cbiectivity of the external valuers engaged by the
Company.

» Read the external valuer's report and undersiood
the =ey estimates macde and the valuation
approaches taken by the valuer in determining
the valuation of each lype of assel.

+ Assessed the reasonableness of signiflcant
assumptions, judgamants and estimates made by
the valuer such as per square foot value, Market
rate of replacement cost of ecuipment and
valuation technigues as relevant in assessing the
fair value of each assel. We also assessed the
adeguacy of the disclosures made in Notes
2.4.2., 4.62 and & to the financial statements

Key audit matter

How our audit addressed the key audit matter

Revenue

As disclozed in Note 23 to the financial
statements, revenue from the sale of electricity
during the year amaunts to MYR.2,577.169.049
and accounts for 95% of the Company’s total
revenue,

Revenue was a key audlt matter due to:
Matertality of the amount reported for
the year

A

! Our audil procedures included the following key

procedures:

s Obtained an understanding of the process
related to the sale of electricity. Qur
procedures included evaluating the
appropriateness of the amount and timing of
revenue recogmsed, in accordance with iis
accounting policy.

= Tested the relevant key controls related o
revenue.
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Complexity due Lo the frequency of
meter readings ancd high valume of
transactions arising from the supply of
electricity to consumers in multiple
locations across the Male’ region and
majority islands.

undersiand and assess the reasonableness of
reported revenue from electricity sales

» Tested revenue transaclions by reviewing
sales invoices and supparting documents such
as-electricity meter readings. Our procedures
included testing revenue cut-off at the period-
end to determine whether transactions are
racorded in the proper period and to the
proper accounts

= Assessing the adequacy of the disciosures
made in Motes 4.2 and 23 to the financial
statements.

Key audit matter

‘Employes benefit expense and financial asset
related to the Hiva Project

As disclosed in Mate 08, the Company granted its
gmployees a housing scheme al concessionary

terms during the year through the “Hiyva project”.
The Company recognized an employee benefit
expense aMounting to MVR 1 7EM during the year |
and a linancial asset amounting to MVR 334M as
at the reperting date, in accordance with ils
accounting policies disclosed In Mote 08 to the
financial statements.

We cansidered the employee benefit expense, and
financial asset related to the Hiya Project as kay
audit matter due to:

Materiality ol the amounts reported

. The degree of management assumptions,
|uagements and estimation uncertainties
associated with the measurement of the
employment benelit expense and the financial

[

asset

Wey areas of significant assumplions  and I
judgements: used in the measurement of the
employment benefit expense and financial asse!
inclugded the fallowing.

«  Judgements associated with the evaluation of
the ey terms of the relevant housing
contracks and

»  Assumplions such as the discount rate usad
for measurement of the employment benefit

expense and financial asset as disciosed in
Note 7.4.2 and 08 to the financial statements. |

How our audit addressed the key audit matter

Our audit procecures included the following key

procedures;
« Dbtained and inspected the relevant housing
contracts. We evaluated whether
management has appropriately accounted far
tha affects of the relevant terms and
conditions attached to those contracts in
accordance with its accounting policies
Checked the calculation af the employment
benefit capense and related asset based on
thie underiying contractual terms.
Assessed the reasonableness ol the
significant judgements associaten with the
evaluation of the key terms of the relevant
housing contracts and significant assumptions
such as the discount rate used for
measuremeant of the employee penelit
expense and financial asset

We also assessed Lhe adeguacy of the disclosures
made in the note 2.4.2 and 08,

F__“ Emnst & Young
EY Crartermd Accastiants

Med WMazeas
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Other matter

I'ne financial statements of the Company for the year ended 31 December 2022, were audited by another
auditor who expressed a modilied opinion on those statements on 23 August 2023,

Responsibilities of management and those charged with governance for the financial statements

Management Is responsiole fer the preparation of financial statements thal give a true and fair view In
accordance with International Financial Reporting Standards, and for such internal control as management
determines i5 necessary 1o enable the preparation of financial statements that are free from material
misstatermnent, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability 1o
continue as a geing concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unfess management either intends to liguidate the Company or 1o ceass
operatbons, or has no realistic alternative but 1o do so.

Those charged with governance are responsible for overseeing the Company's financial reperting process.

Auditor's responsibilities for the audit of the financial statements

Our cbjectives are to oblain reasonable assurance about whnether the financial statements are free from
material misstatement, whether due to fraud of error, and to issue an auditos's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted
in accordance with 1SAs will always detect a material misstatement when it exists.

Misstatemeants can arise from fraud or error and are considered material if, individually ar in the aggregate,
they could reasonably be axpected to influence the economic decisions of users laken bazed cn these
financial statements.

As part of an audil in accordance with 15As, we exercise professional judgement and maintain professional
skepticism throughout the audil. We alsa:

e [dentify and assess the risks of material misstatement of the financial statements, whether due tofraud
ar error, design and perform audi: procedures responsive to those risks, and obtain awdit evidence that
is sulficient and appropriate to provide a basls for our opinien. The risk of not detecting 2 matertal
misstatement resulting from fraud Is higher than for ane resulting from error. a5 fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal cantrol,

s Obtain an understanding of internal control relevant to the audit to design audit procedures that are
appropriate in the circumstances, but net for the purpose of expressing an opinian on the effectiveness
pf the Internal control of the Company.

« FEvaluate the appropriateness of accounting policies used and the reascnapieness of accounting
estimaies and related disclosures made by managemaent

« Conclude on the appropriateness of management’s use of the going concern basis of accounting ang,
based on the audit evidence obtaimed, whether a material uncertainty exists retated to evenls or
condlticns that may cast significant doubdt on the Company’s ability to continue 235 a going concern. If
we conclude that a material uncertainty exists, wo are required to draw attention in ¢ur auditors report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modily
our apinion, Our conclusions are based on the audit evidence obtained up to the date of our auditar's
report, However, future events or conditions may cause the Company to cease 1o continue as 4 going
concern.

+ Evaluate the overall presentation, structure, and content of the financial statements, including the
disclosures, and whethar the tinancial statements represent the underiving transactions and events in
a manner that achieves lair presentation,
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We communicate with those charged with governance regarding. amang other matters, the plannea scope
and timing of the audit and significant audit findings, including any significant deficienciesin internal control
that we identify during our audit.

We also provide those charged with governance with & statement that we have complied with relevant
ethical requirements regarding incdependence, and to communicate with them all relationships and otner
matlers thal may reasonably be thought to bear on our independence, and where applicable, actions taken
to etiminate threats or safeguards applied.

From the matters communicated with those charged with governance, we determine those mattors that
were of most significance In the audit of the financial statements of the current period and are therafore
the key audit matters, We describe these matters in our auditor's report unless iaw or regulation precludes
public disclosure about the matter or when, in extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse conseguences of doing so would reasonably
pe expected to outweigh the public Interest benelits of such communication.

For and on behatf of Er
Partner: Dhunya hizar
Licensed Auditor: ICAM-IL-ZT3

& Young

19 January 2025
Mate’

" Ernst & Young
Cramsed Adcourlingg
E Bty | Wadves

Py B H2GE

4
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STATE ELECTRIC COMPANY LIMITED
STATEMENT OF FINANCIAL POSITION
&% of 3191 Decemaar M2

All amounts arm staled in Maddivipn Ruffyas

31-Deo-23 N -Doc-22
Hita VR KWH
ASBETS Rostated
Mon-Cufrent Assats
Propedty, plan and sguipment i & 440 BAS ZI6 I TOD0G 1T
Raght of use assets T 135,648,570 130873 932
Financal sssel [} 334,785 236 -
4,801 519,042 3 E39.968 110
Current Assets
Inririlcas g 353 9eA ATD Te.Ta2 T
Construgtion of Hiya Project 10 - 34 %4 1T
Trade and ofmar receivabies LAl 406, BEZ HO8 361,803,577
Dot from resaied paries 1.2 AEXATIAZ 413,90Z A58
Cuffen? 1oe Assst 9 - T.807 505
Cash and cash equivalents 12 126 524 993 301,888 188
1,370,508 596 1.@3&.;1‘
TOTAL ASSETS ] Hi&m aﬂ-ﬂi‘l 76,524
EQUITY AND LIABILITEES
Equity and Reserves
Shore capits 13 150,000,000 150,000,000
Figvalustion resene 4 742 878,751 15E.556.074
Capita! coninoution 18 #05.4T3.042 B51.473.042
Ratared sarmngs &l B40.558 85T 1553931
2,268 982 243 1,827, 787,047
Ken-Current Liabilites
Bomawings 18 2607 HM0000  2.002,791.537
LB lbelity 7 137 551,78 140 538 841
Defesred Incame 18 30,461 187 31,701 578
Defired berel obligat-on 1% 31 490 435 y
Contractor payable 0 45 TIS BT 219 262 544

Dafermed li bty n il Bﬂ'% 132 538 425
1,317,078, 1426.830,901

Currant Liabilities

Bosrowings 16 308 520402 114 202,78
Leass lanility 17 1,801,402 1,713.400
Coriracind payabe 20 B2 206 545 T3 153540
Trace and othes payabies 4 138,609,047 208, 156415
D 1o relabed partes 2 128,724,211 92 285 510
Cusment tax Latslity 9 36887 .
674,950 9285 483 B85 B55
TOTAL EQUITY AND LIABILITIES £,181.028.638 5 740,178,824
Tre Board of Direcios i msponsibée for the preparation and pressncation of fhess financial statements. Signed for and on pehat
al tha Board by,
Nama of tha Directer Signature

1 Mohamed Lathes! (CRaFmany s

M. Hussain Fahoy (Managing Direcior)

Ma. Fathimash Leena (Chiof Financial Oficen)
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STATE ELECTRIC COMPANY LIMITED
STATEMENT OF COMPREHENSIVE INCOME

for the year ended 315t December 2023
All amounts are staled in Malgivan Bufran

Rawenusa
Cost of revenug

Gross profit

Cithar income
Agministrative expensos

fmpairment [koss) freversal on trade recenabies and
amounts due from related partes

impairment of property, plant & equipment
Impairment i0ss on inviesiment in Hivaa prosect
Emplayes benafil ansing on Hiya profect
Operating (loss) | profit

Finaince: Eeome

Flnanca cost

Mt finance costs

[Loss) ! profit before tax

ICOme (X expenss

Kat {Loss) [ profit for the year

Gther comprehensive income

Cher cornprahenaive incoma tha! wil nol be
reclagsified to profit or g i subsaguent perfods
Gain on revaluation of property. plant & equipment
Dreferrod tax on revaluabon

Total other comprehensive income, net of tax

iLoss) | profit and olher comprehensive income Tor the year

Bassc/diluted (lesslaarmang per share

The accounting pobices and nated form an integrat part of the fnancial statemsants.

-Dec-23 M-Dec-22
Mote MVR MVR
Restatad
23 2,703,900 598 2282178 853
(2,121,734 323) (1.772.983,177)
582 166,275 510,215,476
24 4047, 087 35670995
% (417 B27 309) {285 554 520)
1nN1&113 (29,738 D48) 4,802,081
81 (61.884.921)
(915.388)
83 {177.748,774)
[B4,568,680] 260,118,653
31,397 249 3345938
27 [100.841 995} (159 278.109)
{60,544 T45) (155,928 171}
(134,111,826} 104,190 482
28 (37 819,555, (28.060,770)
[171,530,988) 75,129,712
64 704251700
0 {105,637, 755)
558,613,945 -
426,682,060 78.120.712
a2 {1, 146,207} 500,865
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STATE ELECTRIC COMPANY LIMITED
STATEMENT OF CHANGES IN EQUITY
for the year enged 118t December 2022

All amaounts are stated n Maldivian Rufiyas

As al 181 January 2027

Total Comprehensive Income for the Year Profit lor the Year
Restated Profi for the year

Other Comprehensiva Income, net ol tax

Restated Tolal Comprohensive Incame for the Year

ems Directly recognised in Equity

Revaluation Reserve Transferred to Retaned Earmings (Note 13)

Delerred Tax impact on Revalualon Reserve Transfered 1o Retained Earmngs (Note 30)
Total items Directly Recognized in Equity

Transaclion with Owners of the Company
Deowdend Declared (Note 21 1)

Caontnbuhon Recewed dunng the Year (Note 15)
Total Transaction with Owners of the Company

Restated balance as al 3% 81 December 2022

Restated balance as at 15t Januvary 2023

Total Comprehensive Incoma for the Year Profit for the Year
Proft for the year

Other comprahensive Income

Tetal Comprehensive Income for the Year

lams Directly recognized in Equity

Revaluaton Reserve Translered o Retained Eamings (Note 14)

Deferred Tax impact on Revalustion Reserva Transferred to Retained Earnings (Note 31)
Total ltems Directly Recognized in Equity

Transaction with Ownars of the Company
Dividend Declarad (Mota 21 1)

Conlributon Recewed dunng the Year (Nowe 13)
Tetal Transaction with Owners of the Company

Balance as at 318t Decembar 2023

The accounting polices and nolas on pages lorm an miegral parn of he fnancal slalemenns

7.
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Share Rovaluation Capital Retalned Total
Capital Reserve Contribution Earnings Equity
MVR MVR MVR MVR MVR
150 000000 172,851,343 741,245 THT 597 H10.609 1 562 007,718
- 75,129,712 75.123.712
. . - 75,129,712 75,129,712
- (16.815610) . 16.815610 .
- 2,522,341 . 2.522. 341
+ (14,293, 268) - 16,815,610 2522341
- (22 000, 000) (22,000,000)
. 10,127 275 - 110,127,275
- . 110,137,275 {£2,000,0040) 88,127,275
150,000,000 158,558,074 851,473,042 667,755,931 1.827,767.047
150.000,000 158,558,074 851,473,042 667,755,931 1,827 787,047
: {171,930 085) (171,930 585)
508,613,945 . 598,513,845
- 558,613,945 - {171,530,085) 426,682,960
3 {16,815 810) - 16815810 .
2,522 342 ' 2522 342
- (14,293,269) . 16,815,610 2,522,342
: s (22 000.000) (22.000.000)
- . 54000000 - 54,000,000
- - 54,000,000 {22,000,000) 12,000,000
150,000,000 742,878,751 805,473,042 480,640,556 2,288,992 349

e Emnst & Young
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STATE ELECTRIC COMPANY LIMITED
STATEMENT OF CASH FLOWS

for the year ended 315t December 2023
Al amounls are stated in Maldivian Rufiyaa

31-Dac-21 1M-Dec-22
Note MVR MVR
Restated

Operating profit before working capital changes 33 475,461,272 445,320,621
Inveniocnes {197 532,808) 5,536,893
Trade and other recevables (70, 745,4T0) 4,405,108
Due from redated parties [T3,262.174) (T8 465 251)
Trade and other payables (91,589.467)  [12,125542)
Due to related parties 45 436,701 34,882 218
Cash generated from operating activities 88,768,055 400,553,842
Tax pad - (4.103,710)
Interest receivad 831,037 3,345 938
Interest paid (B5,808,287) {33,703.208)
Payment of retirement benefit obligation (1,458,954 .
Met cash generated from operating activities 21,331,841 J66,086,962
Cash flows from investing activities
Acquisition and construction of property, plant and equipmant (202 020.898)  (101.719.287)
Construction of Hiyaa Project . (T1.118.787)
Changes in work in progress - (98,795.701)
Froceeads from Disposal of PPE 107 450 251,000
Acquisition of Deferred Employes Benefit - -
Repayments by tenants in the year 152 886,918 -
Het cash used in investing activities (49,026,537)  (271,363,885)
Cash flows from financing activities
Loans oblained 8,242,973 3694899
Repayments of loans {110,202, 787) {103 542 828)
Fepayments of contractor payable (85,756 437) (89 308 229)
Capital Contribution received from Ministry of Finance 54,000,000 110127275
Payment of lease liabilities (14,980 449) (14,891 253)
Met cash flows used in financing activities {148,666, 700) (93.918.134)
MNet (decrease) | increase in cash and cash equivalents {175,361,395) 794,843
Cash and cash equivalents at the beginning of the year 301 888,388 301,091 445
Cash and cash equivalents at the end of the year 126,524,983 301,886,388

The accounting policies and nobes on pages form an integral part of the financial statements.

-08-
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State Electric Company Limited
Accounting Palicies
For the Year Ended 31 December 2023

1. CORPORATE INFORMATION

1.1 General

These financial statements relate to the operations of State Flectric Company Limiteg the
"Company*}. a limited liatvility Company incorporated in the Republic of Maldives under the section
95 of the Company Act of 1996 under presidential degree no L997/83 of June 19, 1997,

Tne Government of Maldives (GoM) wholly owns the shares of the Company.

1.2 Principal activities and nature of the operations

The principal activities of the Company are lo generate and supaly electricity and to provide
customer service for the safe and efficient use of electrical energy. The Company generates and
supphies electricity, water and sewerage services to various islands in the Republic of Maldives. The
registered office is situated at Ameenee Magu, Male’, 20349, Republic of Maldives.

2. BASIS OF PREPARATION

2.1 Statement of Compliance

The financial statements of the Company are prepared in accordance with the International Financial
Repaorting Standards (IFRS). They were authorised for issue by the Company's Board of Directors on
05" January 2025.

2.2 Basis of Measurement

The financial statements have been prepared on the historical cost basis except for Property, Plant
ang Eguipment.

2.3 Functional and Presentation Currency

These financial statements are presented in Maidivian Rufiyaa, which is the Company's functional
currency. All financial information presented.in Maldivian Rulivaa has been rounded to the nearest
Rufivaa, except for otherwise indicated.

2.4 Use of estimates and judgements

In preparing these financial statements, management hat made judgements and estimates that
affect the application of the Company's accounting policies and the reported amounts of assets,
liabilities, income, and expenses. Actual results may differ from these estimates,

Estimates and underlying assumptions are reviewed on an ongaing basis. Revisions to estimates are
recognised praspectively.

2.4.1 Judgements

Intormation about critical judgement in applying accounting policies that has the most significant
effect on the amounts recognised in the financial statements is included in the foliowing notes,

* gstablishing the critéria for determining wnether credit risk on the financial assets has increased
sigrificantly smnce initial recognition, determining the methodology for incorporating forward-
logking information into the measurement of ECL and selection and approval of models used to
measure ECL on related parties and trade receivables.

‘_“ Ernst & Young
EY Cratene Accountart
Mad  Wadoews

R

4

127 | Annual Report 2023




State Electric Company Limited

Accounting Policies

For the Year Ended 31 December 2023

2. BASIS OF PREPARATION (CONTINUED)

2.4 Use of estimates and judgements (Continued)
2.4.1 Judgements (Continued)

* classification of financial assets: assessment of the business model within which the assets are
held and assessment of whether the contractual terms of the financial asset are SPPI on the
principal amount cultstanding.

2.4.2 Assumption and estimation of uncertainties

Information about assumptions and estimation uncertainties as at December 31, 2023 that have a
significant risk of resulting in a material adjustment to the carrying amounts of assets and labilities
in the next financial year is included in the following notes.

Fair Valuation of Property, plant and equipment: The Company assesses the far value ol its
property, plant and equipment based on valuations determined by independent qualified valuers'
best estimate based on the market conditions that prevailed, which in the valuers' considered
opinion, meets the requirements in IFRS-13 Fair Value Measurement. (Note 06)

impairment of financial instruments: determination of inputs into the ECL measurement mode!,
ncluding - key assumptions used in estimating recoverable cash flows and mcorporation of
torward-looking information, (Note 37)

measurement of the fair value of financial instruments with significant unobservable inputs. (Note
a8

recognition and measurement of contingencies: key assumplions about the Ikelihood and
magnitude of an outhiow of resources.

incremental Borrowing rates for Leases (Mote 07}

emplgoyee retirement benefit scheme- Salary Escalation rate. Discount rate, staff turnover rate
and Mortality rate, Market interest rate, determination of amortization of benefit (Note 19)
employment benelit from Hiva project- estimation of staff benefit, market interast rate,
amorlization of staff benelil (Note 08}

-

-

2.4.3 Going Concern

The Board has made an assessment of the Company's ability to continue as a going concern and are
satisfied that it has the resources to continue in busineszs for the foreseeable future. Furthermore,
the Board is not aware of any material uncertainties that may cast significant doubt upen the
Company's abiiity to continue as a going concern and it does not intend either to liguidate or to
cease the operations of the Company. Therefore, the financial statements continue ta be preparea
on the going concern basis,

2.4.4 Measurement of fair values

A number of the Company's accounting policies and disclosures require the measurement of fair
values, for bath financial and non-financial assets and liabilities.

The Company has an established control framework with respect to the measurement of fair values
When measuring the fair value of an asset or a liability, the Company uses observable market data
a3 far as possible,

Fair vatues are categorired into different levels in a fair value hierarchy based on the inputs used in
the valuation technigues as follow.

P“‘ Ernst & Young
; Crartednd Accoudants
EY Wi Mo

]

A

Annual Report 2023 | 128




State Electric Company Limited

Accounting Policles

For the Year Ended 31 December 2023

2. BASIS OF PREPARATION (CONTINUED)

2.4.4 Measurement af fair values (continued)

" Level 1: guoted prices (unadjusted) in active markets for identical assets or liabilities.

* Level 2: inputs otner than quoted prices included in Level 1 that are observablie for the assel or
liability, either directly (i.e,, as prices) or indirectly (i.e., derived from prices).

* Level 3: inpuls for the assel or liability that are nol based on observable market data (unobservable
inputs).

If the inputs used fo measure the fair value of an asset or 3 liability fall inte different levels of the
fair value hierarchy, then the fair value measurement is catagorized in its entirety in the same level
of the fair value hierarchy as the lowest level input that is significant to the entire measurement.

The Company recognizes lransfers belween levels of the fair value hierarchy at the end of the
reporting period during which the change has occurred,

3. CHANGES IN SIGNIFICANT ACCOUNTING POLICIES

Except for describe below, the accounting policies applied in these financial statements are the same
as those aoplied in the financial statements as-at and for the pericd ended December 31, 2022,

The following amendments to FRS have been applied by the Company in preparation of these
financial statements. The below were effective from January 1, 2023;

1. Disclosure of Accounting Policies - Amendments to 1AS 1 and IFRS Practice Slatement 2
2. Definition of Accounting Estimates - Amendments to IAS B
3. International Tax Reform - Fillar Two Model Rules - Amendments to (A5 12

4. MATERIAL ACCOUNTING POLICY INFORMATION

The accounting policies set out below have been applied consistently to all periods presented in
these financial Statements. by the Company.

4.1 Foreign Currency Transactions

Transactions in currencies other than Maldives Rufiyaa are translated to Maldives Rufiyaa at the
exchange rate ruling at the date of transaction. Monetary assels and habilities denominated in
currencies other than Maldives Rufivaa are transiated to Maldives Rufivaa at the exchange rate
ruling at the reparting date. Foreign axchange differences arising on translations are recognized in
prolit or loss.

Mon-monetary assels and liabilities, which are measured at historical cost, denominated in
currencies other than Maldives Ruliyaa, are transiated to Maldives Rufivaa at the exchange rates
ruling at the dates of transactions. Mon-monetary assets and liabilities, which are stated at fair
valye, denominated in currencies other than Maldives Rufiyaa, are translated to Maldives Rufiyaa at
the exchange rates ruling at the dates the values were determined.

4.2 Revenue

Revenue will be recognised upon satisfaction of performance obligation. The Company expects the
revenue recognition to occur at a point in time when control of the asset is transferred Lo the
customer, generally on delivery of the goods and service. Electnicity revenue and water sewerage s
recognised over time as the customer simultaneously receives and consumes electricity service as
the Caompany provides the service.
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State Electric Company Limited

Accounting Policies

For the Year Ended 31 December 2023

4. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

4.3 Finance income and Finance Costs

Finance cosl comprises interest expenses on barrowings and foreign exchange loss. Borrowing costs
that are not directly attributable to the acquisition, construction or praduction of qualifying assets
are recegnized in profit or loss using the elfective interesl method, Foreign currency gains and
losses are reported on a net basis,

4.4 Income Tax

Income tax expense comprises current and deferred tax, It is recognized In profit or loss except to
the extent that it relates 1o a business combination, or items recognized directly in equity or in OCH

The Company has determined that interest and penaities related to income taxes, Inciuding
uncertain tax treatments, do not meet the definition of income taxes, and therefore accounted for
them under 145 37 Provisions, Contingent Liabifities and Contingent Assels.

4.4.1 Current Tax

Current taz comprises the expected tax payable or receivable on the taxable income or loss tor the
year and any adjustment to the tax payable or receivable in respect of previous vears. The amount
of current tax payable or receivable is the best estimate of the tax amount expected 1o be paid o
received that reflects uncertainty related to income taxes, if any. It is measured using tax rates
enacted or substantively enacted at the reporting date. Current 1ax also includes any lax arising
Irom dividends. Current tax assets and liabilities are offset only if certain criteria are mel.

4.4.2 Delerred Tax

Deferred tax is recognized in respect of temporary differences between the carrying amounts of
assets and liabilities for financial reporting purposes and the amounts used for taxation purposes,

Deferred tax is not recognized for Temporary differences on the initial recognition of assets or
liabilities in a transaction that is not a business combination and that alfects neither accounting nor
taxable prafit nor loss. Deferred tax assets are recognized lor unused tax losses. Unused tax credits
and deductible temporary differences to the extent that it is probable that future taxabie profits will
be available against which they can be used,

Future taxable profits are determined based on the reversal of relevant taxable temporary
differences. If the amount of taxable temporary differences is insufficient to recognize a deferred
tax assetin full, then future taxable profits, adjusted for reversals of existing temparary differences,
are considered, based on the business plans for the Company.

Deferred tax assets are reviewsd al each reparting date and are reduced to the extent that it is no
longer probable that the related tax benefit will be realized; such reductions are reversed when the
probability of fulure taxable profits mproves.

Unrecognized deferred tax assets are reassessed at each reporting date and recognized to the
extent that it has become probable that future taxable profits will be available against which they
can be used.

Deferred tax 15 measurad at the tax rates that are expected to be applied to temporary differences
when they reverse, using tax rates enacted or substantively enacted al the reporting date, and
reflects uncertainty related to income taxes, f any.

12
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State Electric Company Limited

Accounting Policies

For the Year Ended 31 December 2023

4. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

4.4 Income Tax (Continued)

4.4.2 Deferred Tax (Continued)

The measurement of deferred tax reflects the tax conseguences that would follow from the manner
in which the Company expects, at the reporting date, to recover or sattle the carrying amount of its
assets and liabilities. For this purpose, the carrying amount of investment property measurad at fair
value is presumed to be recovered through sale, and the Company has not rebulted bhis
presumption.

Deferred tax assets and liabilities are offset only if certain criteria are met.

4.5 Inventories

inventories are measured at the lower of cost and net realizable value. The cost of inventories is
based on the weighled average cost principle and includes expenditure incurred in acauiring the
inventories and bringing them to their existing condition and location.

Het realizable value is the estimated selling price in the ordinary course of business, less the
estimated costs of completion and selling expenses.

4.6 Property, Plant and Equipment

4.6.1 Recognition and Measurement

Iterns of properly, plant and eguipment are measurad at cost less accumulaled depreciation and
accumulated impairment losses/ revalued amount.

Cost includes expenditure that is directly attributable to the acquisition of the asset. The cost of sell
construcled assels includes the cost of materials and direct labor, any other costs directly
attributable to bringing the assets lo a working condition for their intended use, the costs of
dismantling and removing the items and restoring the site on which they are located and capitalized
brarrawing costs. Purchased software that is integral te the functionality of the related equipment is
capitalized as part of that equipment,

When parts of an item of property, plant and equipment have different useful lives, they are
accounted for as separate items (major companents) of property, plant, and equipment.

Gaing and losses on disposal of an item of property, plant and equipment are determined by
comparing the proceeds trom disposal with the carrying amount of property, plant, and equipment,
and are recognized net within other income in profit or toss.

4.56.2 Subsequent Measurement
Cost madel

Trne Company applies the cost modal to property, plant and equipment excepl for Generalors and
Distribution Equipment and Building and Oil Storage and recards at cost of purchase or construction
together with any incidental expenses thereon less accumulated depreciation and any accumulated
impairment losses. Such costs include the cost of replacing part of the eguipment when that cost i5
incurred, if the recognition criteria are met.
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State Electric Company Limited

Accounting Policles

For the Year Ended 31 December 2023

4. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

4.6 Property, Plant and Equipment (Continued)

4.6.2 Subsequent Measurement (Continued)
Revaluation model

The Company applies the revaluation model to the entire class of Generators and Distribution
Equipment and Building and Ol Storage. Such properties are carried at a revalued amount, being
their fair vaiue al the date of revaluation less any subsequent accumulated depreciation ang
subsequent accumulated impairment losses. These assets of the Company are revalued with 2
sutficient frequency to ensure that the carrying amounts do not diffter materially from the tair values
at the reparting date. On revaluation of an asset, any increase in the carrying amount is recogrized
in ‘other comprehensive income' and accumulated equity under, revaluation reserve or used to
reverse a previous revaluation decrease relating to the same asset, which was charged to the
statement of comprehensive income. In this circumstance, the increase is recognized as income to
the extent of the previous write-down, Any decrease in the carrying amount 15 recognized as an
expense in the statement of comprehensive income or debited in the other comprehensive income
te the extent of any credit balance existing in the capital reserve in respect of Lhat assel. The
decrease recognized in other comprebensive income reduces the amount accumulated In egquity
under capital reserves. Each year, the difference between depreciation based on the revaluad carrying
amount of the asset charged to statement of profit or loss and depreciation based on the asset's onginal
oost, net of tax, is reclassified from the property, plant and equipment revaluation surplus to retained
egarmings

4.6.3 Subseguent Costs

The cost of replacing a part of anitem of property, plant and equipment is recognized in the carrying
amount of the item if it is probabie that the future economic benefits embodied within the part will
fiow to the Company, and its cost can be measured reliably. The carrying amount of the replaced
part is derecognized. The costs of the day-te-day servicing of property, plant and equipment are
recognized in profit or loss as incurred.

4.6.4 Depreciation

Depreciation 15 calculated over the depreciable amount, which 15 the cost of an asset, or other
amount substituted for cost, less its residual value.

Depreciation is recognized in profit or 1055 on a straight-line basis over the estimated useful lives of
each part of an itemn of property, plant and equipment, since this most closely reflects Lhe sxpected
pattern of consumption of the future economic benefits embodied in the asset. Leased assets are
depreciated over the shorter of the lease term and their useful lives unless it is reasonadly certam
that the Company will obtain ownership by the end of the lease term.

The estimated useful lives for the current and comparalive periods are as lollows:

* Generation equipment 1510 30 years
* Distribution equipment 15 to 30 years
* Buildings and il storage 30 years
* Vehicles and launches 10 years
* Machinery angd equipment 5 years
" Furniture and fitting T years

* Computers and equipment 3 years
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State Electric Company Limited

Accounting Policies

For the Year Ended 31 December 2023

4. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

4.6 Property, Plant and Equipment (Continued)

4.6.4 Depreciation (Continued)

Depreciation methods, usetul lives and resigual values are reviewed at each financal vear-end and
adjusted If appropriate.

A full month's depreciation is provided in the month of ready to use while, no depreciation is
provided in the manth of disposal.

4.6.5 Capital work-in-progress

Capital work- in- prograss is stated at cost and includes all development expenditure and ather direct
costs attrioutable to such projects inciuding borrowing costs capitalized. Capital work in progress is
not depreciated until its completion of construction, and the asset 1s put into use upon which the
cost of completed construction works is transferred to the appropriate category of property, plant,
and eguipment,

4.7 Financial Instruments

4.7.1 Recognition and initial measurement

Trade receivables and debt securities are initially recognized when they are originated. All other
financial assets are initially recogmized when the Company becomes a party to the contractual
provisions of the instrument.

A financial asset unless it is a trade receivable without a significant financing component) or
financial liability is initially measured at fair value plus, for an item nat at FVTPL (fair value through
profit or loss), transaction costs that are directly attributable to its acquisition or issue. A trade
receivable without a significant financing component is initislly measured at the transaction price,

4.7.2 Classification and subsequent measuremeant

Financial assets

On initial recognition, a financial asset is classitied as measured at: amortized cost; FVOCI (fair value
through other comprehensive incomel - gebt investment; FVOC! - equity investment: or FYTEL.

Financial assets are not reclassified subsequent to their initial recognition unless the Company
changes its business model for managing financial assets, in which case all affected financial assets
are reclassified on the first day of the reporting period following the change in the business madel.

& financial asset is measured at amortized cost if it meets both of the following conditions and s
not designated as at FYTPL:

* It is held within a business model whose objective (s to hold assets lo collect contractual cash
flows; and

" Its contractual terms give rise on specifiad dates to cash flows that are solely payments of principal
and interast on the principal amount outstanding.
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State Electric Company Limited

Accounting Policies

For the Year Ended 31 December 2023

4. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

4.7 Financilal Instruments (Continued)

4.7.2 Classification and subsequent measurement (Continued)
Financial assets- Business Model Assessment

The Company makes an assessment of the objeclive of the business medel in which a financial assel
is helad at a portfolio level because this best reflects the way the business is managed and
information is provided to the management.

Transfers of financial assets to thaird parties in transactions that do not qualfy for de-recognition
are not considered sales for this purpose, consistent with the Company's continuing recognition of
the assets, Financia! assets that are held for trading or are managed and whose performance iz
evaluated on a fair value basis are measured at FVTPL.

Financial assets - Assessment Whether Cash Flows are Solely Payments of Principal and Interest

Far the purposes of this assessment, "principal’ is defined as the fair value of the financial asset on
initial recognition. 'Interest' is defined as consideration for the time value of money and for the
credit risk associated with the principal amount cutstanding during a particular period of time ana
for other basic lending risks and costs as well as a profit margin.

In assessing whether the contractual cash fiows are solely payments of principal and interest, the
Company considers the contractual terms of the instrument. This includes assessing whether the
financial asset contains a contractual term that could change the timing or amount of contractual
cash flows such that it would not meet this condition.

4,7.3 Financial assets - Subsequent measurement and gains and losses
Financial Assets at Amortized Cost

These assels are subsequently measured at amortized cost using the effective interest mathod. The
amortized cost is reduced by impairment losses. Intérest Income, foreign exchange gains and losses
and impairment are recognized in profit or loss. Any gain or 1055 on de-recognition is recognized in
profit or loss.

4.7.4 Financial liabilities - Classification, subsequent measurement gains and losses

Financial Liabilities are classified as measured at amortized cost or FYTPL. A financial liability s
classified as at FVTFL if it Is classified as held-for-trading. it is a derivative or it is designated as
such on initial recognition. Financial Liabilities at FYTPL are measured at fair value and net gains
and losses, including any interest expense are recognized in profit or loss. Other financial liabilities
are subsequently measured at amortized cost using the effective interest method.

Interest Rate Benchmark Reform

When the basis for determining the contractual cash flows of a financial asset or financiat hability
measured at amortised cost changed as a result of interest rale benchmark reform, the Company
updated the effective interest rate of the financial asset or financial liability to reflect the change
that is required by the reform. A change in the basis for determining the contractual cash Hows is
required by interest rate benchmark reform if the following conditions are met.
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State Electric Company Limited

Accounting Policies

For the Year Ended 31 December 2023

4. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

4.7 Financial Instruments (Continued)
4.7.4 Financial liabilities - Classification, subsequent measurement gains and lasses (Continued)

* the change is necessary as a direct consequence of the refarm: and

* the new basis for determining the contractual cash flows is economically equivalent to the previous
basis - I.e. the basis immediately before the change.

When changes were made to a tinancial asset or financial liability in addition to changes to the basis
for determining the contractual cash fiows required by interest rate benchmark refarm, the
Company first updated the effective interest rate of the financial asset or financial liability to reflect
the change that is required by interest rate benchmark reform,

After thal, the Company applied the policies on accounting for modifications Lo the additional
changes.

4.7.5 Derecognition
Financlal assets

The Company de-recognizes a financial asset when [he contractual rights to the cash flows fram the
financial asset expire, or it transters the rights to receive the contractual cash flows in a transaction
in which substantially all of the risks and rewards of the ownership of the financial asset are
transferred or in which the Company neither transters nor retains substantially ali of the risks and
rewards of ownership and it does not retain control of the financial aszet.

Thne Company enters into fransactions whereby it transfers assets recognized in iis statement of
financial position but retains either all or substantially all of the risks and rewards of the transferred
assefs. In these cases, the transferred assets are not de-recognized.

Financial liabilities

The Company de-recognizes a financial liability when its contractual obligations are gdischarged o
cancelled or expire. The Company also de-recognizes a financial lability when its terms are modified
and the cash flows of the moditied liability are sudstantially different, in which caze a new financial
liability based on the modified terms is recognized at fair value. On de-recognition of & financial
habitity, the difference belween the carrying amount extinguished and the consideration paid
(including non-cash assets transferred or liabilities assumed) is recognized in profit or loss.

4.7.6 Offsetting

Finarcial assets and financial nabilities are offset and the net amount presented in the statement of
financial position when, and only when, the Company currently has a legally enlorceable right to et
off the amounts and it intends either to settle them on a net basis or to realise the asset and settle
the hability simultaneausly,
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State Electric Company Limited

Accounting Policies

For the Year Ended 31 December 2023

4. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

4.8 Impairment

4.8.1 Non-derivative financial assets
Financial Instruments

The Company recognizes loss allowances laor ECLs on financial assels measured at amortized cost.
The Company measures [oss allowances at an amount equal to litetime ECLs, except for the bank
batances for which credit risk (i.e., the risk of default occurring over the expected life of the financial
instrument) has not increased significantly since initial recognition, which are measured at 12
month ECLs.

Loss allowances for trade receivables are always measured at an amount equal to lifstime ECLs.
When determining whether the credit risk of a financial asset has increased significantly since imtial
recognition and when estimaling ECLs, the Company considers reasonable and supportable
information that is relevant and available without undue cost or effort. This inciudes bath
quantitative and quatitative information and analysis, based on the Company's historical experience
and informed credit assessment that includes forward-looking information.

Lifetima ECLs are the ECLs that result from all possible default events over the expected life of a
financial instrument,

12-month ECLS are the portion of ECLs that result from default events that are possibie within the
12 months after the reporting date (or a sharter period if the expected life of the instrument 15 less
than 12 months).

Tha maximum period considered when estimating ECLs is the maximum contractual period over
which the Company is exposed to credit risk.

Measurement of ECLs

ECLs are a probability-weighted estimate of credit losses. Credit losses are measured as the present
value of all cash shortfalls (i.e., the difference between the cash flows due to the entity in accordance
with the contract and the cash fiows that the Company expects to receivel. ECLs are discounted at
the effective interast rate of the financial asset.

Credit-impaired financial assets

Al sach reporting date. the Company assesses whether financial assets carried al amortized cost
are credit impaired. A financial asset Is 'credit-impaired’ when one or more evenls thal have 2
detrimental impact on the estimated future cash fiows cf the financial asset have octurred.

Evidence that a financial asset is credit -impaired ncludes the fellowing observable data:

* significant financial difficulty of the deblor;
* a breach of contract such as a default;
*it 1s probable thiat the debtor will enter bankruptcy or other financial reorganization:

Presentation of allowance for ECL in the statemenl of financial position

Loss allowances for financial assets measured at amortized cost are deducted from the gross
carrying amount of the assets.
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State Electric Company Limited

Accounting Policies

For the Year Ended 31 December 2023

4, MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

4.8 Impairment {Continued)

4.8.2 Non-financial assets

At each reporting date, the Company reviews the carrying amounts of its non-financial assets to
determine whether there is any indication of impairment. If any such indication exists, then the
assel's recoverable amount s estimated,

For impairment testing, assets are grouped together into the smallest group of assets that generates
cash inflows from conbinuing wuse that are largely independent of the cash inflows of ather assets or
Cash Generating Units (COUs).

The recoverable amount of an asset or CGU is the greater af its value in use and its fair value less
costs to sell. Valug in use is based on the estimated future cash flows, discounted to their present
value using a pre-lax discount rate that reflects current market assessments of the time vaiue of
money and the risks specific to the asset or CG1-J.

An impairment loss is recognized if the carrying amount of an asset or COU exceeds its recaverable
amaount. Impairment losses are recognized in profit or loss. An impairment 1055 is reversed only to
the extent that the asset's carrying amount does not exceed the carrying amount that would have
been determineg, net of depreciation or amortization, if no impairment loss had been recognized.

4.9 Share Capital
Qrdinary Shares

Ordinary shares are classified as equily. Incremental costs directly attributable to the issue of
ardinary shares are recognized as a deduction from eguity.

4,10 Employee Benefits
(a) Defined contribubion plans

A defined contribution plan is a post-employment benefit plan under which the Company pays fixed
contributions into a separate entity and will have no legal or constructive obligation o pay further
amounts,

(b} Defined benefit plans

A defined benefit plan is a post-employment bencfit plan other than a defined contribution plan.
The costs of the defined benelit plans are determined using an acluarial valuation. The actuanal
valuation invaolves making assumptions aboul mortality rates, staff turnover, disability rate,
retirement age, rate of discount, salary increments etc,

Remeasurements of the net defined benefit Liakility, which comprise actuarial gains and losses s
recognized immediately in OCI. The Company determines the net interest expense on the nel
defined benefit liability for the period by applying the discount rate used to measure the laklity,
taking into account any changes in the net defined benefit Liability during the period as a result of
benefit payments, Met interest expense and other expenses related to defined benefit plans are
recagnized in profit or loss. During the year 2021, the Board of the Directors of the Company has
decided to discontinue the Defined Benatit Obligation scheme with effective from June 1, 2021 and
a new policy has been approved by the Board of Directors etfective from September 1, 2023.
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State Electric Company Limited

Accounting Policies

For the Year Ended 31 December 2023

4. MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

4.9 Share Capital (Continued)
(c) Short-term benefits

anort-term employee benofit obligations of the Company are measured on an undiscounted basis
angd are expensed as the refated service |s provided. A liabllity is recognized for the amount expected
to be paid under short-term cash bonus if the Company has a present legal or constructive obligation
to pay this amount &5 a result of past service provided by the employee and the obligation can be
estimated reliably.

4.11 Provisions

A provision is recognized if, as a result of a past event, the Company has a present legal or
constructive obligation that can be estimated refiably, and it is probable that an outflow of economic
benefits will be reguired to settle the obligation. Provisions are determined by discounting the
expected future cash Hows at a tax rate that rellects current market assessments of the time value
of money and the risks specific to the liability, The unwinding of the discount i1s recognized as finance
cost,

4.12 Leases

At inception of a contract, an entily shall assess whether the contract is, or contains, a lease. A
contract i5, or contains, a lease if the contract conveys the right to contrad the use of an identified
asset for a period of time in exchange for consideration.

As a lessee

At commencement or on moadification of a contract that contains a lease compaonent, the Company
allocates the consideration in the contract to each iease component on the basis of its relative stand
alone prices. However, for the leases of property the Company has elected not to separate non-lease
components and account for the lease and non-lease components as a single lease componant,

The Company recogrizes a right-of-use asset and a lease liability al the lease commencement date

The right-ot-use asset is initially measured at cost, which comprises the initial amount of the lzase
liahility adjusted for any lease payments made at or before the commencement date, plus any initial
direct costs incurred and an estimate of costs to dismantle and remove the underlyng asset or to
restore the underlying asset or the site on which it is located, less any (ease incenbves received.

The right-ol-use asset is subsequently depreciated using the straight-line method from the
commencement date to the end of the lease term, unless the lease transfers ownership af the
underlying asset o the Company by the end of the lease term or the cost of the right-of-use asset
reflects that the Company will exercise a purchase opticn. In that case the rignt-of-use asset will be
depreciated aver the useful lite of the underlying asset, which is determined on the same basis as
those of praperty and squipment. In addition, the right-of-use asset is periodically reduced oy
impairment losses, if any, and adjusled for certain ré-measurements of the fease liability.

The lease liability is initially measured al the present value of the lease payments that are not paid
at the commencement date, discounted using the interest rate implicit in the lease or, if that rate
cannot be readily determined, and the Company's incremental borrowing rate.

Generally, the Company uses its incremental borrowing rate as the discount rate. The Company
determines its Incremental borrowing rate by obtaining interest rates from varipus external
financing sources and makes certain adjustments to reflect the terms of the lease.
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State Electric Company Limited

Accounting Policies

For the Year Ended 31 December 2023

4.MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

4.12 Leases (Continued)
The lease payments included in the measurement of the lease liability comprise the following

* fined payments, including in-substance fixed payments.

* variable lease payments that depend on an index ¢r a rate, initially measured using the index or
rate as at the commencement date;

* amounts expected to be payable by the lessee under residual value guarantees;

* the exercise price of 8 purchase option if the lesses 15 reasonably certain to exercise that opton
and payments of penalties for terminating the lease, if the lease term refiects the lessee exercising
an option to terminate the lease,

The lease liabiiity |s measured at amortized cost using the effective interest method. It is
remeasured when there is a change in future lease payments arising from a change in an index or
rate, if there is a change in the Company's estimate of the amount expected to be payable under a
residual valye guarantee, if the Company changes its assessment of whether L will exercise a
purchase, extension or termination option or if there is a revised in-substance fized lease payment.

When the lease liability is remeasured in this way, a carresponding adjustment is made 1o the
carrying amount of the right-of-use asset or is recorded in profit or loss if the carrying amount of
the right-of-use asset has been reduced to zero,

The Company presents right-of-use assels that do not meet the definition of invastment property
as separately and lease liabilities separately in the statement of linancial poasition.

Short-term Leases and Leases of Low value Assets

Tne Company has elected not 1o recognize right-of-use assets and lease liabilities tor leases of low:
value assets and shart-term leases. The Company recognizes the lpase payments associated with
these leases as an expense on a straight-line basis over the lease term.

4.13 Events Occurring After the Reporting Date

The materiality of the events occurring after the reporting date has been considered and
appropriate adjustments and provisions have been made in the financial statements wherever
necessary.

4.14 Fair Value Measurement

Fair value is the price that would be received to sell an asset or paid to lransfer a liatnlity in an
orderly transaction between market participants at the measurement date in the principat of in it:
absence, the most advantageous market ta which the Company has access at that date, Thie far
value of a liability refiects its non-performance risk. & number of the Company's accounting policies
and disclosures require the measurement of fair values, for both financial and nen-linancial assets
and liabilities.

When one is avallable, the Company measures the fair value of an instrument using the quoted price
in an active market for that instrument. A market is regarded as ‘active’ if transact:ons for the asser
or lability take place with sufficient frequency and volume to provide pricing information on an
angoing basis,
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A.MATERIAL ACCOUNTING POLICY INFORMATION (COMTINUED)

4.14 Fair Value Measurement (Continued)

If there is no quoted price in an active market, then the Company uses valuation technigues that
maximize the use of relevant observable inputs and minimize the use of unobservable inputs. The
chosen valuation technique incorporates all of the factors that market participants would take into
account in pricing a transaction. If an asset or a liability measured at fair value has a bid price and
an ask price, then the Company measures assels and long positions at a bid price and liabilities and
short positions at an ask price,

The best evidence of the fair value of a financial instrument on initial recagnition is normally the
transaction price - i.e. the fair value of the consideration given or received. If the Company
determines that the fair value on initial recognition differs from the transaction price and the fair
value is evidenced neither by a quoted price in an active market for an identical asset or liability nor
basec on a valuation technique for which any unobservable inputs are judged to be insignificant in
relation to the measurement, then the financial instrument is initially measured at fair value,
adjusted to defer the difference between the fair value on initial recognition and the transaction
price. Subsequently, that difference is recognized in profit or loss on an appropriate basis over the
life of the instrument but no later than when the valuation is wholly supported by observable market
data ar the transaction is closed out,

4.15 Defined Contribution Plan

Employees are eligible for Maldives retirement pension scheme in line with the respective statutes
and regulations. The Company contributes 7% for Maldivian employees to Maldives Retirement
Pension Scheme.

4.16 Other Liabilities and Provision

All known liabilities have been accounted for in preparing the financial statements. The materiality
of the svents after the reporting pericd have been considered and appropriate adjustments and
provisions have been made in the financial statement where necessary.

Liabilities classified as current liabilities in the statement of financial position are those which fall
due for payment on demand or within ane year from the end of the reporting period. Mon-current
liabilities are those balances, which fall due after one year from the end of the reporting period.

Frovisions are recognized when the Company has a present obligation (legal er Constructive) as a
result

of & past event. It is probable that an outflow of resources embodying economic benefits will be
required to settle the obligation and a reliable estimate can be made of the amount of the abligation.
When the Company expects some or all of a provision to be reimbursed, for example, under an
insurance contract, the reimbursement is recognized as a separate asset, but only when the
reimbursement is virtwally certain,

The expense relating to any provision is presented in the statement of comprehensive income of any
reimbursement.
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State Electric Company Limited

Accounting Policies

For the Year Ended 31 December 2023

4.MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

4.17 Government Grant

Government grants are recognised where there 15 reasonable assurance that the grant will be
received and all attached conditions will be complied with. When the grant relates to an expense
e, it is recognised as income on a systematic basis over the periods that the related costs, for
which it is intended to compensate, are expensed. When the grant rejates (o an asset, it is recognised
as income in equal amounts over the expected useful life of the related asset.

When the Company receives grants of non-monetary assets, the asset and the grant are recorded
fair value of the asset and released to profit or loss over the expected useful life of the asset, based
on the pattern of consumption of the benefits of the underiying asset.

5. NEW STANDARDS AND INTERPRETATIONS NOT YET ADOPTED

A number of new standards are effective for annual pericds beginning after January 1. 2024, ang
earlier application is permitted; however, the Company has not early adopted the new or amended
standards in praparing these financial statements.

The Company is currently assessing the impact of the following amendments. The following
amended standards and interpretations are not expected to have a significant impact on the
Company's financial statements.

5.1 IFRS5 18 Presentation and Disclosure in Financial Statement

In April 2024, the IASE issued IFRS 18, which replaces I1AS 1 Presentation of Financial
Statements. IFRS 18 introduces new requirements for presentation within the statement of
profit or loss, including specified totals and subtotals. Furthermore, entities are reguired to
classify all income and expenses within theé statement of profit or loss into one of five
categories: operaling, investing, financing, income tases and discontinued operaticns,
whereo! the lirst three are new.

It also requires disclosure of newly defined management-defined performance measures,
subtotals of income and expenses, and nciudes new reguirements for aggregation and
disaggregation of financial information based on the identitied "roles’ of the primary financial
statements (PFS) and the notes. In addition, narrow-scope amendments have been made (o
145 7 Statement of Cash Flows, which include changing the starting point for determining cash
fiows from cperations under the indirect method, from “profit or loss’ to ‘operating profit or
loss’ and removing the opticnality around classification of cash flows from dividends and
interest. in addition, there are consequential amendments to several other standards. IFRS
18, and the amendmenls 1o the other standards, is eflective for reporting periods beginning
on or after 1 January 2027, but earlier application is permitted and must be disclosed. IFRS
1B will apply retrospectively.

The amendments are not expected to have a material impact on the Company's financial
statements.
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State Electric Company Limited
Accounting Policies
Far the Year Ended 31 December 2023

S.HEW STANDARDS AND INTERPRETATIONS NOT YET ADOPTED (Continued)

5.3 Lack of exchangeability - Amendments to 1A5 21

In August 2023, the IASE issued amendments to 1AS 21 The Effects of Changes in Foreign
Exchange Rales to specify how an entity should assess whether a currency is exchangeable
and how it should determire a spot exchange rate when exchangeability is lacking. The
amendments also require disclosure of information thal enables users of ils financial
statements to understand how the currency not being exchangeable into the other currency
affects, aris expected to affect, the entity’s financial performance, financial position and cash
flows, The amendments will be effective for annual reporting periods peginning on or after 1
January 2025. Early adoption is permitted, but will nead to be disclosed. When applying the
amendments, an antity cannat restale comparative infarmation.

The amendments are not expected to have a material impact on the Company's financial
statements.
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STATE ELECTRIC COMPAMY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
& this vaar anded 11 Deoember 2073

8 amciinty we wated @ Makivaan Fufras

L] Frnancial Assel iSTELCO Wiya)
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STATE CLECTRIC COMPANY LIMITED
HOTES T0O THE FELANCIAL STATEMENTS
o e iy et 3161 Decemor 20223
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STATE ELECTRIC COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 3151 Decembar 2023

All pHoCnE and Staled m Makdntan Ruffyss 3 -Dwc-23 3 -Dec-12
MVAR MVAR

12 Cash and Cash Equivahent
Cash al bank 1229684713 295,652 822
Cash in hand 3560200 E.233TE5
Total 126,524,993 301,286,383

13 Snare Capital
laziea shane capitl 150 ordinary shares of MYR 1 000,000 sach 150,004,000 150,000 000
Total 150,000,000 150,000,000

131

13.2

14.2

1%

The fotal sumansed number of ordinary shanes & 150 shates (2022 150 shares) wih a par valug of MR
1,000 000 par ghare (2022 MVR 1 000000 par share) The ssued and fully paid shane capial comgrses of
150 (2022 1500 ondinary shames of MR 1 000000 each

Dividends and voting rights

The hokders of cedimary shares are gntbed to receve dividends as decialed from bme i brme and Bne entited
o voi par share at the shansholders’ meatngs of the Company. The Boarmd of Deecion has declared

dividands of MVE 148807 per share amounting o MVR 220000000 dunng the year ended December 11
2022 (2021 : MWVR 145 66T per share amauntng to MVR 22 000.000)

Revaluation reserve

As #t st January 1SBSSROTA 172851343
Flavaluabion sumius recognised ounng M year med of (B H28 813845 -
Trarsbes to Retained eamings Mobe 14 2 (18.B15.810] 118.815810)
Dafered tax ransfered [ eta:ned aanings 2.522.342 2522 341
As at 3at Decembar T42 878 TEA 158,558,074

Transter of Revaluation Surpius to Retained Eamings.

Fevaluabon $urpius & mahied 10 rebined sarmngs on e bass of ublizsban of the assst An amount agual i
the difference betwsen the depreciation pased on (he revalued campng amounl of the assel and the
dapreciation tasad on the Bssals orgnal cost s mansiemed from mvaliaton supius (net of oefermed g o
migined sanangs o0 an @nual bass

Capital Contribution

As a1 ist January A51 473 Da? 741 348 75T

Geant comvaried o capial .

Recaivad during he yaar 54, 00D, 00 10 127.275

As at 315t Decombar 905,473,042 851,473,042

The Company has feceved a capial contnbution amounted b MV 245 890 826 from e Ministry of Finance

ann Traasury of 1he Republic of Maldves during e panod of 3017 w0 2020 for the consbructon and
mstatiation of Hulamale Powsr Flant (Sih Powst Prodect) and MVR 154,007,552 for repayment of the an
obtaingd rom Ching Exem bank for constiuction of the Hulhumale” Power PLant (Sih Powsr Project)  Funther
MVR 181,716,143 were recesved in 2018, 2019 and 2020 for the inatailation of graater Mala' Gra connecton

Durng e yedr 2021 (he Compary has recened an acdbional MVR 82 858000 for greater Male' Grd
Connechon Progect and MR 88075211 for repayment of the ican cblainad from China Exim bank for
eomstruction of the Hulhimale' Power Piant (58h Power Project). Durtng the year 2022, e Company has
feceved an addibonsl MVR 45 096,838 for greater Maiw' Gng Connection Project and MR 83030 438 for

repaymant of e loan cbtaned from China Exim bank for construction of the Hulhumale' Power Plant (5t
Pt Projeet)

During the year 2033 the Company has recanad an sddinonal MR 54 000 000 for repayment of fa ioan
chtmngs from Chira Exm bank for corstrucsan of the Hulwmale' Povwsr Plant (5th Power Proct)

Trese amount have been considersd 2s. capital contrbution from Ministy of Finance s.ce Minsiy of
Fuwymmmnmmnucmnlwumwﬁr
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STATE ELECTRIC Company LIMITED
ROTES 7O THE FIMANCIAL STATEMENTS
o P ol aretes 3140 Dacembe 2023

AR amrounty sy BIIRG ¢ biakinvaan Suliyan

I-Dee-23 M -Dec-1i
MR MR
15 Borrowangs
As at 1at lanuary I0IZWAIZ] 3018 ELG 6T
Laans pbtained durng the vear BMESTI 305 455
interet for the year FREA Y 128 854 TR}
Repayments during the year (¥ 10.203 TET] 1107 542 3%,
Intere s paid curing tne year (BS BDB 2T £33 a3 20my
A 8 3141 Decomber T2 AT 8BS 205 FETTEE

161 Maturity Anakals

Mon- Curre
Loan and borfowergs 2507540003 2907 91 87
1807, 840,003 2502, 791,937
Currant
L@ @i e Grani g T 520 402 100 22 TR
3. 00.a02 110,202, T8
Total bodrownngs 917 080408 3012 554 320

16.2 Terms and renayment 52 meduls

11.0ec-23 31 Dec-227
MR MVE
Intwrest Rate
Baurce of finance Purpass o Finance Maturity Carmying Amouny
e 2033

Mty of Fingnce * Trerd Poramd Sysiam . [ OE-Aug- 21 130 042 977 X0 D4z AT
Mhitmiry of Fingnce * Therd Power Sysiem oY Ot -May-24 A R LELA] 124 143 L
Minmstry of Fnance * Thed Poraee Syviem . 29 01-Sep-24 V32077 5a7 1R OTT 542
Mimsiry of Finange * S.av Generaloe pet g L% Tief a1l 80221 634 £0 23 A4
Mty of Fnanca * Epcond Povesr Sysbemn - [ At-Jui-28 B4 408 586 B4 49 B8R
Mgy of Fucihca Fowns SyibeT [ 1 Ot Gap- 18 1.5 356 I 55 28
|N:1mn;:;'mtﬂm?mm. Fraxth Foear Sprman ":i:* 0-Bep-25 1ASFBZ4B88 1 TAT Be BBE
Mhnigiry of Fingnes - POISED Progees LY 15-May. 11 215285540 213 580023
Exen Bari of Ching Fifth Posarsr Progect ¥ = B Monits BOFR A 31 B4 TIO 4N G5 48T BTd
LB MOAF Punk Marding LN edir2d 6971858
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STATE ELECTRIC Company LIMITED
NOTES TO THE FINANCIAL STATEMENTS
for that year ended 318t December 2022

AR RmoulS a8 Rlaked n Makdiaan Rufiyas

13,3 Bank Bormowings

Al of the sbove Loams (except for MIB - MGAF) nie been secured by a guarantge from Government of
Maidies

Trae Minzstry of Fenance and Treasury (MOFTT) theough fts latier dated February 4, 2019, has taken over the
settiemant of thess ibans and instrucied the Company 1o transler the an talances (induding accrued inlerest)
4% B capilal contribution. Howerer, carl of the trarsaction has been finaioud by the partes for the yeat ended
Decamber 37, 2023

The Company enersd siubsidary loan agreement on Apnl 2, 1888 betwean Ministry of Finarce and Treaswry
for the amount of WA 00702185 at an Interest rate of B% for the pwposa of Thind Power Systern
Develdipment Projpet This loan & 1 5e repad n 40 inatabmeants on 01 Fabruany and 01 August sach year

The Company entered subssiary loan agreement on Augusi 27. 2003, Detween Menisiry ¢l Finance and
Treasury for the amcunt of MVR S0, 295 87T at an Interest rate of B% for the purpose of Thid Powsr System
Development Project This ioan i@ w0 oe repaid in 40 naiabment on 01 May 860 01 Novemsa: 8ach yaar

Tre Company entered Subskhary lan agreement o0 June 9. 1096 between Minatry of France and Treasury
for the amownt of MWVR 62634007 at an Interes! rate of &% for the pumose of Third Power System
Denvelopment Project This loan i o be repaid in 40 instliments on 01 Februsry and 01 August aach yaar

The Company entersd subsdary lban agreemant on February 15 1988, betwesn bnisiy of Finance and
Traagury for the amount of MVR 41,288 314 at an Interest rate of 8% for the purpose of acquisition of § 4y
Ganerator et This boan = ko be repaid i 30 installments on 15 February and 15 August each year

The Compary anlened subsidizny oan agreamant on Apnl 11, 1962, between Minstry of Fonance and Traasury
for the amowni of MWVR 105,084 231 at an inrest rate of 8% for the pupose of Second Powir System Project
This loan & 10 be repaid it 34 nstalments on 31 January and 31 July gach pear

The Coampany enleied subsidiany an sgreement on March 10, 1998 between Ministry of Finance and
Treasury for the amount of MVR 52 622 BAC at an interast rate of B% for the puposa of Power System
Destiopment Projct Thes lcan s 1o ba repaid in 35 instaliments on 01 March and 01 Seplember each v

CANIDA grant and Nondea Bank loan sgreement sgned bebwean Nofdea Bank Denmank ATS and Gowvermment
of Makiwes on Jancary 15, 2008 for @ loan amount of EUR 18, 140,000 and grant amount of EUR §.580 000
Thar izan was endered {0 for the purpose of Fourth Power System Developmant Progect

Subsidiary Inan vms proposed by he Gowemment of Maldrees are 88 loliows

1. Component 1/ Inlerest bearng portian - Nordea Loan Funds and Fees of EUR 23.534 578 78 at an nierest
rate of B 5% p &, with loan penad of 27 years (grace perod of 7 pears) and fre! repayment date on March 31
2016

Tha Compary enteded subsidiary loan agroemert on August 10 2015 between Mostry of Finanoe and
Treasury foe the smount of MWVR 150 BAT T79 at an Inlerest rabe of 8% for the purpose of Preparing Outer
islana for Sustasnable Energy Development Project This en s to ba repad n 30 nstalments on 150 May
B 15ih November sach yeas

The Company snbared oan agreemant on May 28 2015 between Export-impon Bank of China (Exom Bans)
and Bank of China Limited for the amcunt of USD T8.946.000 for the purpose of Fifth Power Devielogeimen)
Project The ioan & 0 be repand n 24 installments on 21 Janoary and 21 July ¢ach year

The Company entefed indo @ kan agreement with Maddives lelamic Bank dunng the pear for purchasing
15006V A peckage subsiaton B3 & diminishing Musharakah fnancing equivalent to T0% of shares  The tenume
= 08 months from the dabe of delvery of the assel 3 & rate of 8%, The Comgpany wil obitaen the full canership
ol 1he Beast gvar tha panod aker repaymaentst at the terminatian of the financing arrangement

31-
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STATE ELECTRIC COMPANY LIMITED
NOTES 70O THE FINANCIAL STATEMENTS
for tra yoar ended 318! Decembar 2023

AR amounts @'F stated in Maldhvean Ruftyss M-Dec-23 1-Due-22
MV NYR
17 Leass Liabiliry

Hon- current

Lease batadry 137 591714 140 538 841
Tatal 137,901,719 140,538 841
Curron

Lease haklsy 1801402 1. 703403
Tatal 1,801,403 1,713.403

17 Movemant of ass |abiliy

As ot 151 Jenuary 142 252 244 108,175 GO0
| Deapodate AdclBons of ke ste Rabalies 11026003 38 Taz TEE
Fo-agesameri 185.515) "

ASPSAETINES [0 MACODNTHE PROr yaal DAYMANS and risfest (235.968)
Imiere s &xprms fof the yeo V32T 2TT TR AR (5
Repayment dunng i year (14 G50 445 {14 291.253)
As a1 Jist Decenbar 139,793,111 142,752,244

171 Maturity Analysis of Undiscounted Futune Leste Paymanta ame s follows;

Less than one year T80 402 15073 480
Batwaen o and lve e B389 504 SEOST (44
Mione than e years 131 572 415 58275 720
Tots| 139,383,121 142,262 244

1l Deferrod income

A4 &l TEL January 31 701 575 kel
Aot slon 11,240 388) 1,220,713
i at 1181 Cecambar 30,481,187 W, T0LETE

181 Deforred incone comprises of grants reteived from ine binstry of Finsnce snd Treasury of the Repunsc of Malkdnds. An
amourd of MR 25 387 080 was redorsed in 2008 for the instalialicn of 6 sets of 1250 & Diesol Gererators Dunng e year
2020, the Company recrsod MR 34 460,85] for constnuction of Peak Handing Project ard these grants are amoried
oer Ene salul Me of tha aatets:

Ernst & Young
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STATE ELECTRC COMPANY LIMTID
HOTES TO THE FINANCIAL STATEMENTE
¢ T yaar enoed 3187 Dectmber 2023
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1] Defired beneht Joigaion
Uit oud oo DO e T Ay B L
Pyl Sunng I year (T ASE )
As 1 Mt Dacammbses T 33 anE

Wi

————.

Cunng the jear ended Decemosn 11, 2022, 1he Company RS SToamenned I i ManeTent 350 rpdundaney By whish
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STATE ELECTRIC COMPANY LIMITED
ROTES TO THE FINANCEAL STATEMENTS
o v e el Yiar Cecambar 2033

AF geguriy ane slaled or Mpichesn Rutyvaa

It -Dee-23 MNDee- 22
MR Ll
na Diviteral Payable 1o Waisiry of Finance
As sl Tyl Saricy T2 000 000 -
Drwlens decianss dumng T pea 2,000 000 el e el ]
A i Va1 Dece e A, 500, 000 23000000

As cncicaesd i Mok 13 2 (0assnd 15 eonng) i e RAEACE SeTeEn e COmpany FuR Deoared deoen amouTing 1o
WVR 33000000 m ressect of profi semesd n Bnancial year 003 (2021 VR I3 000 00

2 Dut to Relates Partien

Seane Trasey (ipanishen PLE 111800 A & 007 5
Waste Marageme Corporation L REEY. ] 148 ATF
reaary of Erveegivnal and Enaigy 30453 300 3053300
Wacves Trarspord and Corsracing Corgany PLC 155 580 (R L]
iy Hoaed Deesbopiman! Copenten Loveled BRI AT SE) BT
Wats' Wiste ard Seworage Sorpey L 18300 T 450
Dévrnin Raageyge Gulun PLC e L k]
T GOwRITTIrE e CHQENIaBonE _Eli 1420 86T
Total REC &y ikl HLIF80
I Revenus Fi-Dwcadd Mabec-22
Thw Eonbirion 1 o P il ud @ AL oS0 [T [ N7
Restated
Entinoly reveniue 2577 G0N L7008 e
el 1T By ramrr kit 23 1 LLFR R ] BT TR RV
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STATE ELECTRIC COMPANY LIMITED
MOTES TO THE FIMANCIAL STATEMENTS
for Ihr yea ended 31a December 2023

AL armesinfy ane staied m Makdaan Rulyas

5 Cost of Revonue
Cast of revenua
Carect Labour
Total

5 Administrative Expanses
Personne| cosl
Savwce Cout on retiement benaf obigation
Hank chamet
P
Frivwidaon for slow and Mon.maang imveniones
Uncamed GST
FAepair B0 Msnenance
Depreaatoniimpairment of Property Plant and squipment
Amortization of Rignt of Use Assel
Dercion” remunénbon
Fird sroarnsed
Lows an disposal of FA
Qiier egenpes

6.1  Pervonnsl conts
Staff salares anc wages
Stalf allowances
Dvertime snpenses
Emplaysrs contnbiation b goemiment panginn fund
Seal medcal & guenies
e s1alf dupenses
Tatal

Cost of sales portan
AAMIREETALE ENpanise foninn

an Finance Cost
Imimrest on Bormowings Formgn
mieresd on Bomowngs - Local
migrs on beates
e on giher firancial amangemants

Finance income
nseres! INCome

Nat Finance Costs

35

31-Dec-21 31 Dpp-22
VR MR
PB4 AT 0G5 1570 Th 164
274,457 228 24120907
IA21TMAT | 1772983177
161 212 657 £8032.311
34 040 448
20207 841 26995828
15 576 458 .
14377 218
17 868 339 RN
0 aE 207 21.TAT 358
7800 540 46,566,130
#4204 207 4 784 08
516 08 642 115
B8 656 108, T8
12603 67T 31 800658
12242793 T8.800 &7C
[EEAFIET] 180,654,520
150 B2 455 113 692 8a7
163584 37T 114 573 088
TOSAH 261 55 581390
10 BEa Jay B3TE 35
7128073 3 744N
32 657 208 14070106
435,705,885 305,242, 324
274407 228 241208013
161,252 65T £6.033.371
T 438,700,888 300 142,324
72278 849 120,654 TRT
354 343 -
13.287.277 13 461,088
15,011 526 16,122 724
100,847,985 159,278,109
{31,257 245) 3,348 838}
69,544,745 155,928,171
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STATR ALECTRIC COM®ANY LIMTED
NOTES TO THE FiNANCIUAL STATEMENTS
low v wrced e Cotaebar 2037
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STATE ELECTRIC COMPANYT LIMITED
HOTES TO THE FINARNCIAL STATEMENTS
for thet it micied 3 1t Decemoer 2073

Al povnesy Soe Slael & Maehian Aufrar
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STATE ELECTRIC COMPANY LIMITED
NOTES TO THE FINARCIAL STATEMENTS
for ey ended 3141 Decemta 7033
Al amgunTy e laied B Mpgnaen Aufvas
4 Feksed Parly Tranasctions
M1 Dus frem Related Parties

Madctves Trensport smd O iy Compavy PLE Fr o™

Diperecg nalance 17T 8 1 1A% S
Salem of Geraces AT ATIATY 1358y 547
Paymemt mace 4850900 (13220 9
Cloning naance A DG T LTTT 4
Mebsfivs Cuisreans Services Affinane

Crary Sy M5 A3 80
Sk o Trvoes 139 S 155 I
Payranis made (3437 333y {3 a0 552
Cimng o anca 4T ATa 348,371
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Faymasty Tade EWT 15 T ETH Toa
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STATE ELECTRIC COMPANY LIMITED
MOTES TO THE FINANCIAL STATEMENTS
for the yeasr onded 313t Decembar 2073
Al arnounts are siafed i Makdhaan Rudfyne
34 Related Party Transactions
M1 Ouefrom Aelated Partias

Ministry of Finance snd Treasury Arfiliate

Ooaning balance 30602278 190,269 558
Sales of Services 127,080, 485 59659 B6S
Faymants récaned {203 609,257 N IBT. 151
Clesing Dalance 231 243 454 309,802,278
Seate Trading Organisation PLC

Dosnng balanss 1,558 133 2EBE AT
Eales of Sennces 20,840,911 16,640,508
Fayménts reonved (17,445 358) {18251, 247}
Closing balance 4,551 6BE 1,558 131
Mate’ City Cowncil

Coaning balance 21,862 554 15,459 120
Sakes of Sedvices 20.482. 78D 15477137
Paymants racaned 2,371,033 |&W;I.?EJ"1'
Closing balance 18,584,301 21,862,554
Minigiry of Housing, Lamd and Uirban Davelogmaent

Ooening balance 4903 180 13,809 334
Sales of Services 20075 962 1313235
Faymants recenved 12.211,222) {1T.038.511)
Cioaing balance 20,767,820 9,003,180
Local Governmaent Authority

Cpening baance 13, 685079 127435
Sales of Services o 511,113 12.456.158
Payments recaned (#1607 ATy [21.534 593
Closing balance 18,568,820 13,685,075
Fenaka Corporation Limited

Upaning baance 1350 B840 2896116
Sales of Servces 13624212 2525973
Payments téctmed (2,683 240) (2,065 248)
CHaeng balance 14,597 813 1,356 840
Ministry of Climate Change, Enviranment amd Enevgy

Dpening balance SE49.811 B 124776
Zales of Seracas 9067573 TOT 358
Fayrrants ree e 15,054 185) 18.502 421)
Ciasng balance 13622954 9,649,611
Other Governman! Cwned Organisations  ARiNafe

Dpaning talance 50 430 452 138 552 601
Sades of Saryicey 1TA.084.020 103,280 162
Payrmants mase 1185 006 524) 81 418 368)
Sat-off against dwvidend payadie 1o Minstry of Fnance * 134648068
Cloging batance 91,564,450 50489452
Total 606,958,748 541,913,874
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FTATE ELECTRIC COMPANY LIMITED

NOTES T Trilf FlANCIAL STATEMENTS
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STATE ELECTRIC COMPANY LIMITED

MNOTES TO THE FIMAMCIAL STATEMENTS
for The year ended 318 Decembar 2023
AR amodnts ang faded in Makinean Rullyaa

38 Capitnl Managemant

ar

Tre Company’s ohciives when manhgeng capdsl ace 1o saieguasd the Company's abily 10 confinue 29 a gOINg concesn in
order fo prowide relumn fior shareholders and benefits for other stameholders and lo maintein an optmal capia siruciume io
mduce the cost of capital

The Company meniors capal on (he Dasm of the geanng rabic. Mol Cebl m calcuiated as |01l DOITOWINGS - (OCLKINgG
borrowings and trade and other payables as shown in the statement of nancal poson) less cash and cash agquivalants. Total
capt Al i calkdated AS aquity” B ahown in ihe sTabement of inencial posibon phus nel debl

W -Dec-23 3-Dec-22
MYVR MVR
Tetal Liabilites T 3591006209 3912380578
Cash angd Cash Eguivalents (126,524 903) {301,885 388
tont Chmint 3865511286 3,610,503,188
Total Equiy 788,992,348  1,021,787,047
Gearing |Times) 188 1.58

Francial Instruments and Risk Mansgament

1) v e

T Company has axposuie to the following rska from &s vse of fnancial instruenents
= Crodgit rae

Tha nole presents ifarmaton aboul the Company's exposune 1o each of (ke sbove naks. the Company's obyecines pobces
and processes for measunng and managing rsh, the Company's management of capdal Fuiher quanidative disciosuies s
inciuded thiowghoul the Company's inancal statemants.

(i) Risk Managoment Framssork

Tre Boand of Owectors has owerall responsiiity for the esiaplishmani and owarsght of ithe Compary's rak manageme
framEwh

(0} Cradit Risk

Coredd vk 3 the risk of linancaal koss b the Company d 8 cusiomar of counteiparty b a financial inatrumant it 19 Tdbel b
contrachual ciligations, and arises pngipally from the Company's recewvables from cusiomars. westment in dabl securdes
ond depos s with banas.

Tha camyng amound of financial assels represents the maomum credil exposune The manimum grods sxpodure 1o credit nak
it tha fepaning dale wad

21-Dec-23 I-Dec.22
YR MYVR
Trade Recanables 276 TO3.858 56,301 547
Ciher Recenabigs 97 414 Bad 103027 454
Amcaris dus from Retates Partes 483172422 3ot 962853
Balances wih Banks 133 984713 255,852 602
G80, 256,842 1,048.574,082

The Company s exposins 1o coedl nak & nfusnced mainy by the mdeedual charactenstics of sach customes. There & no
conceniralion of tradil nsk geographically

41-
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STATE ELECTRIC COMPANY LINMTED
NOTES T0 THE #INANCIAL STATEMENTS
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STATE ELECTRIC COMPAMY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 3151 Decamber 2023

All arseunts are staled in Makdovan Rulyes

A7 Financial Instruments and Risk Managoemsnt{Continuod)

{iv) Liquidity Risk
M-Dec-23 Carrying Contractual 012 Months 15 Years Mars than 5
Amount Cashfiows Yoars
MVR MVR MR MVR MR
Financial Liabilities (Non-
derivative)
Trade and Other Payables 1386035 138 B03.0% 138 603015 . R
Loans and Bomowings 2017560405 1194 567306 395883087 TISZTE.560 2,059 508 655
Centracior Payable 327,922,520 BT 821571 92342 935 275,278 B3 -
Amounts due o Relaled Paries 1378211 138 726,211 13T 2N . -
Lease Liatilities 138,383,121 679225 596 14,913 828 70,385,215 503 46 553
3661514272 4510143800  TE4.460080 1080920408 2853783213
MDec-22 Carrying Contractual 0-12 Months 1-5 Years More than &
Amount Cashflows Toars
MVR MR MVR MVR
Financial Liakilities [Mon-
derivative)
Trade and Other Payables 85975834 B5 575834 BESTS 83 s .
Loans and Borrowings* 3012004323 32504323 10 TES 531034048 2371757455
Cortractor Payable 202 416,085 A2 727002 BS. 755437 235 670 565
Amounis dus 1o Related Paries 92,280,510 52 286 510 42 285 510 . e
Lease Liabikses 142 252 244 555 414916 15073 280 56553 044 621,388,752
1625527596  4,200,401,585 380,298,047 B28.557.657 2,993,145 881

W is nod expected that the cash liows included in (he malunty analysis could accur significansy earer, or at sigraficantly different

amgurils

Loans and bommwings ane exchading e futuns ingerest

() Market risk

Maret rish is the risk of changas in market prices, such as foreign exchangs rates and inlenest rates thal affect the Company's
ncome o the value of its holdings of francial instruments. The objective of market risk management is 1o manage and conbol
rmarkel risk grposwres within accapiable parameters, while oplimizing the retum

{a) Interest rate riak
Profilo

Al the reporting date. (he imlenest rale profile of e Company™s inieresl-baanng Enancal mslruments wane

Flaed Rabe Instrumants
Financial Linbdfies

Variable Rate Instrumants
Fnanaal labilities

-43-

EY

H-Dec-23 31-Dec-22
MVR MVR
2 063 138 554 2 054 531 645

A58 T3 441

G538 452 BT4

Rag. o BIG

=1 Emst & Young

Chprtened Azeountants
Maih  Maidves
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STATE ELECTRIC COMPANY LINITED
KOTES TO THE FINANCIAL STATEMENTS
o he e areded 3168 Dercaeniver 3021

Ad amounts ane Hed in Makdraan Aufyan

Financial instrumants and Risk Managams MiContinaed]

iv) Markat nak

Canh Flow Sensitivty analysis for variabie - rae irsirements

A reascnatiy possoie change of 100 BN DoeN1S N FRARSST FEIRS AF A MeRarng dalE would e ronsased | (decreasel) egurly
it proft oF s by B Smoun! shomwn below T snalyis sssumes thal all other vanabies. m oamicular iDrogn Cumeney eecrdnge
Falge BN Lo

Sanmitreity Andlysin
1040 b 00 b
increata daLrease
L L
Dwecuenber 31, 2023,
WVaratie rate msinsments TN 1722 ThE)
Diecember 39, 2023,
VAT T TR 1,296,548 i1.298 848}
) Currency Rimk
Exposuse 10 currgney riak
Ty COMEany'S Sxpoiure 15 faiegn uTercy ik was ai lolows Saasd on Rolional amaunts
A-Dec-2d M Decedd
MVR MR
Leaeng ang bormwengs TASNATI 0N 2346087 582
Caonirastor Faysbls 327572580 2§2£16.085
Met currency sxposise TATTINEAT  LEIRTOI B4T
T hderearsy Sgnefcant Sacnange e wahe appiod Sunng O yBar
Awlrags Rate Ragaming D Spol Rate
2023 HI2F IN-Oope-27 ERR
T USD MVE 1543 1543 1543 LHEF

Im et ol fhe monetary assets and babdbes deromauted in MVR e Compasy has Smied cumency ek Xa0iuie on gk
baiantes wnce the Madian Rulias s siecged o e LS Dobarwion 8 band bo Satubie withe o 20% of the mid-gond of exthangs
raty

Mariet Rtk Managemen

Plarker rs 13 T Nak A8 CRANZES o TUCDM BACEE. SLCh S8 Rafleg Srchuliige fales And mleris] e will aMect e Com sary s
ncome Tog eopecthn of mivkal fsk TIADGATORT & o MANSHE a0 conial MEKel fil BEoiurted WA SEoealable Aan sten
il DIETLETSY [N STy

Faor Vabse Messurement
Accounting Classifications and Foir Valses
December 31, 2623,

Finsrcial Sysats Fair Valus
f:;ﬂ':,':::m_ Amartizad Coats Lol 1 Leval 2 Lavel 3 Total
(L] (M) (NRR) (MVR]
[Ty —— 126 24,603 . ] V26 5§24 T3
Tranda wnd Oomer Recer-abies 374,118,508 . . 374118508
Amanis dus from Felsad Paras 53 1T 423 - = - £83 173 823
LR IIR - - B 0,818,923
Financlal Liabilties Fair Value
:xlrﬂmﬁ Amastived Costs Laval 1 Level 2 Leval 3 Toul
i B [RY ] L] VR
Ly Lrahry 198300 127 - - - [ EL R
Lemns and Borowega 2.7 EES 405 - ZFiTEE9 408
Armount 4 1o Relnied Pacey e R AL 1348724 241
Contraciyr Payatie 1T §EL5I0 * & - 337 92T 590
Tradle and Deher Pagsbes 138, B0Y 015 . . 138 BJ3.01%
3,652 514,372 = . 3662 814272

“_‘_.‘ Ernst & Young
EY i

g e CEEAS
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STATE ELECTRIC COMPANY LIMITED
NOTES TO THE FRANCAL STATEMENTS
ot tha year an2ad 1w Decemter 2020
AY AMdnlE I8 B e Makvan .P.lﬁ'-'ll
B Fair Value Meawirement | Conginusdi

Dwcenber 11, 2022

Finmncisl Ausets Fadi Valos
Finanzial meets nol
mapasured o Bale value “h:.l:nlh “m"” _mm WEI‘I: Total
MR
Cash and Cagh Equnaiens EE TR - ' - 31‘511#1“
Trade srd O Rocuates M1 X5 401 - . - W1 345 431
Amenis dos b T elaied
Baties AT FELANE - = 351 SE7 BER
1.053, 208,648 = = = 10585, 208 b
i et Fnancial Liskdtes Far vaios
&mcetld Costy Larvrd 1 Level 2 Ll 3 Tetal
mepsistes o Fir value iaavmy :
[MVR) L] L]
NLiiris | bty [EFELFET - - - 142287 24
Lewrn and Borrowngn. 1ot 321 . A0 o5 X
Amound dul o Aeawd Pares HR2ERSTS - o . 2188 50
Corermesy Poyadle T 418085 - . - 92 478 Gl
Trade wred Oifier P eyasles 5 450 400 = - - a4 434 a8s
- : - T e

M Contngent Labilities

Theta wenT N MAETl COMENQIN LB whER iequee diccaum m fhe Anancdi S Tents i A T ety dite

@) Events &fter the End of the Reporiing Pefiod

Tha Boad of Deecion o T Company has scemosd i acses e Ne MRonded Bhai SIet 10 5§ 000 oriinany sTam) wih o
par vaiug of MR 1000 000 sach andd i n e prooess of negobabon Wil S shiehoicers o 0o 0 A1.00 e S2es. e
authorised Ahars Cap el Nkl RSt Bt INChodted et

il Comparative figures

Comparaine figues of The franss Wl

prasaciahon
42  RAeclassdoation

Funvg By

apo 16 CON Wil CulTent vear's

Tt EDOwhng MMt Aepated o e iR el have Been iecim e in o i be CoPUSHENT Wil e CUITER? R
presantation Teese neclyssd ciboms are Pelated i dwedend parvabily whch N been neted off GgBasl due o feded pated

Thes his. bon fecLTed uNOBT TROY BA3 SN Da Bk

Do froem relited paftios

Tradu and other payablios

s presenied . ReClawmification
migzz  ressication for 2022
Lo R H
LR 513ATS 22 000,000 T41 3 TS
T TEE. AT Z2 000 0od 208 1595 455

. = Ermnst & Young

| T sl 4 [ Fa prmd bt A
t = i [LETE PRI

e, a2

=

4
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